
 
 

 
Massachusetts Land Trust Coalition, Inc. | 18 Wolbach Road, Sudbury MA 01776 | tel: 978-443-2233 | 

email:info@massland.org 
 

Conservation Partners (CP) Meeting Notes 
Friday, September 12, 2025, 10:00 AM – 12:00 PM 

Hybrid. In-person at MassWildlife 1 Rabbit Hill Road, Westborough MA, and via Zoom. 
 

Attendance:  26 in person, 84 virtual attendees 
 

Attachments (emailed in advance and/or on website):  
 

● September 12, 2025 Meeting Agenda 
● LTA Federal Policy Update Sept. 2025 
● MLTC State Policy Update Sept. 2025 
● MLTC Staff Report 
● June 20, 2025 Meeting minutes  

 
 

Kathy Orlando welcomed all and called the meeting to order at approximately 10:00 am. 
  

1. Welcome, call to order, and chair report. Robb Johnson, MLTC ED, and Kathy Orlando, Partner Engagement 
Chair, convened the CP meeting   

a. Meeting logistics and introductions 
b. Review of June minutes.   Rita Grossman moved approval, and Rob Warren seconded the motion to 

accept the June 20, 2025 minutes.  Hearing no discussion, Kathy called the vote.  VOTE: Unanimous 
c. Next meeting: December 12, 2025, 10:00 am via Zoom  

 
2. MLTC Staff Report -- Robb Johnson, MLTC Executive Director (see here) provided this update. 

a.  Next meeting on Zoom, Friday, December 12, 2025.  Noted the events on the Events Calendar included 
in Attachment A.     
b.  22nd Land Trust – State Agency Retreat.  First day is at Treasure Valley Scout Reservation, Rutland.  Half-
day at Harvard Forest, Petersham.  Hopes everyone will attend.  Agenda items include giving input on 
prioritizing more limited state land dollars.  There will be a discussion led by Kurt Gaertner on plans for 
creating an Integrated Land Use Planning Strategy for the state, as well as a discussion about how to 
communicate the importance of land protection, particularly in light of the Nature for All ballot initiative.   
c.   MLTC Conference will be March 13th at UMass Amherst.  Workshop proposals due Sept. 30th.  Shout-out 
to conference sponsors.  Please contact MLTC to add yourself as a sponsor.   
d.  Stewardship short course on stewardship fundamentals.  Fifty dollars per organization.   

 
 

3. LTA Report – Jen Plowden, New England Program Manager (see here) gave the following summary. 
a. Updates:  Got back from Rally last week.  Over 150 people from NE and 50 from MA.  Thanks to funder 

support (including MLTC) had unique opportunity for scholarship for funding for this year and last year.  
Supported NE land trust practitioners in attending Rally. 

b. Advancing Conservation Excellence (ACE) program, which is a collaboration between LTA and MLTC.  
Ten land trusts selected to participate in organizational assessments.  Each will be eligible for a $10,000 
implementation grant.   

https://massland.org/sites/default/files/documents/cp_agenda_sept_2025.pdf
https://massland.org/sites/default/files/documents/lta_policy_update_sept_2025.pdf
https://massland.org/sites/default/files/documents/mltc_state_policy_update_sept_2025.pdf
https://massland.org/sites/default/files/documents/cp_mltc_staff_report_2025_sept.pdf
https://massland.org/sites/default/files/documents/cp_meeting_notes_june_2025_final.pdf
https://massland.org/sites/default/files/documents/cp_mltc_staff_report_2025_sept.pdf
https://massland.org/sites/default/files/documents/lta_policy_update_sept_2025.pdf


 
 

c. ACE program is also offering targeted microgrants between $1000 - $2500.  Easy application and 
minimal reporting requirements.   

d. Four-session Stewardship short course starts in January.  Best practices, and other land trusts share 
stewardship challenges and suggestions.  Registration will be available on events page of MLTC’s 
website.  

e. Looking ahead:  2026 Leadership Summit, June 24, 2026 at Wildlands Stewardship Center in Plymouth.  
For both land trust staff and board members.   

f. LTA Job Board noted. 
g. Two new practical pointers.  Adequate baseline documentation just updated to include changes in state 

and federal tax law.  Another updated pointer on other tax law changes.   
h. Two new learning paths on Resource Center.  One about CR Stewardship, the other is for new Board 

members. 
i. Wentworth Leadership Program.  National program for EDs.  Five-day training for EDs, and then with 

their Board Chairs.  Get together for high level discussions about leadership.   
j. Noted upcoming national webinars offered by LTA.  Robb Johnson noted that Jen’s slides will be on the 

Conservation Partners meeting page. 
 
