APPENDICES FOR WORKING WITH LANDOWNERS
APPENDIX A
Project Inquiry

Project Name:

Property owner(s) (name, address, phone, fax, email):
First Second Third

Adult children of owner(s) (name, address, phone, fax, email):

Property location (town and directions):

Property size, boundaries, and access info:

Potential conservation features:

I River corridor | Historic or archeological land

| Tributary corridor | Recreational or greenway land

| Water quality or supply land I Scenic vista or viewshed

I Lakes, ponds, or springs | Wetlands

| Exemplary ecosystem | Environmentally significant land

T Wildlife habitat I Productive agriculture or forest land

Description of land:

Transaction type:

I Conservation easement/restriction | Donation I Acquisition

I Other easement <5 Bargain Sale <& Trade land
< Title to land <& Fair market sale <& Income land
<5 Deed restriction <5 Bequest <& Transfer

Landowner’s short- and long-term goals for property:

Landowner’s conservation intent and acreage proposed (for each type):




Project name:

Landowner’s options/alternatives for achieving goals:

Financial intent/needs of landowner:

Family members’ desire for property:

Adjacent or nearby landowner’s conservation interests:

Rights landowner proposes to reserve:

s Present residence <& Future homesites <5 Access roads

<& Gardening <s Limited agriculture <s Farming

< Selective cutting <s Timber harvest <s Hunting

< Livestock operation < Pastures for livestock s Recreation

s Existing business (describe):

< New business (describe):

<& Other:

Threats to land conservation:

Time constraints (if any):

Project pros:

Project cons:

Project issues:

Relevant cultural and/or historical information:

State/local land use laws that may affect transaction:

State/local ordinances that may affect transaction:

Local/State/Federal interest in property (describe):




Locate property on map reports:

<& Vicinity map showing public road system

s USGS quad with adjacent properties and watershed boundaries. Quad name:

<& Tax (Assessors) map with tax/parcel or block-lot numbers and current valuation

Recommendation of evaluator(s):

<5 Proceed to resource assessment using Baseline Document
s Refer to another agency or non-profit

< File for future action

<& [nappropriate project — no action

Board decision:




APPENDIX B
LANDOWNER QUESTIONNAIRE

Landowner Name:
Location:
Property Acreage:
Date:

A. Your goals as a Landowner (Check all that apply for each question)
(1) Which values are important to concerning your property?

__place to live __pass on to children

__place to visit __preserve natural landscape/setting
__financial asset __historical/family heritage
__farming potential __other:

(2) Why are you considering conservation planning?

__desire to keep land open __ desire to protect land feature/wildlife
__tax deduction __avoid family conflict about future uses
__estate tax concerns __other:

(3) Which actions are consistent with your goals for the property?
_ Create opportunities to enhance existing natural resources
__Protect existing resources but allow for some non-commercial devp.
__ Protect existing resources but allow for some commercial development
__Create restrictions to provide significant tax deductions/lower value
__Not sure what I want to do with property in the future
__Others:

B. Property Description
(1) What is the acreage of your property? How many parcels does it consist
of and what is the size of each parcel?

(2) Describe any rare ecosystems or animal habitat areas on property (e.g.,
wetlands, bogs, forests)

(3) Which special features of the property are important to you to protect?
__homestead and other historical structures __ topographical/geological
features
__past or current farming __wildlife observations and
resources
__rare ecosystem __other:




(4) Briefly list the number and approximate size of the existing buildings on
property?

Residence(s):
Barns, stables, farm buildings, detached garages:
Other structures:

(5) Briefly describe any significant building, repairing, or expanding of these
facilities that you plan on undertaking

C. Property ownership and land division

(1) Is the property owned jointly with other family members or non-family
partners?

(2) How many years have you had an ownership interest in the property?

(3) How many years has the property been in your ancestral family?

(4) Is there a deed to the property showing your ownership interest? If not,
what is your claim to title?

(5) Do you contemplate changing ownership in the future (selling,
transferring to trust, gifting, etc.)? Is so, why, and in what way?

