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Steering Committee Minutes 

Friday, March 10, 2023 via Zoom 
 

Attendees:  On record (72) 
 

Staff Attendees:  

 Robb Johnson, ED 

 Barbara Chrenko, Programs Manager 

 Steve Anable, Development and Communications Coordinator 
 
 

Hand Outs (On website for members): 

 Agenda for today’s meeting (Emailed to all zoom registrants) 

 Minutes of December 9, 2022 (available to members at: https://massland.org/steering-committee-meeting-
materials)  

 Quarterly MLTC Public Policy Update (Emailed to all Zoom registrants) 
 
 

Kathy Orlando, Steering Committee Chair, called the meeting to order at 10:01AM. 
 
 

1. Welcome.  Kathy Orlando welcomed everyone and reviewed the meeting logistics.  

a. Introductions: Virtual attendees introduced themselves.  Steve Anable was introduced as the new 
Development and Operations Coordinator for MLTC. 

b. Minutes of December 9, 2022 Steering Committee Meeting:  William “Buzz” Constable moved and Janet 
Milkman seconded the motion to accept the minutes.  Hearing no further discussion Kathy called the 
vote.  VOTE:  Unanimous 

c. Next meeting: Friday, June 9th at MassWildlife Headquarters in Westborough, with call-in via Zoom. 
 

2. Presentation of Slate and Election, FY24 MLTC Board of Trustees – Kathy Orlando (See Attachment A) 

a. Robb posted the slate of candidates for election to the MLTC Board of Trustees.  Buzz moved the slate, 
having heard no nominations from participants, and Chris LaPointe seconded to approve the board.  
Process for voting reviewed noting eligible voter is one representative from each member land trust 
present.  Hearing no further discussion, Kathy called the vote which was done by a Zoom poll method.  
VOTE:  20 in favor and 1 abstention Kathy asked that if anyone is interested serving on the MLTC board, 
to please contact her or Cynthia. 

b. Outgoing board members with terms ending June 30th Andy Magee (2011) and Kathleen O’Donnell 
(2012) were thanked for their service. 

c. Nominations open for Steering Committee Vice-Chair – contact Kathy with your recommendations. 
 

3. MLTC Staff Report.  Robb Johnson, Executive Director, provided the following updates.  (See Attachment B 
Staff Updates)  

a. MLCC is March 25th; early registration with a discount ends today; bring your own lunch OR order by 
Monday, March 13th for lunch on site. 

b. Robb enthusiastically thanked the MLCC sponsors, including the new sponsors 

c. Will keep one hour sponsored sessions available by zoom.  Everyone is welcome to watch whether or 
not attending the MLCC.  Link for details: 
https://massland.org/sites/default/files/files/enews/enews_2023_feb_23.html 

d. Robb reviewed upcoming MLTC Programs (Attachment B).   



Page 2 of 20 
 

i. Stronger Together Networking Calls will include one on Housing and Conservation, which is also 
the topic of the conference plenary session.  

ii. Robb requested input on the working group for LTs and Municipalities 
 

4. Land Trust Alliance (LTA) Report – Jen Plowden, New England Program Manager, provided the following 
updates (See Attachment C for all details).  Jen reviewed upcoming webinars; the new peer group of new 
executive directors; practical pointers on solar siting; reviewed proposal to create a training program for 
appraisers given the shortage of trained, experienced appraisers regarding land conservation issues; new peer 
group for acquisition and stewardship being formed for LTA members; reviewed Advocacy Days 2023; and the 
new toolkit for private landowner conservation.  Please contact Jen with any questions. 

