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Advancing Conservation Excellence
Organizational Assessments & Implementation Grants

* Congratulations to the 10 land trusts selected to participate!
* Brewster Conservation Trust
* The 300 Committee Land Trust
* Dennis Conservation Land Trust
 Dover Land Conservation Trust
 Greater Worcester Land Trust
 Lowell Parks and Conservation Trust
* Metacomet Land Trust
* Nantucket Land & Water Council
e Opacum Land Trust
* Williamstown Rural Lands
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Advancing Conservation Excellence
Targeted Microgrants

* Modest grants ($1,000-$2,500) to initiate
specific projects to assist with
organizational development and activities
to sustain your work.

* This program is an ideal resource for land
trusts looking to make strategic, low-cost
Improvements.

* Applications are open until September 15.

* Questions? Email Jen Plowden
(jplowden@lta.org)
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https://landtrustalliance.org/resources/connect/field-services/new-england/programs/massachusetts-advancing-conservation-excellence-program-2/targeted-micro-grant-program
mailto:jplowden@lta.org

Advancing Conservation Excellence
Stewardship Short Course

* Learn best practices and hear from your colleagues about how they’ve
addressed common challenges

e 4 virtual sessions, 90 minutes each:

* January 20 — Introduction to conservation restriction stewardship
* January 27 — Conservation restriction stewardship continued
* February 3 - Fee land stewardship

* February 10 - Insurance and funding stewardship programs
e Cost: $50 for either members of MLTC or LTA, $75 non-members.

* Sigh up once to join all sessions! Price is per organization, so come one, come
all!
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https://massland.org/events/stewardship-short-course

Advancing Conservation Excellence
Building the Bench: 2026 Leadership Summit

* Aone-day summit for MA land trust leaders — including executive directors,
members of staffed leadership teams, and board members.

* Strengthen skills, build your network, discuss critical issues shaping conservation

e Please save the date!

* June 24, 2026
* Wildlands Stewardship Training Center, Plymouth, MA

* |Interested or have questions?
* Email Jen Plowden at jplowden®@lta.org
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Land Trust Alliance Job Board

landtrustalliance.org/job-board Submit a job here.

* Executive director, Traprock Ridge Land Conservancy (CT)

* Development and communications manager, Joshua’s Trust (CT)

* Executive director, Maine Woodland Owners (ME)

e Staff accountant, Northwest Connecticut Land Conservancy (CT)

* Community Engagement Coordinator, Northwest Connecticut Land Conservancy
* And more!


https://landtrustalliance.org/job-board
https://landtrustalliance.org/job-board
https://landtrustalliance.org/job-board
https://landtrustalliance.org/job-board/submit-a-job
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https://a.storyblok.com/f/120093/x/bd2fbfebfe/baseline-documentation-reports-071725.pdf
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https://landtrustalliance.org/resources/learn/explore/what-you-need-to-know-from-tax-cases-shorn-of-nuance

Learning Paths — Resource Center
Just added

STEWARDSHIP
STEWARDSHIP

Conservation easement Fee land stewardship

stewardship

Alliance resources to help your land trust
Alliance resources to help your land trust steward the properties it owns

steward its easements

Also available

LAND PROTECTION ORGANIZATIONAL MANAGEMENT FINANCE

Acquisition For board members Financial management

Understand the steps in acquiring land or Alliance resources specifically for land trust The nuts and bolts of managing your land trust's

conservation easements board members finances




Wentworth Leadership Program

Land trusts with in-depth training from the Alliance are belter equipped to
handle the nuances of land conservation. The Leadership Program is one
way we're strengthening land conservation across America.

« A multi-year endeavor designed to empower executive directors to heighten
their organization's innovation, capacity and strategy. Coached by top experts,

participants explore mission and strategy, leadership skills, financial
management and fundraising. You can submit an interest form now.
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https://landtrustalliance.org/resources/learn/topics/organizational-management/pages/wentworth-leadership-program?utm_source=marketingcloud&utm_medium=email&utm_campaign=2025+August+Field+Notes+-+New+England&utm_content=https://landtrustalliance.org/resources/learn/topics/organizational-management/pages/wentworth-leadership-program

Upcoming national webinars

« September and October
 Unrestrict Your Mind: Fundraising for a Whole Organization - 9/25/2025