4. Featured Topic:  Plans for a 2025 Ballot Campaign to establish a dedicated funding stream for land 

conservation – Rand Wentworth, Senior Fellow in Environmental Leadership and an Adjunct Lecturer in Public 
Policy, Harvard Kennedy School and Sam Anderson, Director of Legislative and Government Affairs, Mass 
Audubon  

a. Rand Wentworth discussed opportunity to get involved in statewide initiative to provide reliable 
funding for land conservation.  Majority of states have this; MA does not.  CPA isn’t enough.  Have 
gained more coalition members – now over 50.  Commissioned the Trust for Public Land to do a 
feasibility study with grant from Doris Duke Foundation.   Found that MA is ripe for this initiative.  Fund 
conservation by dedicating a portion of existing sales tax on outdoor rec equipment.  Both REI and LL 
Bean have signed on to endorse this initiative. 

b. Have done listening sessions with different communities, including low income and people of color.  
Interest in funding for rivers, equitable access to nature, climate change, protecting water supply and 
conservation land.  Combined into a package. TPL has managed successful campaigns for over a billion 
in conservation funding; successful on over 84% of ballot measures.   

c. Exploring different names.  Nature for MA is current name.  A percentage of the existing sales tax would 
yield over $100 M per year.  Funding would be for use by state agencies, cities, towns, regional 
governments, land trusts, etc.  Help with stewardship, access, climate change, carbon sequestration. 
Include equity and diversity groups. 

d. Sam Anderson discussed history of initiative.  Legislative bill launched H. 901/S. S97.  Over 50 
cosponsors now.  Legislative strategy includes advocating for this to be attached to the pending  Enviro 
Bond   EEA has been a good partner on this (though they have not formally endorsed it).   

e. However, we remain unsure that the bill will end up on Governor’s desk.  Plan B is the ballot imitative.  
Ballot initiative steering committee determined that this was a smart tactical choice.   

f. Discussed Ballot Question Timeline.  It began with drafting in July, then needed 10 signatories to submit 
to AG in August.  AG reviews for constitutional requirements. In early September, the AG certified the 
petition as meeting constitutional requirements.  Coalition is gathering signatures during the fall.  Rand 
Wentworth continued brief overview of the process. There will be a full ad campaign to get voters to 
vote for the ballot initiative.  Question from Kathy Orlando:  What is this part of sales tax being used for 
now?  Answer:  general revenue.  

g. Ballot Question polled at 70%.  Support still in the high 60s even if those polled got negative 
information first.   



 
 

h. Need over 100,000 signatures to ensure the required 74,000 plus certified signatures to have a margin 
of error.  Begin working with land trusts and community groups about how to get ballot initiative 
signatures.  If you would like to learn more, call Rand or Sam.  There are 200 sheets available now.  

 
i. Questions: 

