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Kestrel Land Trust conserves and 
cares for forests, farms, and 

riverways in the Connecticut River 
Valley of Western Massachusetts, 
while nurturing an enduring love 

of the land.



EVOLUTION

COMMUNITY CONSERVATION
   10 MINUTE WALK PROGRAM
    REGIONAL CONSERVATION PARTNERSHIPS

ORGANIZATIONAL REFLECTION & VISIONING-POST GEORGE FLOYD 2020 

PROJECTS



PARALLEL TRACKS

ONGOING PROJECTS

ORGANIZATIONAL REFLECTION, PLANNING & VISIONING

DIALOGUE & LEARNING



Anniversary Hill Park Holyoke, MA: 

Environmental Justice/Land Access











Anniversary Hill Park Holyoke, MA: 

Environmental Justice/Land Access









Anniversary Hill Park Holyoke, MA: 

Environmental Justice/Land Access

BARRIERS TO ACCESS:
 -Physical/Infrastructure
 -Financial
 -Human Resources
 -Negative Associations/Perception

REMAINING BARRIERS:
 -Broad, Meaningful Community Engagement
 -Continuing Momentum





Amherst, Agawam, Northampton, and West Springfield, MA: 

Food Security/Land Access





BARRIERS TO ACCESS:
 -Cost, Proximity, and Availability of Suitable Land
 -Unfamiliarity with System
 -Lack of Broad Social Connections
 -Racism and Xenophobia

REMAINING BARRIERS:
 -Establishing new community relationships
 -New groups, long tenure
 -New uses, people, and rules for a quasi-public space



 Easthampton, MA: 

 Land Access/Affordable Housing





A Growing Idea…

21



Why Growing Green: 
Easthampton?



385 Main Street (Fedor Property)  
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Manhan River Corridor



Development pressures on critical open 
space
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COLLEGE HIGHWAY
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Community Connections



BARRIERS TO ACCESS:
 -Cost, Proximity, and Availability of Suitable Land
 -Perception of Binary, Conflicting Land Uses
 -Adversarial History of Advocates
 -Trust of New Partners and Learning New Processes
 -NIMBY

REMAINING BARRIERS:
 -Broad, Meaningful Community Engagement
 -We’re Preparing for the Unexpected!



LESSONS LEARNED

- Answer the question: “Why are we doing the work?”

- Prepare to spend significant time and effort.

- Create respectful space for honest, internal discussions.

- Be comfortable traveling an unclear path & expect the unexpected.

- Be thoughtful about how to handle disagreements.
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