(6) Are you interested in protecting all of your property at this location or just
a portion? If just a portion, please describe the portion you want
protected, why you are only protecting this portion, and what the future
uses of the unprotected portions will be:

(7) Do you contemplate needing or wanting to subdivide your property in the
future?

(8) Is your property encumbered with any of the following:

__covenants __deed restrictions
__mortgage __easements of sight or record
__not sure __other:

(9) Do you think there are any owners of adjacent lots or parcels who might
also be interested in placing conservation restrictions on their land? Who
are they?




D. Current and Future uses of property
(1) What are your anticipated uses for the property in the future?

__agriculture __camp/park

__farm or harvest timber __leave in current state

__ranching/livestock __lease or sell ownership rights

__hunting __give to children/subdivide

__commercial/industrial __home occupancy business
other:

(2) Do you now, or in the future, plan to alter your property in any of the
following ways:

__wetland enhancement/pond creation __fish or wildlife habitat
__tree or vegetation clearing __topographical grading

___mining or graveling __creating roads or airstrips

__trail building __tilling for cultivation

__blasting __building new homes or structures
__other:

(3) Do you now, or in the future, plan to use your property for nay of the
following recreational activities:

__hiking __horseback riding
__hunting/fishing __photography

ATV use __commercial recreation (golf, etc.)
__cycling __other:

Thank you for taking the time to fill out this questionnaire. Your responses here do not
bind you in any way. However, the information provided here will be invaluable in our
preparation of any documents we must create hereafter to realize your goals. If you have
any questions, please do not hesitate to call us at (your phone number). Thank you.



APPENDIX C

Ladder of Effective Communication
e Face to face conversation Most Effective
e Small group discussion !
e Telephone conversation
e Handwritten letter
e Typewritten personal letter !
e Large group discussion
e Video
e Mass-produced letter !

o Newsletter

e Brochure
e News item !
e Advertisement Least Effective

Adapted by Fisher Howe from his National Center for Nonprofit Boards publication,
“The Board Members Guide to Fund Raising” and “Fund Raising and the Nonprofit
Board Member”



APPENDIX D
Date
Dear XXXXXX:

I thought you might be interested in some information on conservation easements. We
placed Sunny Bank under easement several years ago and I can’t tell you how much it
means to us to know that our property is protected forever.

Conservation easements are voluntary restrictions on the use of land negotiated by the
landowner and the organization chosen by the landowner to hold the easement. Because
easements are permanent and provide significant public benefits, there are substantial tax
incentives available to landowners that choose this conservation tool.

Landowners may take a deduction on their federal income taxes of up to 30% of their
adjusted gross income (in certain limited circumstances, up to 50%) in the year that they
have either donated an easement or sold an easement at a “bargain” sale price (below its
market value).

Using conservation easements, Albemarle County landowners have permanently
protected over 24,000 acres of the County’s wonderful rural landscape. The enclosed
maps show land under easement near your property.

PEC has a wealth of information in the Charlottesville office about conservation
easements. If you have any questions about the enclosed material or would like more
information, please give XXXXX a call in the Charlottesville office. The number is
XXXXX.

Best regards,

XXXXXX
Title



APPENDIX E
Date

Mr. and Mrs. Landowner
Address

Dear Mr. and Mrs. Landowners:

XXXX and XXXX asked me to send you some information on conservation easements.
Over 150 landowners in Albemarle County have used this tool to protect their property,
conserving over 33,000 acres of private land in the process. The attached map shows in
green the property near Covesville protected under permanent conservation easement. As
you can see, Covesville is fast becoming one of the most protected areas in Albemarle
County.

Conservation easements are voluntary restrictions on the use of land negotiated by the
landowner and the organization chosen by the landowner to hold the easement. Because
easements are permanent and provide significant public benefits, there are substantial tax
incentives available to landowners that choose this conservation tool.

Landowners may take a deduction on their federal income taxes of up to 30% of their
adjusted gross income (in certain limited circumstances, up to 50%) in the year that they
have either donated an easement or sold an easement at a “bargain” sale price (below its
market value).