Laura Johnson – This would be a reallocation of sales tax funds from the general fund.  How are we 
answering the question of what will lose funding if we shift those dollars? Sam:  It is a very small 
percentage. We are responding to historic underinvestment from Legislature in land conservation.   
Richard Cavanaugh - How is this new revenue different from what state is currently allocating to land 
conservation?   
Robb Johnson - It would be about twice as much as current state investment in land conservation, 
which is currently coming mostly from Bond funding.  Would this new funding displace or supplant 
current investments?  We hope not, but Legislature could make other decisions.   
Sam Adelman said that Legislature can repeal or amend the law, but historically that does not happen 
after a ballot imitative.   
Any concern for land trusts keeping their 501(c)(3) while participating?  The ballot campaign is not for a 
candidate; it’s for an issue – which non-profits are allowed to support. Jen Plowden will share info on 
percentages that are allowed.  MLTC website under advocacy header has resources to address this 
question.  Also, Nature for All Coalition website.  
Rita Grossman:  Is there an analysis for reasons people would oppose this?  Sam Anderson:  Yes.  
Happy to share.  Also, how does money get to where it needs to go?  Sam:  Coalition doesn’t want to 
name specific programs.  Public board would make rules about the expenditures.  Conservation Land 
Tax Credit could become a recipient of these funds.  Kathy Orlando – Add sportsmen to public board.   
Ole Amundsen: Relationship to the affordable housing crisis?  Sam:  There is no affordable housing 
ballot initiative in play now.  There is an affordable housing representative on the Board.  Add CPA 
coalition to ballot initiative coalition.   
Henry Woolsey:  What impact will this new source of funding have on bond bills?  Answer:  We hope 
none, but it might affect bond allocations each year.    
Kathy Orlando:  Have you reached out to Mass Sportsmen’s Council?  Sam:  Not sure but believe so.   
Ducks Unlimited, Trout Unlimited have been contacted. 
Robb Johnson:  MLTC supports the legislation but has not yet taken a position on the Ballot Initiative.  
We are voting on the question at our Board meeting this afternoon.  The Policy Committee has 
recommended that we sign on to ballot initiative.  For organizations who would like to do so, there is an 
online form on the Nature for MA website to sign on to ballot initiative.   
Kathy Orlando:  We are strongly urging you to reach out to sportsmen’s groups.  MLTC signing on to the 
Coalition is contingent upon this happening.  
Mary Griffin:  What is funding strategy to cover costs of the ballot campaign?  Answer deferred to later. 
Janet Milkman:  Tremendous opportunity to advocate for land conservation.  What are the downsides?  
Downside is that we lose at the Ballot, we may not get a similar crack for a long time – and  the 
Legislature may be hostile toward land conservation because we circumvented them to take this 
directly to the voters.   
Jen Plowden:  Opportunity to change narrative around how housing and land conservation fit together.  
What does the success of our communities look like together?  The Alliance is trying to work with 
affordable housing group and CDCs.  
Rand Wentworth spoke to opportunity to strengthen the land trust community.  

       Robb Johnson thanked Rand and Sam. 
 

5. State Agency Updates – Kurt Gaertner, Assistant Secretary for Environmental Policy, EEA and agency staff 
provided this update: 

a. Hope you have had a chance to meet Lisa Primiano, the New Division of Conservation Services Director.  
She is in Yellowstone and Tetons today.    



 
 

b. Grant updates:  Melissa Cryan.  Sometime soon will make Conservation Partnership grant 
announcements.  LWCF grant round announcements coming in October.  We have money to give out 
now.  Would love to get some applications in the door from the land trust community.   

c. Vanessa Farny.  Forest Reserves Grant program live next week.  Projects to close in 2027.   
d. EEA moving grants to new grant management software.  Need to set up a new account.   MLTC will 

have a blurb in eNews next week about this.  Grant program requires the application to be submitted 
by authorized member. 

e. Land Conservation Assistance grant program about to go live.  Can fund appraisals and surveys, updates 
to open space recreation plan.  Accept applications through April with $60,000 cap.  Projects can span 
two fiscal years into 2027.  Info session happening on October 1st and another one in January. 

f. Emily Myron, Assistant Director Land Conservation Habitat for Mass Wildlife.  Our program has a grant 
program that will be launching soon.  Annual habitat management grant program for species of 
greatest conservation needs.  Updated State Wildlife Action Plan coming out soon.  Grants must be for 
protected land.  Grants between $5000 – $75,000.  Doing Sept 23rd webinar on prescribed fire as tool 
for habitat management.   

g. Eve Schluter, Deputy Director Mass Wildlife.  Biodiversity Plan launch event held recently at Long 
Pasture.  Approximately 260 people showed up.  Mapping out the next steps.  Land trusts will play a 
role in defining the next steps.  Also launching a grant program for biodiversity grants.  Visit 
Mass.gov/biodiversity. More to come.   

h. Rita Grossman:  Will BioMap get regulatory umph?  Eve Schluter: Update planned for next year, but 
BioMap not intended to have regulatory role.  NHESP program provides the only regulatory protection 
currently – for state-listed species. BioMap is designed as a planning tool.  However, it is being used as 
one criterion for energy and solar siting suitability.   

