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Thank you to everyone that’s participated in the program to date, especially the land trusts 
that invested time and energy into organizational assessments, fundraising assessments, 
leadership training and/or grant programming! 
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Advancing Conservation Excellence 2024-2025

• Attleboro Land Trust
• Berkshire Natural Resources Council
• Brewster Conservation Trust
• Buzzards Bay Coalition
• Chatham Conservation Foundation
• Concord Land Conservation Trust
• Dartmouth Natural Resources Trust
• Dennis Conservation Land Trust
• Dover Land Conservation Trust
• Essex County Greenbelt
• Franklin Land Trust
• Greater Worcester Land Trust
• Harvard Conservation Trust
• Hilltown Land Trust

• Lowell Parks and Conservation Trust
• Metacomet Land Trust
• Nantucket Land & Water Council
• North County Land Trust
• Opacum Land Trust
• Orleans Conservation Trust
• Rehoboth Land Trust
• The 300 Committee Land Trust
• Wareham Land Trust
• Wildlands Trust
• Williamstown Rural Lands



Stewardship Short Course

3

Advancing Conservation Excellence 2026

• Learn best practices and hear from your colleagues about how they’ve 
addressed common challenges

• 4 virtual sessions, 90 minutes each:
• January 20 – Introduction to conservation restriction stewardship
• January 27 – Conservation restriction stewardship continued
• February 3 – Fee land stewardship
• February 10 – Insurance and funding stewardship programs

• Cost: $50 for either members of MLTC or LTA, $75 non-members. 
• Sign up once to join all sessions! Price is per organization, so come one, come 

all! 

https://massland.org/events/stewardship-short-course
https://massland.org/events/stewardship-short-course


Other plans for 2026 – Stay tuned for more information!

4

Advancing Conservation Excellence

• Another Round of Grantmaking – Will be announced in April 2026
• Leadership Summit – June 24, 2026

• A one-day summit for MA land trust leaders – including executive directors, members of 
staffed leadership teams, and board members.

• Strengthen skills, build your network, discuss critical issues shaping conservation
• Wildlands Stewardship Training Center, Plymouth, MA
• Interested or have questions? Email Mariah Fogg (mfogg@lta.org)

• A Stewardship Volunteer Management Webinar – Fall 2026
• A Strategic Planning Short Course – Fall 2026

mailto:mfogg@lta.org


Professional development for directors and managers
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Leadership Learning Lab

• Designed for professionals who oversee staff and manage budgets 
• Develop skills related to:  

• Staff supervision
• Budgeting/financial management
• Fundraising
• Leadership competencies and styles
• Having difficult conversations & more

• Virtual - April to July 2026
• Six training sessions and six interactive peer sessions to apply concepts through 

peer discussion, exercises, and activities. 
• Applications open through Feb 13

https://landtrustalliance.org/resources/learn/topics/organizational-management/pages/land-trust-leadership-lab-professional-development-for-directors-and-managers
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In-Person, March 2-5, 2026, Albuquerque, NM

• Course for early career acquisition staff, 
experienced staff needing a refresher or land trust 
board members who are involved in conservation 
transactions

• Training on key facets of conservation easement 
and fee acquisition. 

• Two virtual meetings after the in-person training

• Space in this training is limited and offered on a first 
come, first serve basis. Registration will be open 
through Jan. 30, 2026.

• $1,895 Alliance members; $2,370 Non-members

Acquiring Land and 
Conservation 
Easements

https://landtrustalliance.org/resources/learn/explore/acquiring-land-and-conservation-easements?queryID=63cdaad7772736281afeecef7201e4a3
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April 13 - 16, 2026

10https://landtrustalliance.org/resources/advocate/take-action/advocacy-days



Land Division, Part I: Conservation Easement 
Stewardship Considerations

• The first pointer of this two-part series offers 
practical stewardship tips to help land trusts 
stay informed and navigate the risks associated 
with conservation easement division.

• View and download here.
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*NEW* Practical Pointer

https://landtrustalliance.org/resources/learn/explore/land-division-part-i-conservation-easement-stewardship-considerations?queryID=5f54ffd0e399aec17645d25dba974394


Land Division, Part II: Conservation Easement 
Acquisition Considerations

• The second pointer of this two-part series 
explores the due diligence and drafting 
considerations for these and other division 
related issues that arise during the acquisition 
phase.

• View and download here.
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*NEW* Practical Pointer

https://landtrustalliance.org/resources/learn/explore/land-division-part-ii-conservation-easement-acquisition-considerations


Costs and Fees Recovery

• The possibility that a land trust could be 
required to pay substantial fees and costs if it 
loses a legal challenge can be a significant 
deterrent to litigation. This practical pointer 
includes tips on how to prevail on the fee 
recovery clause, without exposing your land 
trust to prevailing party risks.

• October 2025 Update: Revised to update the 
sample language and resource sections. 

13

*UPDATED* Practical Pointer

https://landtrustalliance.org/resources/learn/explore/costs-and-fees-recovery


landtrustalliance.org/job-board                                                 Submit a job here.
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Land Trust Alliance Job Board

• VP for Land Conservation, Society for the Protection of NH Forests (NH)
• Regional Steward, Washington County, Maine Coast Heritage Trust (ME)
• Watershed Restoration Project Manager & Reserve Manager, Buzzards Bay Coalition 

(MA)
• Engagement and Events Coordinator, Northeast Wilderness Trust (VT)
• Executive Director, Massachusetts Land Trust Coalition (MA)
• Development Associate & Public Lands Manager, Northwest Connecticut Land 

Conservancy
• Property Maintenance Manager, Sudbury Valley Trustees (MA) 
• And more!

https://landtrustalliance.org/job-board
https://landtrustalliance.org/job-board
https://landtrustalliance.org/job-board
https://landtrustalliance.org/job-board/submit-a-job


Members can post and view Request for Proposals (RFPs)

• Upcoming Alliance Opportunity:
• Stewardship Capacity Research Project 

• More here: https://connect.landtrustalliance.org/c/rfp-depot/ 

15

RFP Depot

https://connect.landtrustalliance.org/c/rfp-depot/
https://connect.landtrustalliance.org/c/rfp-depot/
https://connect.landtrustalliance.org/c/rfp-depot/


Are you the Alliance’s next Program Manager?
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Staff transition

• Jen Plowden’s last day at the Alliance is 12/19/25.
• We will post a program manager position description in early 2026.
• We plan to hire and onboard a new program manager by June 1st.
• In the interim, please contact Mariah Fogg (mfogg@lta.org) or Rex 

Linville (rlinville@lta.org).

mailto:mfogg@lta.org
mailto:rlinville@lta.org


Mariah Fogg

New England Program Coordinator 

Land Trust Alliance

mfogg@lta.org

(202) 349-0587

Rex Linville

Eastern Director of Field Services

Land Trust Alliance

rlinville@lta.org 
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We’d love to connect. Please reach out!

Thank you

mailto:mfogg@lta.org
mailto:rlinville@lta.org
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