While we strive to provide accurate information, please be aware that we are not in the
business of rendering legal, accounting or other professional services. Please share this
information with your tax advisor to see how conservation easements may help you save
your land and money.

Enclosed please find a sample easement used by the Virginia Outdoors Foundation
(VOF), the agency that holds most of the easements in Albemarle County. I also
included a copy of the VOF’s guidelines. Also enclosed is a checklist describing the
steps involved in donating a conservation easement. I’ve also enclosed lists of appraisers
and attorneys that have assisted clients with easements in this area. Although the process
is neither complicated nor time consuming, special situations may arise where our
experience can be helpful. If you have any questions along the way, please give me a
call at XXXXXX oremailmeat YYYYYY.

Sincerely

Name
Title



APPENDIX F
Date

Name
Address

Dear Mr. and Mrs. Landowner:

The village of Granite is one of the most scenic rural villages in Baltimore County and all
of Maryland. Surrounded by views of open farmland, rolling hills, and the scenic
Patapsco River, Granite remains largely as it was when the village was settled as a
prosperous quarry town almost two centuries ago. It is hard to believe that this pristine
and historic rural area is quickly being surrounded by development encroaching from the
growing Baltimore-Washington metropolitan area.

The Maryland Environmental Trust and its Rural Historic Village Protection Program are
working to protect the prime agricultural land and open space buffering historic villages
in Maryland. As part of this conservation effort, I am contacting landowners around the
village of Granite to introduce them to the Trust’s conservation easement program and
other voluntary land protection options. I thought you might be interested in learning
about the potential tax benefits of voluntarily protecting your property, while retaining
ownership of the land.

As an introduction, the Maryland Environmental Trust is a statewide land conservation
organization working with citizens to preserve farmland, forest land, endangered species
habitat, significant ecosystems, historic properties and other important resources. The
Trust’s primary land conservation technique is the conservation easement. Since t1972,
the Trust has accepted 349 conservation easements and protected more than 53,000 acres
of open space.

The Rural Historic Village Protection Program works with the Trust’s conservation
easement program and public agricultural land preservation programs to help rural
communities like Granite protect their surrounding farmland and open space. Since
1988, the Rural Village Program has worked with citizens around twelve Maryland
villages and has helped landowners voluntarily conserve 3,610 acres of rural land.

Conservation easements allow landowners to voluntarily donate their development rights
to the Maryland Environmental Trust in return for permanent protection of the property
along with significant potential tax benefits. Easements combine flexible resource
protection with the potential for substantial income, estate, and property tax benefits,
while at the same time reserving for the landowner all rights of ownership, occupancy
and privacy. These benefits are outlined on the enclosed information sheet.

I have enclosed materials describing the Maryland Environmental Trust, the Rural
Village Program, and the voluntary options available for conserving farmland and open



space in Baltimore County. A detailed comparison of the four conservation programs is
well presented in the pamphlet.

Regarding your property near Granite, please consider whether a conservation easement
would fit in your intended plans. The easement would provide important protection for
your family’s property and the surroundings of Granite. I will give you a call in the next
two weeks to hear your thoughts and to answer any questions you may have about
conserving your property or the Trust’s efforts around Granite. [ will be happy to provide
any additional information or meet with you to discuss options for voluntarily conserving
your land.

I look forward to talking with you.
Sincerely yours,

Name

Title

Enclosures



APPENDIX G
May 15, 2003

Name

Address
City, State, Zip

Dear Mr. and Mrs. Name:

Have you heard that the Lower Marks Creek Area was named a “Last Chance
Landscape” by Scenic America for 2002-03? You may not have heard that but you are
fully aware that Wake and Johnston counties are two of the fastest growing in the state.
Increasing development pressures and affordable land prices are driving people away
from the cities and into the rural areas of these counties.

