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Presentation Notes
Introductions:Who is in the room? Who we are and our organizationsWe’re going to cover  what’s the need: why did we start offering these services? What is community stewardship? Costs/business Benefits and outcomesMeant to give ideas both for organizations that might want to provide this kind of service and those that might want to use itMedium org vs smaller org; new program vs one that has been operating for 8-9 yearsKaren describes Wildlands, staffing, budgetJanet describes BLT, staffing, budget under $1 m, 7.5 FTEs



Necessity is the Mother of 
Invention



Municipalities Being Criticized for 
Not Caring For Conservation Lands



Requests from Non-Profits
for Stewardship Assistance



Lack of 
Funding to 
Hire More 
Stewardship 
Employees.



2016

Wildlands Trust  Launches 
Fee for Service Stewardship 
Program: 

Community Stewardship



Barnstable Land Trust: Why Community Stewardship? 
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Towns on Cape own a lot of conservation land but have few resources to manage them. Example: Town of Barnstable owns 11,000 acres but has no single agency charged with their management. In addition, there are five Fire/Water districts in the Town, each a separate municipality, that own 1100 more acres. Low capacity organizations that are somewhat parochial, so we would not consider merger but we can provide services (Compact model) Need to keep talented staff and provide for their growth and staff up underneath themCape Cod has 15 towns and 20 land trusts. Many are small and all volunteer. They have been successful at protecting land but have less capacity to maintain it. And some have little capacity to acquire more land. Some projects need regional coordination, like fire. We are just beginning this effort -  



Questions?
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Fee-for-Service Examples – Municipal Water Supply Lands

]

• Land management plans and 
permitting

• Neighborhood convening 
and volunteer engagement

• Natural resource inventories

• Rare species and habitat 
documentation and 
stewardship
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Municipal water departments are required to have plans to deal with fire risk reducation and rare species documentation and stewardship. Including vernal pool certification.We are development plans for both of these areas, 



Fee-for-Service Examples – Municipal Water Supply Lands

]

• Natural resource inventories

• Invasive species evaluation and 
management

• AmeriCorps project planning 
and implementation

• Land protection project 
management
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as well as natural resource inventories on water dept land and abutting USFW lands. Including inventorying pitch pines to assess risk for Southern Pine Beetle infestationsOnce a plan is approved and permitted, we will arrange for AmeriCorps group projects to implement them if needed. Or neighbors and volunteers as appropriate. Not stewardship but also work on land protection for these municipalities as we’ll discuss a bit later. 



Fee-for-Service Examples – Peer Land Trusts

• Invasive Plant 

Management/Licensed herbicide 

application

• Encroachment investigation

• Coordination with organization 

municipal and non-profit partners
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Spotted Knapweed



Fee-for-Service Examples:
Cape-wide Prescribed Fire Partnership and Coordination
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Fee-for-service can lead to other fee-for-service opportunities. Work with municipal partner led to opportunity with state with discussions around fire risk reduction.The need: Cape Cod has evolved with low-grade wildfire/prescribed fire in the landscape for thousands of years, leading to our rare ecosystem types (plants and wildlife) depending on it for their survival. Prescribed fire on Cape Cod helps to support these ecosystems while also improving fire safety in our communities. Cape Cod's prescribed fire program has been inconsistent over the years, being at a near stop in the last five years. This has led to deterioration of wildlife habitat and increases in fire risk in our community. Now the state is putting together funding for a cooperative Cape wide partnershipThe request: In her role with BLT and her fee-for-service role with Town of Barnstable Water Department, Kelly has developed a relationship with key MA DFW staff around the topic of prescribed fire. Understanding Kelly's education and experiential background related to fire ecology, prescribed fire, safety operations, etc., and the relationships and reputation that she and BLT have built among Cape Cod conservation and municipal partners, BLT and Kelly are in a prime position to serve the needs of the coordinator role and work towards a successful sustaining prescribed fire partnership across Cape Cod. The potential: This opportunity puts BLT in a unique position to meet a critical need across Cape Cod and our community partners,  Establish and maintain communication with partners. Coordinate firebreak prep on partner properties. Ensure adequate resources (i.e., crew and equipment) are present for prescribed burns. Schedule burn calendar and monitor weather for potential burn days. Assist Burn Boss with lead up and day of preparations for prescribed burns. Ensure permitting is in place for partner sites (i.e., DEP air quality, wetlands NOI or RDA where needed, USFWS Section 7, permission of fire chief to burn). Creating burn unit maps. Assist with updating prescribed fire plans on partner sites. Coordinate training days for partner organizations. Participate in prescribed fires as crew. Assist partners in grant applications for funding prescribed fire. 



Brockton Kids Lead 
the Way

Four-year initiative to build 
outdoor learning spaces and 
support environmental 
stewardship and community 
resilience in Brockton 
elementary schools



Outdoor Learning Spaces



Outdoor Learning Spaces

Rain Barrel

Rain Garden



Outdoor Learning Spaces

Hiking Trails/Nature Trails



Community Engagement: Green Team & Climate Crew



Community Engagement: Community Work Days



Duxbury Rural & Historical Society



Duxbury Rural & 
Historical

• CR Monitoring
• Biennial Report on Properties
• Seasonal Trailwork
• Design and Build New Trails
• Boundary Marking
• Signage
• Mini Kiosks



Hanover Open Space Committee



Recent Projects
Hanover

Open Space

Built a 400-foot boardwalk

Rebuilt and redecked bridge 
over stream

Designed and built
6-mile trail system along

the Indian Head River



Fee-for-Service Benefits

• Improves stewardship
• Builds relationships and 

reputation
• Generates revenue
• Share staff expertise
• Supports staff retention
• Engages volunteers

Presenter
Presentation Notes
Reach new audiencesWT has enough staff to provide amenities; BLT does not



Taking Care 
of Business

• Estimating/Budgeting

• Contracts

• Insurance

• Billing
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BLT: Still in progress. Lessons learned – with bigger partnerships, be prepared for bureaucracy and a bit of 'hurry up and wait'. Buffer your Fee-for-service opportunities to make up for periods of lag, while staying on what can be a great opportunity for local and regional goals as well as for your organization to be a part of.



Fee vs. Free for Service
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Beyond land stewardship – important services we provide around land acquisition for conservation. We do this all the time with our town and don’t charge



Thank You!
Questions?

Karen Grey
Kgrey@wildlandstrust.org

Janet Milkman
janet@blt.org
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