i. Ron Hall:  Private APR program will be launched later this month.  Due to funding uncertainly, no grant 
program planned for this time.  Listening sessions on APR planning for March – April on APR program.   

j. Kurt Gaertner: PILOT Commission is being formed by Governor Healey to look at PILOT formula.  Hopes 
it will improve equity for communities hosting a lot of state-protected land. Robb Johnson:  Order says 
may appoint conservation community member.  Kurt says suggestions welcome. 

k. Kurt Gaertner:  Suggestions for CR review welcome.  Conservation working group will be formed as part 
of the effort to create an Integrated Land Use Strategy for Massachusetts (MILUS).   This effort will 
bring together disparate priorities for land, including housing, energy siting and conservation.  The 
Governor also recently announced proposed changes to MEPA review for certain housing and 
ecological restoration projects.  Hearings coming up, comments due around Halloween.   

l. Heidi Ricci:  The MEPA regs revisions would offer new exemptions for ecological restoration projects 
from Environmental Impact Reports.  On the housing side, regulations carve out priority housing 
projects that don’t need an EIR in EJ communities.  Still some concerns - nothing about water resources, 
storm water, etc.  Meanwhile, when will we see climate resilience wetlands regs 1.0 – it’s been 1 ½ 
years?   Odd to propose MEPA streamlining without those regulations being in place.   
 

6. MLTC Policy Priorities Update – Robb Johnson (MLTC) 
a. Directed people to written update provided.  Enviro Bond bill is most important.  MLTC working closely 

with coalition partners on that. 
b. Energy facility siting – The 2024 climate bill will expedite siting of clean energy facilities. Draft regs 

expected imminently, with a short turnaround for comments.  Meanwhile, there are also new 
regulations proposed for the SMART incentive program for solar siting.  Robb looks to Mass Audubon 
and TNC on these.  Michelle Mannion at Mass Audubon has a working group on energy issues that you 
can participate in if you want to get involved. Heidi Ricci:  Mitigation requirements for small solar and 
battery projects are unclear.   



 
 

c. Heid Ricci: On wetlands restoration streamlining, there are provisions in the MEPA regulations and the 
Mass Ready Act that would streamline permitting for restoration projects.  We are compiling a list of 
organizations that support streamlined permitting for wetlands restoration.  Questions: contact Heidi.  

 
 

7. Committee and Working Group Updates : 
a. Early Career Conservation Network (ECCN). Johnny Robinson (BNRC) gave the following update.  

ECCN is for folks in their first 10 years of conservation career in MA.  Hosted several events in Boston, 
Cape and western MA.  Upcoming events found on MLTC events calendar.  Spadefoot toads, GIS and 
fall foliage hike in Berkshires.  Excited about Mass Land Trust – State Agency retreat.  Cohorts for 
mentors and mentees to share expertise.  Mentee applications close today and 15 applications were 
received.   
b. Amicus Committee.  Buzz Constable said not much to report.  SJC handed down the Town of Concord 
v Rassmussen decision dealing with abandoned roads, holding that Concord’s vote many years ago did 
not extinguish public rights to the road, only the Town’s obligation to maintain it. Could impact roads 
subject to similar votes around the state.   Most of these roads have been used as trails.  Good for 
access.  The question this decision raises is whether public access rights across conservation lands could 
be more extensive than we would like.   
c. Agriculture.  Kathleen Doherty (AFT), Kathy Orlando (Sheffield Land Trust) gave the following update. 
Appreciates the hybrid meeting.  Encourage people to attend the State Agency Retreat second day.  AFT 
is on agenda with MDAR staff.  Will talk about farmland protection.  Q & A format.  Also, unofficial 
launch of new farmland protection resources.  
Robb Johnson:  2nd day will also include Jocelyn Forbush and Lisa Primiano talking about Resilient 
Lands. 

 
 

8. Other announcements  
Ray Lyons:  What does it mean to be a “material advisor” in terms of the IRS recent guidance on those advising 
donors of conservation easements?  Unlikely most MLTC members will fall into this.  LTA has more info on its 
website about this issue.   

 
12:15: Hearing no discussion, Kathy adjourned the discussion.    
 
Respectfully submitted,  

 
Mary Griffin, filling in  
for Vidya Tikku, Clerk 


