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Goal:  
West of the Connecticut River

10,000 acres of forest

(50 landowners x 200 acres)

BioMap was our guide.

Connecticut River Forests:
Western Mass Headwaters 

Project

Photo: Patrick Zephyr

( a ka  “G o  Bi g ” )



USFS Forest 
Legacy Program

Up to $20M

75% of project funds

Government holder

Long timeframes

While keeping in 
mind other funding 

sources



Project Area

Berkshire Wildlife Linkages



Partnership



Herding the conservation partners!



Parcel identification



Partner input, & landowner allocation



Landowner outreach



Landowner responses



10,087 acres!
42 landowners

10.5% response rate

43% of acres are BioMap Core
92% of acres are BioMap Core &/or Critical 

Natural Landscape.



The Go Big Forest Legacy Program 
application was submitted in Sept. 

2024, & again in Sept. 2025…

So, onto Plan B…



Go Big Status

- 8000 acres are 
protected
- 2000 acres have a 
funding gap
- 2500 acres are 
paused
- 500 acres of LT land



Stone Mountain
LPG (& more) 

(Colrain-Heath) 

Franklin LT, 
MassWildlife, 
The Trustees, 

DCR, 
Mass Audubon 

1315 acres



State – Land Trust collaboration

• Pay for appraisals and due diligence from private funds.
• Pre-acquisitions via Mass Audubon’s 30x30 Catalyst Fund.
• Know each other’s modes of operation, interests and priorities.
• Coordinate grant funding applications.
• Making work more rewarding and fun!
• Protecting more land than we would alone.



Gearing up to do a new round of outreach.

Thanks for listening. 

Happy to talk. 

lee@kestreltrust.org
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