 Basics of Real Estate Appraisals for Conservation Easement and Fee Simple
Transactions -10/7/2025

« Becoming a Stewardship-Focused Land Trust - 10/9/2025
 |Leading Your Land Trust to Be the Best Place to Work - 10/15/2025

 Environmental Justice 101: Land Trust Allyship in Environmental Justice Work
10/22/2025

 Building Resilient Communities: The Role of Land Conservation in Climate Adaptation -
10/23/2025

 Planning and Communicating for Excellent Public Access - 10/29/2025
 Build Your Tax Foundation: Six Land Conservation Topics - 10/30/2025
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Upcoming national webinars

* November and December

Acquiring Land and Conservation Easements: Title Review - 11/3/2025
Preventing Fieldwork Problems: Heat and Ticks - 11/56/2025

The What, How and Why of Drones for Land Trusts - 11/6/2025

Providing Health Benefits at Your Land Trust - 11/17/2025 (Free for members)

Understanding insurance and avoiding common mistakes that can jeopardize coverage —
11/20/2025 (Free Risk Management webinar)

Benefits and Risks of Recreational and Educational Public Access on Fee Lands -12/3/2025

Tips from Terrafirma - 12/4/2025 (Free Risk Management webinar)
Once Upon a Time: How to Tell More Memorable Stories - 12/10/2025

Good Processes, Healthy Organizations: How to See What’s Working and What’s Missing -
12/11/2025



https://landtrustalliance.org/resources/learn/explore/acquiring-land-and-conservation-easements-title-review
https://landtrustalliance.org/resources/learn/explore/acquiring-land-and-conservation-easements-title-review
https://landtrustalliance.org/resources/learn/explore/preventing-fieldwork-problems-heat-and-ticks
https://landtrustalliance.org/resources/learn/explore/preventing-fieldwork-problems-heat-and-ticks
https://landtrustalliance.org/resources/learn/explore/the-what-how-and-why-of-drones-for-land-trusts
https://landtrustalliance.org/resources/learn/explore/the-what-how-and-why-of-drones-for-land-trusts
https://landtrustalliance.org/resources/learn/explore/providing-health-benefits-at-your-land-trust?queryID=c7441bf0b7cbfe9bdc8a1cc61bbae421
https://landtrustalliance.org/resources/learn/explore/providing-health-benefits-at-your-land-trust?queryID=c7441bf0b7cbfe9bdc8a1cc61bbae421
https://landtrustalliance.org/resources/learn/explore/understanding-insurance-and-avoiding-common-mistakes-that-can-jeopardize-coverage?queryID=80780dc6a52d47ed223edb82a9c4a030
https://landtrustalliance.org/resources/learn/explore/understanding-insurance-and-avoiding-common-mistakes-that-can-jeopardize-coverage?queryID=80780dc6a52d47ed223edb82a9c4a030
https://landtrustalliance.org/resources/learn/explore/benefits-and-risks-of-recreational-and-educational-public-access-on-fee-lands?queryID=4711cb269e67d31ada9baebeaca02799
https://landtrustalliance.org/resources/learn/explore/benefits-and-risks-of-recreational-and-educational-public-access-on-fee-lands?queryID=4711cb269e67d31ada9baebeaca02799
https://landtrustalliance.org/resources/learn/explore/tips-from-terrafirma?queryID=62881a5be7901fbb013c0a08e078a88b
https://landtrustalliance.org/resources/learn/explore/tips-from-terrafirma?queryID=62881a5be7901fbb013c0a08e078a88b
https://landtrustalliance.org/resources/learn/explore/once-upon-a-time-how-to-tell-more-memorable-stories
https://landtrustalliance.org/resources/learn/explore/once-upon-a-time-how-to-tell-more-memorable-stories
https://landtrustalliance.org/resources/learn/explore/good-processes-healthy-organizations-how-to-see-what-s-working-and-whats-missing
https://landtrustalliance.org/resources/learn/explore/good-processes-healthy-organizations-how-to-see-what-s-working-and-whats-missing

Thank you

We’d love to connect. Please reach out!

Jen Plowden

New England Senior Program Manager
Land Trust Alliance

iplowden@]lta.org

978-595-3871

Mariah Fogg

New England Program Coordinator
Land Trust Alliance

mfogg@lta.org

(202) 349-0587
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