Hi, my name is name, name and I work at Triangle Land Conservancy — TLC as we like
to refer to it — a non-profit land trust founded in 1983 to create a network of open space
and natural areas in the six-county Triangle Region. TLC works with landowners on a
voluntary basis to protect open space, farmland, natural areas, forestland, and riparian
areas. As of December, 2002, TLC has protected over 4,200 acres in Chatham, Durham,
Johnston, Lee, Orange and Wake Counties.

TLC has named the Marks Creek area as one of the Five Priority Areas meaning that it is
one of the five areas around the Triangle where we are focusing our land protection
efforts. Our goals is to protect the water quality, natural areas, and scenic, rural, historic
character of Shotwell and the surrounding area in Wake and Johnston counties for the
greatest benefit of the community, while meeting individual landowners’ goals.

You may be asking why TLC has contacted you? There is an educational workshop at
NC State University on Friday, June 6 focused on Land Preservation Techniques and I
would like to invite you to attend it for free. It is a great opportunity to discover more
options of what landowners can do with their land. Please let us know if you will be able
to attend or not by filling out the enclosed response card and dropping it in the mail.

Thank you for your time.
Respectfully,

Name
Title



APPENDIX H
Date

Name
Address

Dear XXXX:

Mayor Lib Tolbert and I invite you to an informal meeting on April 3" to learn more
about the benefits of voluntarily conserving property - like yours — outside Barnesville.

The meeting will cover the significant potential tax benefits of conserving family land as
well as voluntary programs available in Montgomery County for conserving farmland
and open space. Todd Wilson of Montgomery County’s Agricultural Land Preservation
Program will be available to talk about the county’s programs. The XXXXX family, who
recently donated an easement on their property in Boyds to the Maryland Environmental
Trust, will be on hand to talk about their decision to conserve their family’s land. 1 will
also be available to answer questions about the Maryland Environmental Trust’s
conservation easement program.

There will be refreshments and time for socializing after the meeting. Todd and I will
both be available then to talk individually with interested landowners about ways to
conserve their properties.

The meeting will be at Mayor Tolbert’s home at 7:30 P.M. If you cannot attend the
meeting and would like to learn more about options for conserving your family’s
property, I would be happy to come meet with you. Please call me if you would like to
set up a meeting.

We look forward to seeing you on April 3".

Sincerely yours,

Name
Title



APPENDIX 1
Date

Name
Address

Dear Mr. and Mrs. Landowner:

It is hard to believe that since we first wrote to you a month ago, most of the leaves have
fallen, the migratory Canada geese have arrived, and the first snow flurries have been
spotted. Before winter truly takes hold and the holiday season begins, we would like to
invite you to an informal open house to talk about the Maryland Environmental trust and
the Lower Shore Land Trust’ effort to help area landowners protect land around Tyaskin
and to answer any questions you might have about ways to participate in this effort. We
will also be happy to talk with you individually about options for and the potential
financial benefits of conserving your property around Tyaskin.

The open house will be on Thursday, November 30™ at 6:00 P.M. at the community
Center in Bivalve. We will have refreshments and lots of time for discussion and
questions. We look forward to seeing you at the meeting.

Best wishes to you and your family for a happy holiday season.

Sincerely yours,

Name
Title



APPENDIX J
May 30, 2003

Name
Address
City, State, Zip

Dear Mr. and Mrs. Name:

Mark your calendars for Monday, June 23 to come out, eat some good food, at
Palomino’s Restaurant, with some good people, your Deep River neighbors, and learn a
little, too.

Hi, my name is Name, Name and I work at Triangle Land Conservancy (TLC), a non-
profit land trust founded in 1983 to create a network of open space and natural areas in
the six-county Triangle Region. TLC works with landowners on a voluntary basis to
protect open space, farmland, natural areas, forestland, and riparian areas. Over the last
20 years, TLC has completed 60 protection projects totaling over 4,500 acres in Chatham,
Durham, Johnston, Lee, Orange and Wake counties.

