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Conservation Partners (CP) Meeting Agenda
Friday, June 14, 2024 10:00 AM.2:15 PM
Doyle Center Main Building, 464 Abbott Avieeominster,and Zoom

Attendance: On record at MLT@8 Zoom / 39ive)

Handouts: (Emailed https://massland.org/events/jur2024-conservatiorpartner-meeting)

O« O¢ O«

June 14, 2024 Meeting Agenda
March 8" Meeting minutes
LTA Federal Policy Update 2024 June 14

0 State Policy Update 2024 June 14

Kathy Orlando welcomed all and called the meeting to oedelr0:02AM

1. Chair report. Kathy OrlandoCP Chaireviewed meetindogisticsfor onsite and Zoom.

a.
b.

C.

Introductionswere done forZoom and live attendees.

2 A f f BukZYConétablanoved andCynthiaHenshaw secondetihe motionto accept the March 8,
2024 minutes. Hearing no discussion, Kathy called the wWo@TEUnanimous

Next meeting: Friday, September 20 (hybrid: MassWildlife HQ in Westborough arabwig Z

2. Update on Biodiversity Goals fahe Commonwealth.¢ 2 Y h (Qorinfidsioner, Massachusetts
Department of Fish andsame(SEE Attachment A. 6 provided this update

a.
b.

Future pesentationswill be updatedo improve accessibility anpublicunderstanding
Most people connect to naturthrough flora and fauna species, therefore thiediversity focus will be
on species native to MA. TomnotddkK I & b S¢ 9y 3IfFyYyR A& F 0A2RAODSNI
Need to make biodiversity relevant to althether urban parks and gardens, waterways or rural areas.
Emphasized that healthy esgstems are important for all species including humans. Ndiased
solutions are a key elemenf climate resilience.
A significant ballengewill beto explain theloss of natural resources and spedieatr NE G A Yy @A & 7
the public andas suchmanyare unaware.
Need to address:

i. Environmental injustice to those both urban andural underserved aresa

ii. Invasive spcies and habitat fragmentation

iii. Species atisk of extinction (432 species in MA)
Gov. Maura Healy has ganasized that biodiversity is amportant component in addressingimate
change (EO #618).
Thiswork in Massachusetts part of a global movement and the pace of land conservatesds to be
doubledwith a prionty goalof 40% of land conserveday 2050
Need to ersure coastal and marine habitat healisthese are both key to a healttgconomy Work
includesdam removad and culvet replacements to restore rivers and streams.
Landuse planning ia key elementas eachof the following needo be balanced: théousing crisigt
the community level and a no net loss of farm land while achieving conservation goals for resiliency.
Engaginghildren with nature is a priority.
Public(virtual) meetingsto be held onJuly 17th and July #3and more information to be posted to
5CDQa difps/AvlviirBa¥s.gov/orgs/departmenbf-fish-and-game
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m. Q &A included comments on dam removal aredonciling biodiversitgoak with the current
administratiorQ a td &rkaimlineenergy facilitiepermitting and housing developmenThe
UnlockingHousing committee (See Kui) discussing ideas suchiasentives to prioritize
disturbed/developed land for housing vs. pristine landscape; bringing Biomap to the frontline with
residerts;indigenous community engagement and Con@dwford &ork on relationships and work
with indigenous tribes; how to elevate work with Cons Coms (Micl@&lard and importancef
wetlands restoration (Heidi Ricci); questions about financial resources for conservation and need for
government support. Kurt noted 40% by 2050 goal is strong la@chéed for resources has been
publiclystated and there will be an increase in state budget for this and Resilient Lands Initiative is
addressingt as well Questionon PILOTS (Payments in Lieu of Taxes) from Chris LaRahtg and
how to addressthis, especially for smaller communities who need the tax income.

3. Presentation of Slate and Election, FY25 MLTC Boailtudtees Kathy Orlando(See Attachment Bp. 9

a. The board membera/ho are coming off the boards of June 30tfPaulCatanzarpKaren Grey, Cynthia
Henshaw, and Rich Hubbamslgre graciouslythanked for their service.

b. Kathy then presented both the board candidates foetection and the new candidates anelviewed
the voting process for candidates up forekection. Robb reviewed voting procedure allowing only one
voter from each eligible member organizations as posted. Candidates-é&ecton include Jack
Clarke, Christa Collins, an@lyaTikku. Nw candidats includeRachel BruceVlary Griffin and Emily
Myron (See Attachment B for bips

c. Kathy reviewed the process for voting and noted the votipgons of in favor; opposedlor abstain.
In-person attendees votkvia show of handsjirtual attendeesa via Zoom poll. Buzz Constafrleved
and Cynthia Henshaw seconded the motion to approve the slate. Hearing no discusdgionc#lled
the vote. LIVE VOTEJnanimousn favor. Zoom vote Majority in favor (73% in favor [8 of 11 voters],
0 opposed, 27%f those on Zoonabstained [3 of 11 voters])

