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Why build a new systeme — Current Challenges

= |[nefficient and unreliable system = Lost or misplacement of files
™ The older process does not meet operational = Documents are difficult to locate. Time
needs. It created unnecessary delays and is wasted searching for materials.
confusion. Difficult to provide Public Records
Requests

= [naccurate orincomplete data

. : . : : = No effective tracking of workflow
= Data inconsistencies reduce confidence in 0 effective tracKilnE Gt

: . : movement
reporting. Manual processes increase the risk
of errors. Decision-making is impacted by = Difficult to monitor where items are in
unreliable information. the process. Limited accountability. No
- . real-time insight into bottlenecks or
= Unclear communication delays

® |[nformationis not consistently documented
or shared. Status updates, who has current
responsibilities.



Why Change is necessarye

= Conservation Community asked! = The new system CRTS:
» FEnsure EEA-DCS receives and » AII.submission will foI!QW a simple
retains accurate, reliable data guided process. Limiting questions

on how to submit.
= |mprove fransparency and

accountability » Better reporting on a submission's
, “status” or Public Records
» Strengthen and organize our Requests.

process and compliance .
, = Reduce time spent on manual
» EnOble beTTer OperOTlonol TrOCking Of documen'l‘sl

decision-making communications, or tasks.

= We can manage the workflow,
and provide responses in a
timelier manner and more
effectively for the G.P. project
timeline.




Conservation Restriction Tracking System

» Fnsure EEA-DCS receives and retains accurate,

i reliable data
A . = The parties who are most familiar with the
—————— Conservation Restriction put in the data.
’ = Two EEA-DCS staff members will review the
o submission and data in CRTS.
:::Z:::rmw 127802025 MHRESGZU » The new Syg'l'em Wi” ﬂOT CI”OW for bOd dOTO or
— | incomplete submissions.
> = You can save as a draft and come back to it at

any fime, then you can submit.

» The data cannof be removed. Once the
information is saved in the system, no one can
delete that information from CRIS...ever!

= All communication will be through messaging
internally in CRTS.

© 2025 Commoni
Mass.Gov® is a rey

h of Massachusetts




SRl Hot-loo New

STATUS | Received EEA Legal , Received EEA Legal - Appr =+ @~
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REVIEWER | sherl.widdiss@mass.gov

Reviewer
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Test submission: Document Uploaded 2 £sT
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@
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© v | LEGALREVIEWER | Any

Activity Date

2/20/2026 10:24 AM EST

2/18/2026 9:42 AM EST

2/13/2026 11:36 AM EST

2/13/2026 9:33 AM EST

2/10/2026 9:26 AM EST

2/5/2026 12:15 PM EST

2/4/2026 12:21 PM EST

1/30/2026 9:59 AM EST

AUDIT TRAIL
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L Notifications
B New Application

@ DCPPHep

Achange has been made to the the application - CR 217456

Conservation Restriction My Applications

Sheri Widdiss

m Search and Filter Applications

Conservation Restriction Number

List of Applications

CR Project Name CR#

Achange has been made to the the application - CR 217583 x
Little Mountain Legal Settlement CR Amendment: Attributes Updated =sT
I x

Q

oMﬂdllmhh#hmmvndﬂlan-thH!!‘sh\m i

Muncipality

Muncipality

Status

Status

1 Last Actioned By

sheri.widdiss@mass.gov
sheri widdiss@mass.gov
heather furrow@mass.gov
sheri.widdiss@mass.gov
sheriwiddiss@mass.gov
sheri widdiss@mass.gov
sheri.widdiss@mass.gov

sheri widdiss@mass.gov

Maotifications (14)

Results Per Page

Activity Date

Actions

Conservation Restriction Tracking System

= |mprove transparency and
accountability.

A
5]

The submission process is guided;
incomplete submissions cannot
be submitted.

Internal and external users will
have notifications and filters on
their dashboards.

All actions recorded and in one
place.



Conservation Restriction Tracking System

An official website of the commaonwealth of Massachusetts. Herss how you know

E— = Sfrengthen and organize

Start a New Submission

e oo e our process and
@ ?iﬂlxi:::EName @ Status C O m p | i O n C e

ERAL INFO

ON | Z.PREMISES DETAILS  3.5UBMISSIOM DETAILS  4DOCUMENTS  5.SUMMARY

General Information (5tep 1 of 5

» Enable better operational
il markeg wih an ssteis () are e, contesena @ ZE Qe decision_mc |<|ng

Enter your contact information and basic details about your Conservation Restriction (CR) submizsion.
Enter a clear, descriptive name for thiz conservation restriction, if any.