 

5. State Agency Updates –Kurt Gaertner, Assistant Secretary for Environmental Policy and Bob Wilber, Director 
of Conservation Services (EEA) provided the following update:  

a. Bob Wilber provided the following updates on new staff:  

i. Stephanie Cooper as the Undersecretary for Environment 

ii. María Belén Power as the Undersecretary of Environmental Justice & Equity. 

iii. EEA is currently looking to fill a Tree Planting Program Manager position to oversee grants 
related to the Greening the Gateway Cities program as well riparian tree planting efforts. 

iv. Bob noted Secretary Rebecca Tepper’s presentation at the Massachusetts Association of 
Conservation Commission’s Annual Environmental Conference, in which she endorsed both the 
Resilient Lands Initiative and the Healthy Soils Action Plan. 

b. Progress report on CR review process: the review and approval of all time-sensitive CRs was 
accomplished for CY 2022.  Bob acknowledged new CR Reviewer, Sherri Widdess, for her work to get on 
top of things in her new role, including creating a new CR Review Tracking data base. 

c. Melissa Cryan provided an update on the grants for this year.  The L.A.N.D. grant workshop will be held 
on Wednesday, May 4, 2022 at 11:00AM at the DFW Field Headquarters in Westborough.  Melissa is 
currently working on the SCORP plan updates and requested photos of people engaged on conserved 
land to include in the SCORP.   

d. Vanessa Farny noted that the Landscape Partnership Grant deadline is Tuesday April 18th at 3PM. 
e. Bob requested that all grant driven CRs be submitted by March 17th and noted that all are in the 

review/approval process queue. 
f. Kurt mentioned that Ashley Randle has been promoted to Commissioner of MDAR and that the new 

DOER commissioner is Elizabeth Mahoney.  Decisions have not yet been announced relative to new 
Commissioners at DCR or DFG. He also summarized that: 

i. As announced at the celebratory event on the new Public Act Preservation Act EEA has posted a 
guidance document and answers to frequently asked questions on its webpage at:  Article 97 & 
The Public Lands Preservation Act | Mass.gov.  

ii. An update to EEA’s Article 97 Policy is pending. 
iii. The Office of Outdoor Recreation Director has not yet been hired. 
iv. Gov. Healey proposed legislation to provide 1% of the operating budget for the for EEA and the 

environmental agencies, a 40% increase for EEA. 
v. EEA currently working on capital budget for the agencies; the Governor’s capital budget will 

likely be released in May.   
g. Kurt was asked if the energy component were removed from the budget, what percentage would be 

available for “environment” and Kurt was not sure. 
h. Robb asked if the March 15th CR deadline had any flexibility.  Bob clarified that many of the non-

sensitive tax CRs from 2022 were provided an extended deadline of March 15th and the goal is to have 
them completed on that date.  EEA Staff have been in communication with relevant grant applicants 
about this deadline. 

i. Robb also asked about CLTC and Bob will send Robb a full EEA report on CLTC.   
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6. APR Program Updates - David Viale, Agricultural Lands Programs Supervisor, Massachusetts Department of 

Agricultural Resources.  David thanked everyone for their support with as he’s adjusted to his different positions 
at MDAR and summarized as follows. 

a. Recent questions have come up re: hemp, marihuana, horse-racing and solar sighting on APR lands.   

b. Robb noted the issues in Westford with an APR and noted that an update on marihuana/hemp would be 
good.  Kathy also made requests for updates.  Heidi Ricci asked about any possible changes related to 
agrivoltaics, given that lands in dual use can now remain in Chapter 61A.   

c. David noted that APR regs are reviewed every three years, and are up for review again now.  In 2017 
regulations were updated to require that Purchase & Sales had to be reviewed and that was done in 
2020.   

d. Dates for 2023 listening sessions for input on the APR regs will be announced soon for April/May.  Five 
sessions will be held across the state in the evenings as live with virtual portal input.  Goal is to hear 
from APR stakeholders, including land owners and the LT community and participation is requested.  
MLTC will get the information for distribution within the next week or so.  

e. David reviewed the Farmland Action Plan which is currently in draft format with many 
recommendations for improvement and release is anticipated to be soon.  Input has been important 
and more is welcome.  In response to Robb’s question, David will find out if the draft is available for 
review.  Kurt noted the draft version is in the public domain when input was requested.  Final version 
should be available soon.  One improvement will be a clarification on APR eligibility based on soils; NRCS 
and AFT have been working on municipal education for identifying Locally Important Farmland Soils. 
One such soils are designated, subject properties become eligible for federal APR funding.  No set rule 
that federal funds have to be used for an APR, and MDAR can be approached for APR eligibility and 
noted that current federal requirement is landowner has to bring 50% dollar value to the closing noting 
that the federal regulations are very firm and MDAR is more flexible.  He reviewed the Farmland Soils 
categories eligible for grant funding.  The state APR program had required a local match (owner, LT, or 
muni) and the requirement has been reduced from 20% to a 10% match and only a 5% match if the 
municipality is a Right to Farm community. 