4. LTA Report Jen PlowdenNew England Program ManagéBee Attachment (p. 13/ LTA Policy update as
emailed) gave the following summary
a. Mariah Foggformerly at BNRGs the new New England Program Coordinator.
b. Reviewed Advancing Excellence Program to assist land (tiist¥ncrease capacity and impact.
c. Recentshort-course orBuilding a strategic fudraising program for Lvgas a succeswith follow-up
networking sessions upcoming
d. LTA Rally is iRrovidence this year Sept.'2§ 28" and early registration ends August™.and will
include a board member summit.
e. NRCS Conservation Acquisition Team building programs to assure LTs understand federal funding
sources.OnJune 24' there'sa webinar on this topic. Link is on website avas put in the chat to
meet the NRCS tearhttps://landtrustalliance.org/resources/learn/expre/meet-the-alliancesnrcs
easementacquisitionteam
[ ¢! KlIa yS¢g 2204 LRaGSR F2NIbS¢g 9y3aAfttyR FyR | f
All directed to Resource Center on LTA website.
Jen encouraged all with questions or future needsdatact her.
Q&A: a LT does not have to be accredited to participate in any of the sessions or programsmoted
addition, programs are open to land trusts that are membersitifer LTA or MLT.C

5. MLTC Staff Report Robb JohnsonMLTC Executive Direct(®ee Attachment Dp. 16 provided this update
a. Reviewed upcoming meetings including the next one on September 20
b. Program updates were reviewethd Robb thanked all involved in recent programs.
c. Noted that MLCC in March wasccessful.
d. Next MLCC will be in March at UMass Amherstaadll for proposalsvill be coming this summer He
summarized the results of the vot whetherthe conference bBould be on Friday vs. Saturday and
attendees were polledQuestion:If the MLCQvere on a Friday vs. Saturday would you be more likely
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e.

f.

g.

toattend? Ly LISNE2Y O2dzydY Y2NB fA1Sfey yT fSaa fA]
poll: more likely = 59% [17 of 29 voters], less likely = 0, no difference 1218629 voters]
i. Frequent commentshat thosewho work during the week and could not attend on a weekday.
This comment was also common in poll done online earlier this week.
ii. Heidi Ricci noted other conferences held Saturdaysn Marchmake it difficultto give up too
many Saturdays
iii. Questionwas askedboutwhether MLCC being held in western MA is being considered.
Robb notedhat some MLCC attendees were receivamgailsoffering to selthe attendeelist of past
MLCCSMLTC is investigatinghether this is fraudulent Y R ¢ A f t KIF @S |y dzLJRI G S
Rolb encouraged everyone to review the Service Provider Directoryeaoourage service providers
they work with to addhemselves.
Resources for IsTreviewed including large video library of past trainings.

6. Policy Update.Robb Johnsomprovided the following update fatack ClarkeMLTC Policy Chauho could not
FdGdSYR G2 RI(Seapitachier pALY.T ©

a.
b.

Updates were given opriority legislation funding and administrative actigras noted inAttach. E.
Robb thanked Martha Bebinger for hexdio storyon the GonservationLand TaxQredit (CLTG)n
WBURMttps://www.wbur.org/news/2024/05/24/conservatiodand-tax-credit-fundingpreservation
rehoboth) and noted that this story might go national for a Marketplacgreent

Overallthe state budgetis headed in positive directian

Climate Bill emegingbut timing uncertain asssuesare beingaddressed. Goal will be to streamlitie
energy facilitiesiting Recognizing the need for this, advocates are also wotkiegsurethat water
and land resourceare protected

Robb thanked everyone who sat anK S { domniisSiénn Energy Infrastructure Siting and
Permitting (CEISPYhich provided recmmendations that will shape this bill.

Environmental Bond anticipated in early 2025, but groundwsbeing laid now for this as will be
settingthe spendingframework forseveralyearsto come Allows policy riders to be attached and
MLTC is now participating ambroadcoalition of colleaguesrganized by Sam Andersddirector of
Legislative and Government Affairs at Mass Audubon to advocate for our priorities

TheState Capital Plafor the coming year was releasgdsterday, June 13 (Seefigures on p. 19).
Robb asked Kurt to commeah how numbers compared to last yeand he noted thatEEA Land
Protection has gone up by $1.2fkbdm last yeay while most other lines werkevel funded This is all
state money buadditionalfederal monies, including ARPAmerican Rescue Plan Act) funas also
coveringconservation and stewardshgosts Deadlinesor applying for thesdederal matching funds
areimminentand applications will be needed ASAP.

