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THE TOwN OF

My CONCORD

MASSACHUSETTS

T concord Housing
Development Corporation

ONCORD . Concord
»PAN[()ZC%ISSCE%%TION Neighborhood Municipal

Affordable
Housing
/8 Trust
Concord Housing Foundation
Community

Concord Town Meeting Preservation

More than 120
generous
donors
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Concord
Municipal
Affordable
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Regional Housing and Services Office




Establishing value and structuring the deal

e Asking price $2.8 million,
supported by appraisal.

® Two aspects to value: the value
of the land overall, and the
breakdown of value between
open space and housing
portion
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CONCEPT PLAN 7a - Parcels A & B
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Funding Source Land Acquisition Land Acquisition Project Total Project Costs
for Housing for Open Space Expenses
CPA Funds $ 300,000 $ 700,000 $ 1,000,000
CMAHT Funds $ 600,000 $ - $ 50,000 $ 650,000
CHF Funds $ 50,000 $ - $ 50,000
CLCT/SVT Fundraising $ 3 $ 650,000 $ 50,000 $ 700,000
LWCF Grant $ - $ 500,000 $ 500,000
$ 950,000 $ 1,850,000 $ 100,000 $ 2,900,000
CPA: Community Preservation Act
CMAHT: Concord Municipal Affordable Housing Trust
CHEF: Concord Housing Foundation
CLCT: Concord Land Conservation Trust
SVT: Sudbury Valley Trustees

LWCEF: Land and Water Conservation Fund




® Support

O Select Board Generating Political

Finance Committee
Planning Board SuppO rt
Natural Resources Commission
Housing Development Corp.
Affordable Housing Trust
Concord Housing Foundation
CLCT
LWV
WCAC
Bruce Freeman RTAC
CPC
Friends of the BFRT
Public walks
® Challenges:
O Unexpected pushback at the 11th hour
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Assabet River Bluff Preservation and Affordable Housing

Proposed Funding Sources

CPA - Housing
$300,000
10%

CPA - Open Spacel

$700,000
24%
Existing and
Anticipated Housing
Funding
$700,000

24%

Open Space
Fundraising/Grants
$1,200,000
42%



2 gifts of $250,000 to $500,000 . D
2 gifts of $100,000 to $250,000 . .
2 gifts of $50,000 to $100,000 . .
4 gifts of $25,000 to $50,000 . . D D
6 gifts of $10,000 to $25,000 . . D D D D
10 gifts of $5,000 to $10,000 . . D D D D D D D D

z et ol 51000 IIEEEROO000000000000000000

Plus many gifts of less than $1,000 totaling $15,000
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Developing Land
Management Plan
Design Charrette for All
Persons Trail

Invasives Removal
Benches, Signage, Kiosk,
Bike Racks




Key Takeaways

e Know your key players and constituents

e Start talking about housing at the
beginning of the project

e The more we conserve land, the more we
need to think about housing

e Towns without so many committees might
be able to rely on Town Counsel for
assistance

e This project is scalable - not all land trusts
can raise this much money, but they may
not be facing land values this high, either

« Land trusts: don’t ignore smaller pieces




Lessons for the fUture ® Land trusts should care about

affordable housing

® Housing interests are a source o
funding for land purchases

e Sellers/donors can get tax
benefits for mixed use projects
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