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Conservation Partners Meeting Minutes 
(Formerly called Steering Committee) 

Friday, December 8, 2023  
Virtual 

 
Attendees:  Virtual attendees on record.  (~ 85) 
 
Staff Attendees:  

• Robb Johnson, ED 

• Barbara Chrenko, Programs Manager 

• Paige Buller, Intern 
 
Handouts: (Virtual: emailed or on website: https://massland.org/programs/meetings-retreats   

• Agenda for today’s meeting emailed to all hybrid registrants 

• Minutes of September 22, 2023  

• Quarterly Massachusetts Land Trust Coalition (MLTC) Public Policy Update 

• Presentation materials  
 
1) 10:01 AM Kathy Orlando Chair, MLTC Conservation Partners (CP) convened the CP meeting. 

a) Meeting Introductions and logistics.  Participants introduced themselves as Kathy called their names.  She 
clarified if late, or missed, they would be able to introduce themselves after her screen list was done. 

b) Review of September 22nd Minutes.  Christa Collins moved and Buzz Constable seconded the motion to 
accept the minutes of September 22,, 2023 CP meeting.  Hearing no further discussion, Kathy called the vote.  
VOTE:  Unanimous 

c) Next meeting: Friday, March 8 via Zoom  
 
2) MLTC Staff Report -- Robb Johnson, MLTC Executive Director gave the following update (Attachment A): 

a) Robb reviewed upcoming Conservation Partners meetings for both March 8th (Virtual) and the Annual 
Meeting on June 14th (Hybrid and election of board) 

b) Robb reviewed the upcoming programs for Stronger Together networking calls, and mentioned that 
planning is underway for a substantial land protection training course to launch in fall 2024. 

c) Mass Land Conservation Conference (MLCC) on March 23rd at UMass Amherst with overnight 
accommodations available.  Field trips will be on April 26th around the state and options are needed for 
SE/Cape and Island field trips. 

d) Robb thanked all of the sponsors for MLCC (Attachment A) 
e) Heidi asked if Land Protection workshop will include municipalities.  Robb clarified that working with 

municipal partners around land conservation projects will be included but that working on zoning was 
outside the scope of this introductory land protection course.  Focus will be on Land Trusts (LTs) and their 
work.  Heidi stressed and Rita Grossman agreed that zoning is a key issue requiring training.  

f) Land Protection course will have tuition.  Amount and possible support for funding are being explored. 
 

3) LTA Report – Jen Plowden, New England Program Manager provided the following update (Attachment B) 
a) Appraiser program updates.  Jen reviewed efforts to date to increase the pool of qualified appraisers and 

thanked everyone who was involved in the networking event.  Goal is to get the word out about achieving 
conservation qualifications in the appraiser community.  Reviewed program updates and credited the Maine 
Land Trust Network which got this launched.  Melissa Cryan thanked Jen for this work.  She also mentioned 
concerns about the workload for the state when working with “yellow book” appraisers newly certified but 
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maybe inexperienced in land conservation.  Mentorship option with experienced appraiser in conservation 
suggested. 

b) Advancing Excellence Program.  LTA is working with MLTC on this new program to be launched in 2024 to 
help ensure strong land trusts so protected lands remain so in perpetuity.  Focus will be on best practices 
and non LTA members will be encouraged to participate.  Program has 3 years of funding from an 
anonymous foundation.  LTA will grant some of the funding out to land trusts that apply for support.  An 
intention to pursue accreditation is not required to take part in this initiative.  Jen asked for everyone’s input 
on greatest LT needs and there will be an advisory council to provide feedback on the program, and folks 
may be invited to complete a survey.  There will be an update on this program at the March meeting.  
Appreciation for these programs was expressed. 

c) Federal policy updates were included in the MLTC Policy update handout (Attachment C).   
d) Upcoming LTA webinars were listed.   
e) LTA does have job openings in New England. 
f) Policy update was posted in the chat. 

 
4) The State’s Forests as Climate Solutions Initiative:  Elements of initial report: Kurt Gaertner, Assistant 

Secretary for Environmental Policy; Bob Wilber, Director of Conservation Services; and other EEA staff.   
a) Kurt expects the report of the Climate Forestry Committee to be released next week which summarizes the 

work on this initiative since it launched in June as part of the Healey / Driscoll administration goals to tackle 
climate change.  Conserved lands playing a key role in addressing climate change and achieving net zero 
goals by 2050 are recognized. 
 

b) The goals are to inform the state’s forestry management and acquisition strategies: 
i) Accelerating forest conservation and reducing forestry loss.  
ii) Mitigate climate change and promote resilience through science based actions. 
iii) Explore incentives/options to engage private forestry land owners and forestry businesses to reduce 

climate impacts. 
iv) Increase transparency of state agencies working on this initiative and networking between all 

stakeholders. 
 