MLTC is very interested in assisting loda in hosting legislator events based on recent, successful
events.

7. State Agency UpdatesBob Wilber,Director of Conservation Services and Agency Stafivided this update:
a. Current CR status: DCR is working very hard on the CR review process to improve it and reduce the

remaining backlog. Grant related applications (38) were prioritized and progress has been made on
deadline sensitive applications fdune 38 deadline. CLTC CRs (21) will be addressed soon as they are
calendar year basedOverallH n T/ wa | NB withstatudiak Bllows2 & (i S Y ¢

1 50 are out for signatures or applichrda Q | Ol A2y

9 38 are for grantsto be finished by &0-2024

1 21 are CLTC projects, due by the end of the year

1 113 are in active review

1 84 have not yet started.

Staffing: The goal is to have the backlog addressed by this fall. Many CRs are going to an outside la

firm for initial review to accelerate the process. Four additional reviewers are starting next week and
will join the other outsidereviewersalreadyon board. Robb asked for additional clarity on how the
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current updates will assure that the backlog will be addressed hygfa#n that these promises of
additional help comingoonhave been repeatedt the past several of ourugrterly meetings Bob
respondedthat some of the delay issues are outside of D@8rol and progress is being made on this.
Lengthy discussion on the frustration with delay despiterts of Bob and Kurt. Christa suggested

both the CR template and the CR drafting process be improved and Bob noted that both of these, in
addition to other things, are beingpnsidered The CR template/process group will be reconvened
More comments were made on the need for resolution of deadlines especially when working with
landowners. Buzz Constable emphasized that the backlog should be resolved before reconvening the
CR group. Bob is planning to move on both.inQdbvik mentioned that nowleadline driven CRs may
not get done while the landowners are still alive.

Heidi Ricci asked about the selection process for the new outsid@rfa. Bob confirmed that general
counsel is moving forward on this. Kathy Sferra asked questions on the process for experienced CR
writers, and whether they could benefit from expedited revieBob clarified thathe same reviewer

will work withthe applicant.

Mark Robinson on Zoom suggested a working group of land trust practitioners and state agescy staff
brainstormways to streamline working in partnerships, including multiple grant rounds each year,
lengthening the preacquisition window for parters on state grants, removing the CR requirement on
state grants when possible. Robb Johnson suggested this discussidibedield at the fall retreatas

the planning committee had already proposed focus on related topics

Bob summarized that the Resilient Land Coalition, a public/private effort, will be holding an urban
focused meeting in August.

. Two new grants for private forest reserves which could be helpful for NGOs and municipalities (munis)

are being issuedilso caning soons LandConservation Assistanggantto | helpmunis and LTs

engage needed capacity completeland conservation projds.

EEA is gearing up for an NRCS grant application which if funded would be distributed tin®ugh
Resilient Land Coalition. Funds could be used for a variety of conservation related projects. In respon:
to a question, an indigenous tribe could ekgible to apply and receive funding if done with 501(c)(3).

8. Kurt Gaertner,Assistant Secretary for Environmental Poljgrovided the following summary:
a. TheSMART (Solar Massachusetts Renewable Tdpgegjam is working on revised solgmidelines and

b.

incentives which will be provided for commesbon

The Administration is going to work orcamprehensivdand use plan with the intent of looking for
solutions to reconcile potential conflicts, such as that between the need hifis@ntly increase
housing and conservation.

Regulations to implement the PLIPPRublic Lands Conservation Altive been drafted and will be
provided for comment following the required process.

i. The PLPA requires an assessment to determine if a replacement parcel provides equivalent or
greater natural resource value. The fiEEEA findingen such a questio(related toan Article
97 withdrawalpetition from the Town of Miltohwill be ssued son.

ii. No submissions have been made via the PLPA Psot#lhey are reconsidering what
mechanisms should be used to receive petitions and suppodimgmentation from those
proposing Article 97 withdrawaldNe are approaching the end tdgislative session. It seems
Art. 97 bills have decreased in number this sessmmpared to past session. It is unclear if the
PLPA was a factor in this, but itgesitive.

Melissa Cryan reviewetbted theapproachingluly 11th PARC and LAND grant deadline and July 15th
Conservation Partnership grant deadline. She invited everyone to reach out to her with questions or
needs. Also, she wanted to make it known that the Conservation Assistance funding can be used to
fund designs to make local parks more resilient. Vanessa Farny saidettisions from the recent
Landscape Partnership grammtund arepending final approval anshould be known in July. The new
Land Conservation Assistanzapacity granprogram should be out soon.
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e. APR and Farmland Action Plan updatese given by Katherine Otto from MDARew grants are
coming out for APRs and private AP€bordinating on a regional scale. MDAR has about $10M to
commit by the end of OctobeFarmland action plan was released in Decemberraowl working on

how toimplement priority elements of that Please reach out to Katherine Otto with questions simel
welcomed LT involvement.