TLC has named the Deep River as one of our Five Priority Areas meaning that it is one of
five areas around the Triangle where we are focusing our land protection efforts. Our
goal is to protect and enhance the Deep River for its significance as a drinking water
supply; as aquatic and terrestrial habitat for rare species, for its timber, agricultural and
recreational resources; for its historical legacy; and as a beautiful, scenic place for the
highest economic and social benefit of the community.

TLC also has a stake in the land because we are landowners in both Lee and Chatham
counties. Our most recent endeavor in Lee County was Endor Iron Furnace, 426 acres
running along 3.5 miles of the Deep River. Many consider it the most historic site in the
county. One day it will serve as an historical, regional park. TLC helped to purchase the
property in partnership with Lee County, the Railroad House Association, and the State
of North Caroline. We will also be intimately involved in developing a management plan
for the property.

TLC is holding two informational meetings, on June 23 and September 11, aimed at
informing Deep River landowners, like you, about:

* Land preservation techniques

* Reducing your inheritance and estate taxes

* Keeping your land in your family

They both will be dinner meetings, so come hungry! Virginia Hester, a local landowner
who worked with TLC to preserve 308 acres of her 636 acre Chatham County farm will
speak for herself and her experience with TLC. TLC staff, including a forester, will talk



about the organization and land conservation techniques that are currently available to
landowners.

Please let us know if you will be able to attend by filling out the enclosed response card
and dropping it in the mail by June 18. Thank you for your time.

Respectfully,

Name, Name



APPENDIX K
Date

Name
Address

Dear Mr. and Mrs. Landowner:

Thank you for coming to XXXXX’s house to learn about the Rural Historic Village
Protection Program and the voluntary options for conserving your land available through
thte Maryland Environmental Trust and Frederick County’s Agricultural Easement
Program. XXXXX and I enjoyed talking with you and hope you found the meeting
useful and interesting.

As you think about our discussion and look through materials you may have taken home,
I encourage you to contact either XXX or me if you have any questions or want to

discuss issues related to your specific situation.

Thank you again for attending the meeting. I look forward to talking with you again
soon.

Sincerely yours,

Name
Title



APPENDIX L
LANDOWNER CHECKLIST
Date Initials

Mail introductory materials to landowner: land trust brochure;
Model conservation easement; conservation easement brochure;
land trust policies on technical assistance to landowners;
stewardship fund; technical bulletins; IRS materials; appraisals;
etc.

Meetings and discussions with landowner(s) and family/families

What land trust is, its tools and its role

Mutual goals

Transaction alternative

Conservation purposes, protection impacts, land use restrictions
Potential recipient organizations

Easement explanation; granter/grantee responsibilities
Financial incentives related to donation (tax deductions)
Importance of legal and tax advice

Processing steps of easement, donation or acquisition
Property maps/pertinent info for pre-site visit review
Walk property and boundaries

Discuss stewardship fund with landowner

Completion of Project Inquiry

Board approval to proceed to BDR

Maps and Photos

Vicinity map — boundaries of property in relation to public road
System and other features of concern

Tax map — boundaries of property and adjacent properties with tax
map parcel or block/lot numbers and current valuation
Topographic map — boundaries with contours, adjacent boundaries
and watershed boundaries

Site Survey map — most recent land survey with acreage showing
Natural features, boundaries, roads, structures and area likely to
change

Document public benefit and areas likely to change a result of
reserved rights

Site photos — show resource features, structures and conditions/
Uses of adjacent properties




Aerial photo showing scale, approximately boundary and date
Soil survey map showing boundary and soil series, rock
Outcrops, mines, caves

Other documents or maps — appraisals, management plans, timber
Valuations, wetland or flood plain maps, zoning maps, greenway
and park plans;

Correspondence

Follow up letter documenting landowner’s conservation intent,
mutual goals

Letter documenting landowners’ need for legal counsel and fincial
advice providing appraiser and surveyor information, and
requesting copies of deed, survey and other documents.

Letter to Natural Heritage/Endangered Species program

Letter to other resource agencies (list):

Statement documenting any restrictions or commitments regarding
The property’s use or disposition

Settlement statement from closing

Thank you note from Board president

Thank you note to all other project participants