f. David noted the purchase price cap per acre, formerly at $10K/acre, has now been increased to $17K 
per acre and can go up to $34K/acre.  These increases should be more attractive for smaller, urban 
projects.  All details on MDAR’s website: https://www.mass.gov/info-details/massachusetts-farmland-
actionplan#:~:text=The%20Massachusetts%20Farmland%20Action%20Plan%20is%20intended%20to,acr
oss%20all%20regions%20of%20the%20Commonwealth%20of%20Massachusetts 

g. The governor-appointed committee to choose APR projects now includes LT representation with a 
discretionary waiver process for approval; and a program manual.  A guidance manual on hemp and 
marihuana is available. 

h. Dot asked if the Locally Important Soils relate to the State’s Healthy Soils assessment program.  He 
noted no direct link between the two and recommended that land owners should be aware of both and 
proceed accordingly. 

i. Buzz asked about ROFR process and goal to keep farm land intact.  If a farmer is not available, could a LT 
or other farm NPO acquire it to keep the land in agricultural use.  Dave noted that regulations that were 
updated in 2018, and said there are two ways for MDAR to waive a ROFR and assign it and commented 
on the generous definition of “farmer” in the regulations and an NPO can qualify if their Articles of 
Incorporation include agriculture.   

j. Kathy asked about business plan for APRs.  MDAR requires a compliant, viable plan that includes 
finances and if the LT is leasing the land to a farmer, a plan must be provided. 

k. Have there been any changes in how APRs can be amended was asked.  Dave said the process has been 
strengthened and the aforementioned Westford APR violation case was discussed.  Dave reviewed the 
following: 

i. The strength of the Article 97 process to protect land from development;  
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ii. The APR land owner’s right for a special permit for non-agricultural activities which would allow 
the farmer additional income if the use was farming compatible.  The review process for this is 
publicly available and he gave examples of current gray areas for these activities e.g. can a beef 
famer open a hamburger stand on the property, etc.  It is anticipated these issues will arise 
during the upcoming listening sessions.   

l. Special permits must be vetted through the Board of Agriculture and MDAR’s Agricultural Lands 
Preservation Committee (ALPC) and this is a public process.  Kathy noted that Special Permits (SP) are 
for 5 years to assure that the additional activities do not become the primary use of Ag land and said 
that the SP can be revoked at any time if the activities impact agricultural value.  A SP is not 
transferrable.  

m. Per a law passed last summer, agricultural lands can remain enrolled in Ch 61a even after solar fields are 
installed.  David noted that the law did not impact exiting regulations related to solar panels on APR 
land.  Solar panels are considered impervious surfaces, and APRs with federal language almost always 
restrict impervious surfaces to 2%.  Non-federal APRs are required by regulation to restrict impervious 
to 5% or 5 acres, whichever is less. 

n. Dave reviewed the process and noted a Certificate of Approval (COA) is needed from MDAR if installing 
solar on an APR property.  Heidi noted that the APR policy conflicts with MDAR policy, but Dave said 
federal regulations are very clear.  The law change liberalizes the solar installations on Ch. 61a lands that 
do not have APRs on them.  Heidi asked whether APR regs might become less restrictive given the 
recent change for Ch61a lands and suggested this is something that will require attention in upcoming 
public input sessions.  

o. Kathy thanked David for his presence and participation. 
 