9. Committee and Working Group Updates
a. EarlyCareer Conservation Network (ECCIN)Jariah FoggLand Trust Alliancejave the following
update:

I. Organizing Committee has been meeting monthly to increase their strategic approach with one
event per season per area of state. Technical training combined with casual gatherings.

i. Three eventsrebeing hosted this summer arimk in chaton July 24 eventwith a Coldbrook
Preserve tourhttps://secure.qgiv.com/for/earconcarnetcolbropretou

iii. Networkingevents arebeing planned for both Cambridge, MA and MA with Kes#l LT.

iv. New participants on the committee were noted.

b. Agriculture. Kathy Orlando(Sheffield Land Trusintroduced Kathleen Doherty from AFT who is new in
her role which is to support LTs and AG Coms to protect farmland. Funding is avdiafdrenced
upcoming webinar on this top@n June 20 She asked for anyone with questions to contact her. Kathy
noted that goal is to leverage LT involvement in ag protection. Also noted that MDAR is very good with
this. Towns across MA are adoptirgrmland of Local Importaneehichmakesfunding availabléor
preservingsome farms that may not have qualified before

10. Other announcements
a. Colin Novik noted a nepwower linecorridor (National Interest Electric Transmission Corrigsoging
proposed that

i. Wouldbe 1 mile wide and 60 miles long. This corridor will then be exdrpt rules and
regulations concerning the conserved lands it will be going throlgp link posted in chat
and here noting it intersects with various state and land trpsbtected pioperties:
https://massland.org/sites/default/files/images/nietc _Aye.png

ii. More information on the power line corridohttps://www.energy.gov/gdo/nationainterest
electrictransmissiorcorridor-designationprocess

12:15: Adjournment Cynthia Henshaw moved and Janet Milkman seconded the motion to adjourn. Hearing no
discussion, Kathy called the vot¢ OTEUnanimous.

Respectfully submitted,
Rita Gibes Grossman, clerk
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VISION 2050

BIODIVERSITY CONSERVATION GOALS
FOR THE COMMONWEALTH

B L

Attachment A
Update on Biodiversity Goals for the Commonwealth

Fish & Game

516 species of birds

11,000 global
7 species of frogs

7,500 global

82 species of trees
73,000 global

83 species of mammals

6,400 global

S

(Rauanc]

74N Wi

CONSERVING BIODIVERSITY:
OUR SHARED COMMITMENT

BIODIVERSITY IS ALL
5 il -

BIODIVERSITY one of Earth’s most important resources

Biodiversity — or biological diversity - is the extraordinary
variety and abundance of living things: species of plants,
insects, birds, and other animals and their genetic diversity.

BIODIVERSITY SUSTAINS US

HUMANHEALTH

Healthy ecosystems create healthy
communities—nature provides us with
essential clean water, clean air, food,
medicine, materials, and physical +
mental well-being,

CLIMATE RESILIENCE

Nature s a climate solution —restoring
forests, rivers, estuaries + wetlands s a
cost-effective, impactful way to prepare
cities + towns for climate hazards.

CARBON
SEQUESTRATION
Restaring biodiversity hotspots—
wetlands, salt marshes, eelgrass—
will help MA restore the ability of
nature to help us reach net-zero.

Species evolved over millennia and have inherent, intrinsic
value. Biodiversity anchors our history and culture, sustains
our health and economy, and enriches our quality of life.

OUTDOOR RECREATION
& TOURISM

Biodiversity plays a vital role in
Massachusetts' economy + quality of life—
special places make our state an attractive
place to visit and live.

SUSTAINABLE FISHERIES

Protecting biodiversity will sustain
Massachusetts' nation-leading seafood
industry + commercial fisheries for
future generations.

FOOD SECURITY

Biodiversity sustains our local
food systems + econamy—
ensuring viability of agriculture,
hunting + fishing, wild harvest in
a time of climate uncertainty.

We all have a role to play in
protecting and supporting the

Executive Order No. 618

BIODIVERSITY CONSERVATION
GOALS FOR 2030, 2040, 2050
Signed by Governor Maura Healey

extraordinarily complex web of life.

IMPORTANT
=

The Department of Fish & Game's mission is to preserve the
state's natural resources, including marine and freshwater
fisheries, wildlife species, plants, and natural communities,
as well as the habitats that support them.