c) Charges for and work by the Climate Forestry Committee:   
i) Preserve a significant portion of unprotected forests in Massachusetts by 2050 (~ 685K acres). 
ii) Generate management guidelines by and for DCR and MA Fish and Wildlife. 
iii) Collaborate with the Climate Resiliency Initiative.   
iv) Maximize and grow carbon sequestration capacity for the state’s forests store.  Re-forestation over the 

past 100+ years has resulted in the state having some of the most carbon-intense lands in the nation.   
v) Two well-attended public meetings were held in the past six months on this work. 
vi) Will address aspects on how to manage trade-offs in adapting to climate change. 
vii) Recommendations so far include: 

(1) Retain forests as forests and increase the pace of forestry conservation. 
(2) Div. of Fisheries and Wildlife advised to include climate implications in their goals.   
(3) Will include storm-induced ecological disturbance recommendations.  Active versus passive 

management being addressed and debate continues about best strategies.  
(4) PILOT payments being addressed as municipalities deal with conservation reduced tax income. 
(5) Soils quality and invasive species management included in the resilience section. 
(6) Wood product production and climate-sensitive methods included. 
(7) Recommendations for forest reserves and land conservation references Biomap. 

viii) Bob Wilber thanked Kurt for the summary and he noted that he and Vanessa Farny worked with DCR 
and Fish and Game, meeting 6-8 times per week.  Interesting discussion on selection criteria for forest 
reserves and conservation as relates to climate resiliency with needs for increased funding and more tax 
incentives.  How to adjust PILOT to meet municipal needs and perhaps financial recognition for 
communities with large conserved areas for ecological services.  LTs acknowledged for all their work.   

ix) Vanessa Farny acknowledged the work done in a short time period.  Will be seeking more collaboration 
and engagement on this. 
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x) In response to questions about what will actually happen based on the recommendations, the 
Commonwealth will need to react to his report. 

xi) Rita Grossman asked about exemptions (Dover Amendment) for nonprofit schools and solar sighting 
which can allow forestry destruction giving the example that just occurred in Wakefield.  Kurt noted that 
this is not included.  

xii) Heidi Ricci also thanked Kurt et al for their work and asked how the cooperative efforts needed across 
departments and communities can be addressed.  Collaboration is being addressed.  Heidi also asked 
about significant forest clearing for maintenance projects and infrastructure on Article 97 lands.  There 
is an Energy Infrastructure Committee meeting now to address these issues on a large scale and Kurt 
acknowledged that this is an issue. 

 
5) State Agency Updates – Agency news- Kurt Gaertner and Bob Wilber, EEA  

a) Kurt introduced Dave Viale who noted the Mass Farm Action Plan was just released: 
https://www.mass.gov/doc/massachusetts-farmland-action-plan/download  
i) Dave thanked everyone who worked on this lengthy plan and suggested reading the executive summary 

and recommendations.  Plan focuses on land access; farm viability; accelerating pace of conservation 
and climate change; and resiliency.  A full time position has been posted to accelerate implementation 
of the plan.  Looking forward to partnerships.  More volunteers welcome; please reach out to Robb or 
Barbara if interested in joining an MLTC working group that is considering how to advance one or more 
aspects of the plan.   

ii) DAR is hiring another position to monitor APR stewardship; and a Stewardship Director. 
iii) Resilient Mass Action Plan tracker: https://resilient.mass.gov/actiontracker which tracks MDAR work 

which includes a “biomap” for agricultural lands.  Grants for private APRs also included.  Dave is working 
on funding agricultural preservation and on working their strategic plan 

iv) January 17th is the next meeting of the ACEP-ALE (Agricultural Conservation Easement Program / 
Agricultural Land Easement) program subcommittee from 1-3pm on Zoom and link shared in chat: 
https://us06web.zoom.us/meeting/register/tZIof-Cqrz0pE9MX-ph0So5DlrkzTxOYk7tn  
 

b) Melissa Cryan and Vanessa Farny provided the following update on grant programs: 
i) Land and Water Grant funding process is open and in process.  Deadline for appraisal has passed. 
ii) The Outdoor Recreation Legacy program grant (Federal) for larger communities (30K population +) and 

must be Federal EJ community should be posted soon.  Grant max is $15m.  Notice of funding activity 
has been posted.  Park Service is interested and please contacts Melissa ASAP if interested.  

iii) Vanessa noted that the Drinking Water Protection grant should be posted soon.  LTs can collaborate 
with the eligible municipalities.  Also, the Conservation Partnership Grant should be posted soon. 
 

c) Kurt gave a progress report on CR review process and believes substantial progress has been made and he 
thanked Bob Wilber who gave this update: 
i) Approaching normalcy with CR review process to achieve timely turnaround.  Bob thanked everyone for 

their patience with the delays and thanked staff.  They are on track to complete year-end sensitive CRs, 
and four auxiliary reviewers have helped accelerate their pace.  15 CRs will be completed with Secy. 
Tepper’s signature next week; 38 are under review by DCS; 16 are under EEA legal review; and 51 have 
been returned to the applicant with feedback.  Currently 65 CRs in the backlog have not yet had any 
review begin.  The Commonwealth is engaging an outside law firm to process to resolve backlog and Bob 
is optimistic. 

