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Advancing Excellence Program 
An Alliance and MLTC program to increase capacity and impact

• Advancing conservation by helping land trusts identify and 

take the next steps towards excellence

• Program discovery and needs assessment nearing completion

• Key elements: 

o Leadership development 

o Organizational assessment and implementation support

o Grants

o Training on key topics



Build a Strategic Fundraising Program

• 42 people from 20 MA land trusts 

participated in the short course in May. 

• Three optional peer sessions this 

summer. 

• Participants can apply for development 

assessment. Applications due June 28.



Rally 2024
• September 25th – 28th 

• Scholarships are available for 

New England land trusts. 

PLEASE APPLY BY JUNE 28!

• https://alliancerally.org/scholarships-and-stipends/

• Early bird ends August 12th 

• Rally 2025 will be in Cleveland, 

OH (Sept 3-6, 2025)



Board Member Summit
• Focus on small and mid-sized 

land trusts

• Registration is open

• $50 per person, includes lunch 

and light breakfast

• Peer learning, networking, 

board leadership topics

• Click here to learn more: 
https://landtrustalliance.org/resources/learn/ex

plore/land-trust-board-summit-at-rally-2024 



• Justin Merrifield, Senior Project Manager 
NRCS Easement Acquisitions

• Interested in these programs but have 
concerns about staff capacity, knowledge 
and understanding or the bureaucratic lift 
that can come with the programs?

• This team offers one-on-one support, 
knowledge sharing, and document 
assistance to get these critical federal 
dollars on the ground to protect our 
nation’s food and fiber system. 

• “Meet the team” webinar on June 24. 
Register here.

NRCS Conservation Acquisition Team
Helping Land Trusts Access Federal Easement Funding through ACEP-ALE and RCPP 



Government Relations Update
Federal policy updates can be found on MLTC’s website 

• Learn more about federal funding 
opportunities on the Alliance’s new site 
listing current federal funding 
opportunities

• USDA’s Natural Resources Conservation 
Service announced 2024 Regional 
Conservation Partnership Program 
(RCPP). $1.5 billion available during 
current sign-up period which ends July 
2nd

• Jeremy Lougee, Regional Conservation 
Partnership Program Manager

• Free webinar recording: Writing a 
successful RCPP-proposal



Land Trust Alliance Job Board

https://landtrustalliance.org/job-board 
Submit a job here.



Upcoming National Webinars

An all-access pass gives you and your entire team the keys to 30 webinars on critical 
topics in land conservation, so you can learn from the best right at your desk

• https://landtrustalliance.org/resources/learn/explore/all-access-pass-for-2024-webinars



Resource Center – Learning Paths





Please reach out any time!
Jen Plowden

New England Senior Program Manager

Land Trust Alliance

jplowden@lta.org

(978) 595 - 3871
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