= e
40% of animal species

34% of plant species

in US at risk of extinction
432 species listed in MA

THIS IS PART OF A

GLOBAL MOVEMENT

POLLUTION OF
LANDS & WATERS

INVASIVE SPECIES

are
degraded—legacy + present-
day pollution threatens
ecosystems and human health.

HABITATLOSS

We are losing critical natural
spaces at an alarming rate—
conversion of unprotected
lands threatens essential
remaining habitats

ENVIRONMENTAL
JUSTICE

Stark disparities exist in access
to nature and its many benefits—
especially for underserved + EJ
communities.

Fast-growing, non-nat
terrestrial and aquatic plants, invasive
species outcompete native species
and overtake the ecosystem.

HABITAT FRAGMENTATION

Poorly placed infrastructure—defunct dams,
undersized culverts, excessive pavement—
fragments habitats, blocking wildlife
migration + harming our state'sability to
withstand climate impacts.

CLIMATE CRISIS

Climate change is amplifying threats—
Without action, we will see loss of
essential species + habitats that sustain us,
threatening our public health, safety,

food security, and economy.

EU Biodiversity Strategy for 2030

Vermont Ambitious Goal to Save Half

of the State for

Kunming-Montreal Global Biodiversity Framework (GBF)

EU Biodiversity Strategy for 2030 + Action Plan

California Biodiversity Initiative Roadmap & Pathways to 30x30 Strategy

Vermont Community Resilience and Biodiversity Protection Act of 2023
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PHASE #1
IDENTIFYING DRAFT
GOALS & STRATEGIES

FALL 2023 - WINTER 2024

PHASE #2
ENGAGEMENT
&REVIEW

SPRING - SUMMER 2024

PHASE #3
FINAL GOALS &
STRATEGIES

FALL 2024

NATURE-BASED SOLUTIONS
Climate Chief Melissa Hoffer’s
Recommendations for a whole-of-
government approach to climate crisis
call out bold biodiversity conservation
goals as a key strategy for adaptation.

Preserving biodiversity is a critical climate resilience
strategy—protecting + restoring key habitats will allow
Massachusetts to boost the power of nature to withstand
future climate impacts, adapt to rising seas, extreme weather,
and drought, and store and sequester carbon to meet our
net-zero goals.

BIODIVERSITY IS A
KEY CLIMATE SOLUTION

VISION 2050 FOR BIODIVERSITY

PROTECT RESTORE SUSTAIN CONNECT

A & by
DFG Working Group

Develop Framework:

PROTECT
RESTORE
SUSTAIN
CONNECT

Draft: Goals, Strategies, and
Metrics

Public Engagement Process Continue engagement

Biodiversity Goals finalized +

1:1 Engagement with Divisions, EEA Sister :
announced

Agencies (CZM, DEP, DCR, MDAR, DOER)
other Secretariats (DOT, DESE, DCAMM,

EOHED, EOHLC) Release kicks off statewide

"Movement for Biodiversity"

Biodiversity Workshops and
Presentations to engage agencies,
conservation partners, commercial
interests, government, academics, EJ +
Indigenous communities

Public listening sessions in July

ALL PEOPLE
WITH NATURE

KEY HABITATS,
LANDSCAPES,
SEASCAPES

HABITATS,
SPECIES,
CONNECTIVITY

ECOSYSTEM SERVICES,
FOOD SECURITY,
ECONOMY

EXAMPLE: CONSERVE MARINE
ESSENTIAL HABITATS
Mapping to identify + guide
protection and restoration of
critical seascapes—eelgrass,
complex hard bottom

Protect and restore core coastal + marine habitats to boost marine

biodiversity, commercial fishing, and climate resilience.

* Restore eelgrass habitats; identify sensitive, special, unique habitats (SSUs)
identified by MA Ocean Plan

* Protect and restore salt marshes to maximize carbon sequestration

* Upgrade stormwater + wastewater treatment for No Net Loss of Shellfish
Growing Areas

BLUE ECONOMY

SUSTAINING A THRIVING SEAFOOD
INDUSTRY FOR FUTURE
GENERATIONS

EXAMPLE: BIODIVERSITY
SUITABILITY TOOLS & SITING
POLICY
Guide sustainable development
around sensitive habitats +
dimate-vulnerable areas.

PRIORITY 40%

CONSERVE KEY HABITATS
FOR SPECIES

EXAMPLE: RESTORE RIVERS
& STREAMS
300+ dam removals +
300+ culvert replacements
by 2050 for fish passage,
aquatic connectivity, +
climate resilience.

