
EEA-DCS 
Conservation Restriction Tracking System (CRTS)

 Lisa Primiano – EEA-DCS Director 
 Mike Gendron – EEA-DCS - OSA Coordinator & CR Reviewer 
 Denise Galvao – EEA – DCS Program Coordinator 
 Tom McHugh – EEA – Business System Analyst
 Sheri Widdiss – EEA –DCS - CR Reviewer 



The EEA- DCS 
Conservation Restriction Review System 





Why build a new system?  – Current Challenges

 Inefficient and unreliable system
 The older process does not meet operational 

needs. It created unnecessary delays and 
confusion.

 Inaccurate or incomplete data
 Data inconsistencies reduce confidence in 

reporting. Manual processes increase the risk 
of errors. Decision-making is impacted by 
unreliable information.

 Unclear communication
 Information is not consistently documented 

or shared. Status updates, who has current 
responsibilities.

 Lost or misplacement of files
 Documents are difficult to locate. Time 

is wasted searching for materials. 
Difficult to provide Public Records 
Requests 

 No effective tracking of workflow 
movement
 Difficult to monitor where items are in 

the process. Limited accountability. No 
real-time insight into bottlenecks or 
delays.



Why Change is necessary? 
 Conservation Community asked!

 Ensure EEA-DCS receives and 
retains accurate, reliable data

 Improve transparency and 
accountability 

 Strengthen and organize our 
process and compliance

 Enable better operational 
decision-making

 The new system CRTS: 
 All submission will follow a simple 

guided process. Limiting questions 
on how to submit. 

 Better reporting on a submission's 
“status” or Public Records 
Requests. 

 Reduce time spent on manual 
tracking of documents, 
communications, or tasks.  

 We can manage the workflow, 
and provide responses in a 
timelier manner and more 
effectively for the G.P. project 
timeline. 



Conservation Restriction Tracking System

 Ensure EEA-DCS receives and retains accurate, 
reliable data
 The parties who are most familiar with the 

Conservation Restriction put in the data. 

 Two EEA-DCS staff members will review the 
submission and data in CRTS. 

 The new system will not allow for bad data or 
incomplete submissions. 
 You can save as a draft and come back to it at 

any time, then you can submit. 

 The data cannot be removed. Once the 
information is saved in the system, no one can 
delete that information from CRTS…ever!

 All communication will be through messaging 
internally in CRTS. 



Conservation Restriction Tracking System

 Improve transparency and 
accountability.
 The submission process is guided; 

incomplete submissions cannot 
be submitted. 

 Internal and external users will 
have notifications and filters on 
their dashboards. 

 All actions recorded and in one 
place. 



Conservation Restriction Tracking System

 Strengthen and organize 
our process and 
compliance

 Enable better operational 
decision-making



What’s a new system means for the Conservation Community:
 Things that will not change: 

 The main aspect of the CR Review 
will remain similar. 
 No change to the EEA-DCS review 

of a draft CR. 

 Still using a Word document.

 Once approved EEA-DCS will 
provide a “wet” signature page 
from the EEA- Secretary. 

 Based on current EEA-DCS CR 
Model, DCS-policy and EEA Legal 
review. 

 What will change: 
 All submissions must go through 

CRTS.
 All Communication in CRTS 

 The PDF application is not required 
when submitting to CRTS.   

 All Documents are uploaded. 
 Real time tracking on progress. 
 CRTS is designed on a platform 

that requires a Mass.gov account 
to Log into CRTS.
 This is a onetime action. 















Next steps

 EEA-DCS will continue to build and modify CRTS. 

 A small group of CRTS testers will provide feedback and try to “break” the 
public side of the system. 

 EEA-DCS will build guidance and help tips for system use. We will add them 
to our web page as soon as possible. 

 Once ready we will announce when CRTS is ready for public use.
 Shooting for April 2026 - Once we announce CRTS is live we will provide more 

information on when we will request all submissions run though CRTS



EEA-DCS Model Conservation 
Restriction

EEA-DCS is currently evaluating potential revisions to the existing CR Model 
template and is seeking input from the conservation community. To inform 
this process, we have developed a survey to gather feedback from our 
partners. Please review the introductory letter and the EEA-DCS 
Conservation Restriction Model Template Survey 2026. We encourage your 
participation. Please respond by March 30, 2026

https://www.mass.gov/doc/eea-dcs-model-conservation-restriction-cr-model-survey-introduction-letter/download
https://app.smartsheet.com/b/form/952c9517d11947e7ac307dedafdfeb77
https://app.smartsheet.com/b/form/952c9517d11947e7ac307dedafdfeb77
https://app.smartsheet.com/b/form/952c9517d11947e7ac307dedafdfeb77
https://app.smartsheet.com/b/form/952c9517d11947e7ac307dedafdfeb77
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