CR Project Name @

CR Affiliation
Tell us if you are the Grantor, Grantee or if you have an ather affiliation with this CR.
Select a role to add to the CR submission *

Staff v

Grantor, Grantee, Additional Contacts

‘You must select a Grantor. Grantee and designate a Primary contact to complete your submizsion.

Select a role to add to the CR submission *

General Information Details

Name Primary Contact Contact Type Email Contact Address Organization Mame Organization Address Actions

No items available

5 SAVE AS DRAFT » NEXT: PREI 5 DETAILS
Public Rec

v Division of Conservation Services (DCS)E4 Site Pol d= Requests [ Accessibilicy B

@ 2026 C Ith of M h ts

\\




What's a new system means for the Conservation Community:

= Things that will not change:

= The main aspect of the CR Review
will remain similar.

= No change to the EEA-DCS review
of a draft CR.

= Still using a Word document.

= Once approved EEA-DCS will
provide a “wet" signature page
from the EEA- Secretary.

» Based on current EEA-DCS CR
Model, DCS-policy and EEA Legal
review.

= What will change:

= All submissions must go through
CRTS.

» All Communication in CRTS

= The PDF application is not required
when submitting to CRTS.

= Al Documents are uploaded.
= Real time tracking on progress.

» CRITS is designed on a platform
that requires a Mass.gov account
to Log into CRIS.

= This is a onetime action.



CONSERVATION RESTRICTION SUBMISSION FORM

COMMONWEALTH OF MASSACHUSETTS DIVISION OF CONSERVATION SERVICES
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS —v. April 2023

Please Read

INSTRUCTIONS FOR SU

MITTING YOUR DRAFT CONSERVATION RESTRICTION

To submit a draft Conservation Restriction (CR) to Executive Office of Energy :
Division of Conservation Services (DCS) for review, please e-mail this form an

Denise Galvao - Program Coordinator — Denise.Galy

Once we receive your complete submission, we will e-mail you an acknowledg
acknowledgment letter, we have not received your CR.). In the letter you will be provide a
Municipal Reference number. The CR Number is required to be used in the sul

correspondence regarding that conservation restn

Please review the following documents included on DCS website for guidance:

The current EEA CR Model: https://www.mass. gov/doc/eea~des-model-conservation

CR Contact #1: R Contact #2:

CR Contact #1 E-mail: CR Contact #2 E-mail:

CR Contact #1 Phome: R Cantact 2 Phone:

pal trect Addres:

DS strongly recommends following the Model CR. It should always be downloaded from the DC
are using the current version.

Plans, Policies, and Programs - Public Benefit: hti
public-benefit/download

CR Review Process: https:/‘'www.mass.gov/doc/er-review-process-and-expectations-|

CR Reviewer website is: hitps://www.mass.gov/service-details/conservation-rest

PLEASE DO NOT PROCEED WITH OBTAINING LOCAL APPROVA]
RECEIVING A FORMAL NOTICE FROM DCS

Thank you

TR Acres: itc Prajoct Name (if applicabler:

Ansessars 1D Map(s) and LotisF: (As shown on the Board of Asessons property card)

I there Public Access? ] YVes L Mo CR allows Hunting [ Yes 1Mo CR allows Forest Management? [ Ves [ No

Premises s or will have Trails? (Y es (o | Premises falls within s Zene Tor | Are their structures currently on the Premises? (Ve
Zane AT OYes ONa (Will it be removed? CYes CINo)

Please briclly describe any future projects o changes in current use proposed on/at the Premises?

s this CR an Amendment to an existing CR? [ Yes CNo [f yes, please describe why the Amendment is proposad. and pravide recarding information and PDF of the ariginal
s ]

s this CR required or swsacisted with amy form of permitting process? (1Y es (1 No {If yes. please explain what type of permit? (Please submit relevant Documentation)

Flcase indicate the recording deadline, if applicable, and provide o bricf cxplanation why?