Prioritize key lands to protect under Clean Energy + Climate Plan 40% by 2050
Protect 500,000+ acres identified by BioMap

Best management practices used to maximize species diversity

Active management goals established for forest biodiversity

MAKE ROOM TO MOVE

Targets prioritize -scale +
Knit together disconnected core habitats

CLIMATE CORRIDORS FOR
MIGRATION & RESILIENCE

EXAMPLE: FARMS + BIODIVERSITY
Encourage farmers to incorporate
biodiversity-friendly farming practices
to boost productivity + sustain
ecosystem health.

Restore fish passage for all diadromous/cold water fisheries
Support species in climate migration by providing refuges + mobility
Facilitate salt marsh, beach, + flood plain migration as sea levels rise

Elevate biodiversity as a priority—meet our climate, clean energy,
transportation, and housing goals and:

LAND USE PLANNING
* Avoid impacts to core habitats + critical natural landscapes

SUSTAINABLE DEVELOPMENT: + Inform housing + transportation goals and projects
FOR PEOPLE & NATURE * Inform clean energy +carbon

policy + actions

FOOD SECURITY

Support farms in applying biodiversity-friendly practices for healthy
soils, pollinator edges, agroforestry, intercropping

SUSTAINABLE HARVEST &
FARMLAND BIODIVERSITY

No Net Loss of Farmland
Bolster food security by growing "Hunters Share the Harvest" + "Share the Catch"
Ensure sustainable, equitable access to wild harvest
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EXAMPLE: INNOVATION
PATHWAY & CHAPTER 74
Develop pathways for future
workforce for climate +
biodiversity.

Support inherent appreciation for + belonging in nature from a young age:
NATURE IN * Launch the Nature in our Schools Initiative to educate all students on the nature
THE CLASSROOM
e —

of Massachusetts and biodiversity principles in the classroom, after-school,
or summer programming.

Reach all students in Environmental Justice + underserved areas.

EXAMPLE: BIODIVERSITY
STEWARDSHIP
Launch a "Movement for
Biodiversity" campaign to
foster individual adoption of
biodiversity-friendly practices.

NATURE lN Ensure every person has access to a biodiverse greenspace (pocket forest,
urban garden, food forest, pollinator pathway) in walking distance of their home

NE'GHBORHOODS « Supporting municipal-led initiatives — partner with municipalities

—— s Supporting community-led initiatives—partner with local organizations

STAY IN TOUCH!

As we develop our recommendations, we are looking for you to bring
us your vision for nature in 2050!

Over the next months, we will have opportunities to engage—
including public listening sessions and surveys.

VISIT OUR NEW
WEBSITE:

Sign up for the latest news, events,
and ways to take action!

mass.gov/biodiversity
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Attachment B
Conservation Partners Meeting B O ard E I e Ctl 0 n S

June 14, 2024
Hybrid: Doyle Center, Leominster and via Zoom

Thank you to Board Members
with term ending June 30™, 2024

Paul Catanzaro (2019 — 2024)
Karen Grey (2011 = 2024)
Cynthia Henshaw (2011 = 2024)
Rich Hubbard (2011 = 2024)

We're grateful for your many years of service to MLTC
and the conservation community:!

Board of Trustees Elections

Zoom participants will use a Zoom Poll to vote on the proposed slate, with the options
“In favor” “Opposed” and “Abstain”. We’ll do a show of hands for those in person.

Per our bylaws, only land trust members of MLTC are eligible to vote.

If multiple representatives of your organization are present, please message each other to
agree which of you will vote.

If not voting, please ignore the poll.
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FY23 MLTC Members Eligible to Vote (A - L)

Acton Conservation Trust

Alford Land Trust

American Farmland Trust

Andover Village Improvement Society
Arlington Land Trust

Ashby Land Trust

Attleboro Land Trust

Barnstable Land Trust

Belmont Land Trust

Berkshire Natural Resources Council
Bolton Conservation Trust
Boxborough Conservation Trust
BTA/BOLT

Brewster Conservation Trust

Broad Brook Coalition

Buzzards Bay Coalition

Chelmsford Land Conservation Trust
Carlisle Conservation Foundation
Chatham Conservation Foundation
Chelmsford Land Conservation Trust
Clinton Greenway Conservation Trust
Cohasset Conservation Trust
Common Ground Land Trust

Concord Land Conservation Trust

Dartmouth Natural Resources Trust
Dennis Conservation Trust

Dover Land Conservation Trust
Dracut Land Trust

Dudley Conservation Land Trust
Dunstable Rural Land Trust

East Quabbin Land Trust
Eastham Conservation Foundation
Essex County Greenbelt

Fairhaven-Acushnet Land Preservation Trust

Franklin Land Trust

Grafton Land Trust

Grafton Land Trust

Great Barrington Land Conservancy
Greater Worcester Land Trust
Groton Conservation Trust
Groundwork Lawrence