7. Policy Update & MLTC Policy Committee (Attachment D Policy Updates) –Kristen Sykes (AMC) and Heidi Ricci 
(MA Audubon)   Kristen reviewed the Policy update and thanked Heidi for her participation in its preparation.  
She also thanked all the members of the Policy Com and her co-chair Emily Myron.  She reviewed the content of 
the Policy handout: 

a. All new legislators received a MLTC welcome letter with a narrative on our work and sending it resulted 
in a couple of follow-up meeting with legislators.  

b. Currently drafting 2023 priorities noting the MLTC mission focus items as outlined. 

c. Everyone is encouraged to reach out to their legislators on supporting the CLTC cap increase. 

d. Robb asked everyone to review update that was sent on Federal Policy issues and Advocacy Days.  Colin 
Novik, Ray Lyons and a board member from Kestrel will be attending.  LTA will provide preparation in 
advance. 

e. Robb noted that MLTC will be joining statewide advocacy partners at a meeting with EEA Secretary 
Teffer and Climate Chief Hoffer to talk about the importance of natural and working lands in meeting 
the state’s clean energy and climate goals – and the critical role that private conservation organizations 
will play in meeting the Clean Energy and Climate Plan goal of preservation 40% of Massachusetts by 
2050. 

f. Janet had a question about the “disturbed lands” definition for solar siting under the bill that the Sierra 
Club is championing.  Would golf courses be treated the same as landfills and built environments - even 
though there are very different from an open space perspective?  Heidi noted there are 2 studies 
underway to examine solar siting alternatives – one from DOER and the other by Mass Audubon – which 
is working in conjunction with   Harvard Forest and Evolved Energy on a study examining scenarios for 
meeting solar goals by 2050 while maximizing protection and minimize impact to conserved and working 
lands by limiting options to assure best outcome.  BioMap core and Critical National Landscape will be 
excluded as lands of highest carbon sequestration value.  A scenario for success is being drafted. 

g. Kristin commented on the solar project in Amherst noting the value of local input and of BioMap and 
Local Critical Habitat to the process.  Janet Milkman noted caution in defining “developed” land and 
Heidi commented on the higher costs associated with the desired locations for solar, e.g. parking lot 
installations are more expensive vs. ground mounts.  She cautioned that stricter regulations on ground 
mounts locally may result in undesirable solar siting being pushed to other states impacting valued lands 
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for conservation or carbon storage.  She noted the urban challenges of not losing urban housing or park 
options.  Everyone is encouraged to contact Heidi or Kristen with questions and noted the MLCC 
seminars on topics. 
 

 

8. Committee and Working Group Updates  

a. Amicus Committee:  Buzz said the project proposal to build a race track on APR land in Hardwick 
probably ended thanks to the work of local LTs. 

b. Early Career Conservation Network (ECCN) – Stephen O’Grady (Orleans Conservation Trust).  A few 
events upcoming for those in first ten years of their career and everyone encouraged to let their peers 
know.  There is no age limit, just time in conservation.  Next events: 

i. Friday event the day before MLCC at Broadmoor.  May 12th: Barnstable; Thursday, May 18th at 
Acton Arboretum with Russ Cohen.  See https://massland.org/programs/early-conservation-
career-network 

ii. The Berkshire event at Trustee’s Notchview last month was very successful and Stephen 
thanked the Trustees and MLTC for their support allowing this event to be free.   

c. Agriculture Working Group – Kathy Orlando (Sheffield Land Trust).  Kathy noted that David already 
covered most of the activity going on.  Stay tuned for advocacy alerts as work moves forward. 
 

9. Announcements 

a. Robb noted MLTC’s policy priorities are designed with the intention to leverage membership input and 
action and he encouraged folks to complete a survey to let us know about relationships they have with 
state and federal policymakers. .  Please complete the survey: : 
https://www.surveymonkey.com/r/RLMRBMQ 

b. The MLCC field trips sign-up is part of MLCC registration page.  First options are for conference 
attendees.  If there are spaces remaining after the conference, tickets will be opened up to those that 
did not attend the conference.  

 

Rita moved we adjourn and Buzz seconded to adjourn.  Hearing no further issues, meeting adjourned at 12:12PM.   

 
Respectfully submitted, Rita Gibes Grossman, Clerk 
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ATTACHMENT A 
MLTC ELECTIONS 
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ATTACHMENT B 

MLTC STAFF REPORT 
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ATTACHMENT C 
 

Land Trust Alliance Updates  
MLTC Steering Committee Meeting March 10, 2023 

 

Provided by Jen Plowden, New England Program Manager 
Contact (978) 595-3871 or jplowden@lta.org 
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ATTACHMENT D 
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