Will a hascline documentution report be prepared? O es (Please insert Title and Dated into the CR), LINa 1f o, please explain why nat

Is the Premises encumbered by ane ar more easements? Yes [No If yes, please provide descriptin and recording infarmatian for the casementis), and describe the
impact the casement{s) will have an the Conservation Valucs

Does the Grantor have dear title? (1Yes O Mo Ifno, please explain how title will be cleared befare the CR is recorded

Dues the CR require review by another Massachusctts State Agency? [1Yes [Na If yes, please provide name and cmail for contact person

‘cideral Girant (Please pravide name of gramt and amout)

Conservation Land Tas Credit (Please provide calendar year and tax credst amount) | Other (Please provide name of grant and amount |

State Grant (Phkase provide name of grant and amount)

CONSERVATION RESTRICTION SUBMISSION FORM
COMMONWEALTH OF MASSACHUSETTS DIVISION ONSERVATI
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL /

ATTACHMENTS:
REQUIRED DOCUMENTS

Clincluded.

*  Draft Conservation Restriction

*  Metes and bounds description' OR. Survey plan of Premises Olncluded.
(Please send plan as separate PDF) also, see notes on Meles & Bounds / Survey Plan on the following page.

*  Crantor’s Deed Clincluded.

{Please submit a draft Deed if Grantor will acquire the fee interest simultancously with the CR)

Oincluded CON/A
Cincluded CIN/A

Original CR (Only if this is a CR Amendment)

Town Vote(s)/City Council Orden(s)

{Far CPA votes or other applicable votevorders)

¢.  Trustee Certificate or Other Corporate Authority

(If Gramtor is a Trust, LLC, or ather Corporation This can be a draff)

e

Oincluded CIN/A

d.  Conservation Management Permit (Department of Fisheries and Wildlife) Oincluded CON/A
€. Determination Letter (Depariment of Fisheries and Wildlife) Clincluded CIN/A
f.  Wetlands Order of Conditions C.131.§40 Oincluded COIN/A
g Zoning, C. 404, §% Special Permit, etc. Olncluded CIN/A
h.  Any other Exhibits that will be attached to the CR Olncluded CIN/A

ie. Grani agreements, Votes, Permits, etc.

If any of the above attachments are not included with the submission:
Please explain below why they were not submitted. Please clarify in your explanation when the attachment(s) will
be submitted. (Note: Please try to submit complete applications with all attachments, even if they are only “draft™
form. This will speed up the review process. Thank you.)




An official webaite of the commonwealth of Massachusetts. Here's how you kidw v

Conservation Restriction Tracking System | DCS

Start a New Submission

Complete the form below to create a new application in th

@ Applicant Name @ Status
Sheri Widdiss

| 1.GENERAL INFORMATION 2.PREMISES DETAILS  3.5UBMISSION DETAILS  4.DOCUMENTS  SSUMMARY

General Information (Step 1 o5

Icon Legend @ : @ # Edit [l Remave

Figlds marked with an asterisk (*] 2re required.

Enter your contact information and basic details about your Conservation Restriction (CR] submission.
Enter a clear, descriptive name for this conservation restriction, if any.

CR Project Name @

niect Name

Enter Proie

CR Affiliation

Tell us if you are the Grantor, Grantee or if you have an other affiliation with this CR.

Select arole to add to the CR submission *

Grantor, Grantee, Additional Contacts

‘You must select a Granter, Grantee and designate a Primary contact to complete your submission.
Select arole to add to the CR submission *

Select & rofe i

General Information Details

Name Primary Contact Contact Type Email Contact Address Oreanization Mame Oreanization Address Actions

Mo items available

51 SAVE AS DRAFT » NEXT: PREMISES D! LS




Conzervation Restriction Tracking System | DCS

Start a New Submission

Complete the form below to create a new application in the =)

@ Applicant Name @ Status
Sheri Widdisz
1.GENERAL INFORMATION 2 PREMISES DETAILS 3.5UBMISSION DETAILS 4. DOCUMENTS SSUMMARY

Premise Details (Step 2 of 5) Icon Legend: @ View & Edic [l Remove
Fieldz marked with an asterizk (*) are required.
Provide detailed informartion sbout the property, including the address, total acreage, and relevant deed or ownership documentation.