Harvard Conservation Trust
Harwich Conservation Trust
Hilltown Land Trust

Hingham Land Conservation Trust
Hudson Land Trust

Kestrel Land Trust

Lancaster Land Trust

Land Preservation Society of Norton Inc
Lenox Land Trust

Lincoln Land Conservation Trust
Littleton Conservation Trust

Lowell Parks and Conservation Trust

FY23 MLTC Members Eligible to Vote (M-W)

Manchester-Essex Conservation Trust
Marblehead Conservancy

Mass Audubon

Massachusetts Forest Trust
Mattapoisett Land Trust
Medford-Brooks Estate Land Trust
Metacomet Land Trust

Minnechaug Land Trust

Mount Grace Land Conservation Trust

Nantucket Conservation Foundation
Nantucket Land Bank

Nantucket Land Council

Nashoba Conservation Trust

Native Land Conservancy

Needham Land Trust

New England Forestry Foundation
Newton Conservators

North County Land Trust

Northeast Wilderness Trust

Opacum Land Trust
Orenda Wildlife Land Trust
Orleans Conservation Trust

Pascommuck Conservation Trust
Paxton Land Trust

Princeton Land Trust
Provincetown Conservation Trust

Rattlesnake Gutter Trust
Reading Open Land Trust
Rehoboth Land Trust

Richmond Land Trust

Rochester Land Trust

Rural Land Foundation of Lincoln

Sandwich Conservation Trust
Seekonk Land Conservation Trust
Sheffield Land Trust

Sherborn Rural Land Foundation
Sippican Lands Trust

Sheriffs Meadow Foundation
Southborough Open Land Foundation
Stockbridge Land Trust

Stow Conservation Trust

Sudbury Valley Trustees

The 300 Committee

The Compact of Cape Cod Conservation Trusts

The Nature Conservancy

The Compact of Cape Cod Conservation Trusts

The Trust for Public Land
The Trustees of Reservations
Tyngsboro Land Trust

Upper Charles Conservation Land Trust

Walden Woods Project

Waltham Land Trust

Wareham Land Trust

Wellesley Conservation Land Trust
Wellfleet Conservation Trust
Westborough Community Land Trust
Westford Conservation Trust
Weston Forest & Trial Association
Westport Land Conservation Trust
Westwood Land Trust

Wildlands Trust

Williamstown Rural Lands
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Candidates for Re-Election
for three-year terms beginning July 1, 2024

Jack Clarke has served on the MLTC Board since 2021. He retired after twenty-six years as Mass Audubon'’s
Director of Public Policy. Previously he worked for the National Park Service at the Cape Cod National
Seashore, and was Assistant Director of the Massachusetts Coastal Zone Management Office. Jack is a
gubernatorial appointee to the Mass. Ocean Advisory Committee, and is on the CPA Coalition Steering
Committee. He holds undergraduate and graduate degrees from Boston College. He lives in Gloucester.

Christa Collins has served on the MLTC Board since 2021 and is currently Treasurer. She started her
conservation career at the Nashua River Watershed Association, and in 2002 joined Sudbury Valley
Trustees, where she ended her tenure in 2022 as Director of Land Protection. She holds a bachelor’s
degree from Middlebury College and a master's degree in landscape architecture from the University of
Michigan. She lives in Concord.

Vidya Tikku has served on the MLTC Board since 2021. She is the Vice President, Urban Outdoors at The
Trustees. She has been with the Trustees since 2005, and held previous positions at Boston Natural Areas
Network, the Neighborhood Parks Council in San Francisco and as a practicing architect in India. She holds
a Master's degree in Architecture & Urban Design from Washington University and a Certificate in
Environmental Policy and International Development from Harvard Extension School. She lives in
Lexington.

Candidate for the MLTC Board of Trustees

for a 3-year term beginning July 1, 2024

Rachel Bruce is Chief of Staff at Wildlands Trust, the regional land trust for
Southeastern Massachusetts. Rachel has built her conservation career interacting with
and educating people in a variety of outdoor settings in Massachusetts, Oregon and
Minnesota. She started at Wildlands Trust as a TerraCorps member in 2014 before
moving into positions as programming coordinator & educator, outreach & education
manager, director of special projects, and now chief of staff. She oversees the D.W. Field
Park Initiative in Brockton and the outreach team at Wildlands, working to improve
access to nature in environmental justice communities and increase the organizational
capacity and regional impact of Wildlands Trust. She holds a degree in environmental
science from UMass Amherst.

