MassLand

MASSACHUSETTS LAND TRUST COALITION

Steering Committee Meeting
September 23, 2020

via Zoom



Draft Meeting Dates, 2021

* Friday March 5 (conference is March 19-20).

* Friday June 11 or Friday June 18
* Friday Sept 17 (Rosh Hashanah is Tues 9/7; Yom Kippur is Wed 9/15)

* Fri Dec 10 (Hanukkah ends Dec 6)

Stick with Steering Committee days, or offset?



Program updates

e Land Trust/State Agency Retreat: Nov 12-13 (Thur/Fri)
Online -- possibly with regional live outings; Committee assembled

* Record-Keeping: Vetting applications now!

* New Conservation Jobs page coming soon to website, under
Resources.
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2021 Land Conservation Conference

* Two-day online event, March 19-20 (Friday/Saturday)
e Using Accelevents virtual conference platform

* Theme: “Building a Stronger Land Movement Through Diversity,
Equity & Inclusion”

e Keynote outreach underway
* Planning Committee meetings on-going
* Call for presentations TBA in October
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Stronger Together Networking Series

* First two sessions successful (11 registered for Stew and 45 for DEI)

* Land Protection: What's working these days with outreach to owners
of land you want to conserve? Wednesday, Sept. 30, 3 pm -4 pm.

* Remote outings and education events: What's working to engage
members and the public? Thursday, October 15,4 pm -5 pm.

* Land Trusts with 1 or 2 staff: Successes and Challenges
Wednesday, October 21, 4 pm -5 pm.

* Land Conservation and Community Housing Needs: Points of Friction
and Collaboration Thursday, October 29,4 pm -5 pm.

Topic Suggestions Welcome!



Stronger Together Trainings

e 3-4 sessions over a month’s time
e Highly interactive sessions, with goal of tangible work products
* Small registration fee

* Proposed Topic 1: Models for Land Trust Collaboration
* Proposed Topic 2: Justice, Equity and Inclusion in Land Conservation

Faculty and Curriculum Suggestions Welcome!
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Insurance Programs for Land Trusts
(Buzz Constable)
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LTA Update
(Jennifer Miller-Herzog)
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Comments, Questions, Suggestions?
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