Premises Street Address Information

D STREET ADDRI

Premises Total Acres * @ Premises Square Feet * @

OR

Deed Information
Are you uploading the deed? * i@
Mo

Premises Information

Is there a plan or sketch of the Premises that you will be uploading? *

Yez No

Baseline Information

Will a baseline documentation report be prepared? *

Yes Mo

Grantor Title Information
Does the Grantor have clear title? *

Yez No

Premises Encumbered Information
Is the Premises encumbered by one or more easements? *

Yes Mo

Bl SAVE AS DRAFT » NEXT: SUBMIS5ION DETAILS




Conszervation Restriction Tracking System | DCS

Start a New Submission

Complete the form below to create a new application in the system

@ Applicant Mame @ status
Sheri Widdiss

1.GENERAL INFORMATION 2 PREMISES DETAILS 3.SUEMISSION DETAILS | 4.DOCUMENT:  5.5UMMARY

Submission Details (5t2p 3 of 5

lcon Legend: & View & Edit [0] Remove

Fields marked with an astereizk (%] are reguired.

Enter submission details like recording deadline, funding sources, and required permits or agency reviews
Recerding Deadline ©

Please provide a brief explanation of the recorded deadline request.

Funding Source

Funding Information
Pleaze provide all zources of government funding for the acquisition of the fee interest in the Premises or Conservation Restriction.

Funding Source Funding Year

Fee Interast in Premises Fee Interest in Conservation Restriction

This CR is for charitable considerstion. @
MESA Permit

Is this a MESA Permit? *

Yes No

Association with Other Permit Process

Is this Conservation Restriction required or associated with any other form of permit or permitting process? *

Yes No

State Agency Review

Does the Conservation Restriction require review by another Massachusetts State Agency?

W

e No




An official website of the commonwealth of Massachusetts, Here's o you know ~

Conservation Restriction Tracking System | DCS

Start a New Submission

Complete the form below to create a new application in the system

@ Applicant Name @ Status
Sheri Widdizs

1.GENERAL INFORMATION  Z.PREMISES DETAILS  3.5UBMISSION DETAILS | 4DOCUMENTS | S5.5UMMARY

Documents (Step 4 of 5 Icon Legend: &, Upload | Download @ View [0 Remove

Upload required documents and check the status of any documents you've already submitted.

Conservation Restriction Document

Please naote that only documents in word format will be accepted for this document.

UPLOAD CR DOCUMENT

Supporting Documents

Please work with your DCS reviewer to determine if any additienal uploads are required. Add Additionsl Documents

Document Type Actions

Mo items available

Please upload the required documents for Conservation Restriction Draft

< BACK & SAVE AS DRAFT ¥ NEXT: SUMMARY




O.Annﬂldl website of the commonmwealth of Massachusetts. Hare's how you know +

My Applications

Sheri Widdiss

Search and Fileer Applications b
Conservation Restriction Mumber Muncipality Status Results Per Page

relect Status A select 2 Value A

List of Applications

Q ez

CR Project Name CR# Muncipality Satus Activity Date
Stockbridge-Munsee - . . o R L e 4o —
3 180585 Stockbridge, Stockbridge Initial EEA Rewiew 21372026 1:38 PM ES

Community

Snell Creek . =

N/A Westport Drraft 1142472025 11:38 AM EST

Hezdwaters

“ Division of Conservation Services (DCS) B Site Policies Public Records Requests £ Accessibil g[f

© 2026 Commonwealth of Massachusetts

Mass.Gov® is a registered service mark of the Commonwealth of Massachusetts. Mass.gov Privacy Policy




Next steps

» EEA-DCS will continue to build and modify CRTS.

= A small group of CRITS testers will provide feedback and try to “break” the
public side of the system.

» EEA-DCS will build guidance and help ftips for system use. We will add them
to our web page as soon as possible.

= Once ready we will announce when CRIS is ready for public use.

= Shooting for April 2026 - Once we announce CRIS is live we will provide more
information on when we will request all submissions run though CRTS



EEA-DCS Model Conservation
Restriction

EEA-DCS is currently evaluating potential revisions to the existing CR Model
template and is seeking input from the conservation community. To inform
this process, we have developed a survey to gather feedback from our
paritners. Please review the introductory letter and the EEA-DCS
Conservation Restriction Model Template Survey 2026. We encourage your
participation. Please respond by March 30, 2026



https://www.mass.gov/doc/eea-dcs-model-conservation-restriction-cr-model-survey-introduction-letter/download
https://app.smartsheet.com/b/form/952c9517d11947e7ac307dedafdfeb77
https://app.smartsheet.com/b/form/952c9517d11947e7ac307dedafdfeb77
https://app.smartsheet.com/b/form/952c9517d11947e7ac307dedafdfeb77
https://app.smartsheet.com/b/form/952c9517d11947e7ac307dedafdfeb77
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