Rachel is honored by the nomination to serve on the Board of Directors at MLTC and
would look forward to bringing her affinity for planning and logistics and passion for
fairness and inclusion to this role.
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Candidate for the MLTC Board of Trustees

for a 2-year term beginning July 1, 2024

Mary Griffin has had a distinguished and varied career in conservation, including
past service as Commissioner of the Massachusetts Department of Fish and
Game, Southeast Regional Director of Mass Audubon, Executive Director of the
Massachusetts Land Trust Coalition, General Counsel of the Executive Office of
Energy and Environmental Affairs, and Chief of Legal Services and Land Protection
at the Massachusetts Department of Conservation and Recreation.

She is currently a part-time hearing officer for the Massachusetts Department of
Fish and Game and a part-time Ranger for the Trustees of Reservations. She is a
graduate of Davidson College and Cornell Law School. She lives in Orleans and is a
Board Member and Vice President of Orleans Conservation Trust.

Candidate for the MLTC Board of Trustees

for a 1-year term beginning July 1, 2024

Emily Myron is the Senior Policy Manager for The Nature Conservancy in
Massachusetts. Since joining the team in 2018, she has worked with state and
federal legislators, agencies, and partners to advance land and water
conservation and climate funding and policy. Prior to TNC, Emily led
international and local-level conservation work in roles at the Lincoln Institute
of Land Policy and the Chesapeake Conservancy.

She holds a Master of Environmental Management degree in Ecosystem
Science and Conservation from Duke University's Nicholas School of the
Environment, a degree in Biology from St. Mary's College of Maryland, and
executive education in conservation finance.
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Attachment C
LTA Update

Land Trust Alliance -
Updates

Jen Plowden

n Manager

gland Senior Prog

Land Trust Alliance

Conservation Partners Meeting June 14, 2024

Advancing Excellence Program

An Alliance and MLTC program to increase capacity and impact

Advancing conservation by helping land trusts identify and
take the next steps towards excellence

Program discovery and needs assessment nearing completion

Key elements:
o Leadership development

o Organizational assessment and implementation support
o Grants

o Training on key topics

« September 25" — 28t

« Scholarships are available for
New England land trusts
PLEASE APPLY BY JUNE 28!

http: d-stipends/

« Early bird ends August 12

« Rally 2025 will be in Cleveland,
OH (Sept 3-6, 2025)

NRCS Conservation Acquisition Team

Helping Land Trusts Access Federal Easement Funding through ACEP-ALE and RCPP

Justin Merrifield, Senior Project Manager
NRCS Easement Acquisitions

Interested in these gmgrams but have
concerns about staff capacity, knowledge
and understanding or the bureaucratic lift
that can come with the programs?

This team offers one-on-one support,
knowledge sharing, and document
assistance to get these critical federal
dollars on the ground to protect our
nation'’s food and fiber system.

“Meet the team” webinar on June 24.
Register here.

New staff in New England

More capacity to support you

Mariah Fogg

New England Program Coordinator

mfo Ita.or:
(202) 349-0587
€ 40

Build a Strategic Fundraising Program

+ 42 people from 20 MA land trusts
participated in the short course in May.

+ Three optional peer sessions this
summer.

+ Participants can apply for development
assessment. Applications due June 28.

Member Sum
AR 3

event oate sounce
Seplembes 26,830 am. - 230 pam. EDT Land Trust Allance
Rhodo lstand Comvention Conter

it T Allarce 40

N

mit

Focus on small and mid-sized
land trusts

Registration is open

$50 per person, includes lunch
and light breakfast

Peer learning, networking,
board leadership topics

Click here to learn more:
Olorefa It Do

mit-at-rally-2024

Government Relations Update

Federal policy updates can be found on MLTC’s website

+ Learn more about federal funding
opportunities on the Alliance’s new site
listing current federal funding
opportunities

« USDA's Natural Resources Conservation
Service announced 2024 Regional
Conservation Partnership Program
(RCPP). $1.5 billion available during
current sign-up period which ends July
2nd
Jeremy Lougee, Regional Conservation
Partnership Program Manager

« Free webinar recording: Writing a
successful RCPP-proposal

o
Federal Funding Opportunities

Posted Sep

Land Trust Allance

20,20
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Land Trust Alliance Job Board

https://landtrustalliance.org/job-board

Submit a job here.

LAND TRUST ALLIANCE *
Training Associate

Comm Executive Director, Middlest

Cammunitallons Mani(e} %

| d Protection and Stewardshi

Farmla
| Assistant

inistrative T
p Admi W POt ectio

Farm

Development Manager

< conmon #
s Project Mana
watershed Restoration
Membership Assistant )

8 r/NRCS
n Plﬂ\ﬂcl Manag!

Frsement Specialst
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