ii) Two new DCS civil services positions will be posted very soon – hopefully next week:  Public Land 
Protection Act Coordinator and Assistant CR Reviewer; and DCS Resilient Land Open Space Grants 
Administrator.  Candidates that apply in the first 14 days are prioritized.   

iii) Resilient Lands Initiative will be scheduling a meeting on Wednesday, January 31st at DFW in 
Westborough.  

iv) In response to Robb Johnson’s question, the 65 CRs in backlog include some that were submitted over a 
year ago.  Bob indicated they should all be reviewed in 2024. 

v) Robb thanked everyone for their work to resolve the CR issue. 
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6) Policy Update – Robb Johnson (MLTC) (See Attachment C) 
a) Robb referred everyone to the handout which is available on this link: 

https://massland.org/sites/default/files/files/mltc_policy_update_2023_dec.pdf  
b) For MLTC, the Conservation Land Tax Credit (CLTC) work remains a top priority.  
c) Expansion of CLTC (Conservation Land Tax Credit) is called out in the Climate Forestry Committee report to 

get this addressed. 
d) Linda Orel provided on update on the bill requiring the Commonwealth to create nature based climate 

solutions for land acquisition for flooding.  Re-filed a bill to create a pre-disaster plan to update the 2018 
SHMCAP (State Hazard Mitigation and Climate Adaptation Plan) to protect humans and structures from 
disasters.  FEMA was to hire a consultant to follow through on creating a position to do this.  Last week press 
release on resilient coasts notes that MEMA will hire a consultant to get study done.  Bottom line is this bill 
is no longer needed due to this recent development.  Linda Orel plans to meet with MEMA on this.  Robb 
noted this will also address inland flooding from rivers as well as coastal flooding.  Linda thanked everyone 
who worked on this.   

e) Heidi noted Mass Audubon’s Clean Energy/Solar program on December 12th in Lakeville: 
https://www.massaudubon.org/programs/shaping-the-future/90299-growing-solar-protecting-nature-local-
events-southeast-region 

f) Robb asked everyone to pay attention to Enews for updates on farmland conservation and to review the 
Federal updates in the Policy hand-out. 

g) Kathy asked if anyone is replacing Whit Beals on Solar Sighting and Robb will follow up and Heidi 
volunteered to assist in this.   

h) Robb noted the compelling memorial service for Whit Beals. 
i) Janet Milkman noted the off shore siting for windmills and impact of transmission lines on the shore as it 

concerns Article 97 affected lands for clean energy.  Kurt said there are two pieces of legislation pending.  
Heidi noted that a separate interagency group is looking at offshore clean energy infrastructure impacts and 
aligning with existing disturbed areas and infrastructure.  Heidi noted other collaborative initiatives for clean 
energy infrastructure and how to minimize Article 97 impacts. 

 
7) Committee and Working Group Updates  

a) Early Career Conservation Network (ECCN) – Mariah Fogg (Berkshire Natural Resources Council) gave the 
following update on this group formed in 2017 for professionals in their first 10 years.  Five events across 
the state.  Topics included accessibility.  ECCN launched a survey last month to ECCN members, which is still 
open.  Link in Chat for new one to assure needs being addressed.  https://forms.gle/p5pXubFbypEBFH7Q7 
Barbara Chrenko asked if ECCN is looking for mentors.  Mariah noted that the survey will be asking about 
this and will provide update when data is reviewed. 
 

b) Agriculture Working Group – Kathy Orlando (Sheffield Land Trust) provided this update. 
i) Working on strategies to increase agricultural conservation.  Please contact Robb or Kathy if interested 

in this work.  And mentioned the ACEP/ALE January 17th meeting as earlier referenced. 
ii) LTA has regular group sessions on the Farm Bill.  Robb noted to reach out to Lori Faeth at LTA if 

interested in participating.  
 

8) Other announcements.  Buzz asked that the links in Chat be shared with registrants. 
 

12:07 p.m.  Buzz moved and Rita seconded the motion to adjourn.  Hearing no further discussion, Kathy called the 
vote to adjourn.  VOTE:  Unanimous 
 
Respectfully submitted, 
Rita Gibes Grossman, MLTC clerk 
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Attachment A Staff Report 
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Attachment B 
LTA Report / Jen Plowden 
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Attachment C 
MLTC Policy Updates 

 

Public Policy Update 
Massachusetts Land Trust Coalition (MLTC) 

Conservation Partners Meeting 
December 8, 2023 

 

Healey-Driscoll Administration Updates 
 
Forests as Climate Solutions 
On December 8, EEA is expected to announce initial recommendations and actions under its Forests as 
Climate Solutions initiative, which was launched by the Governor on June 8 as a strategy to ensure 
Massachusetts forests are managed in ways that advance the Plans are expected to include increased investment in 
land conservation to prevent forest conversion, new guidelines for climate-oriented forest management on state 
lands, new incentives for private and municipal woodland owners to implement climate-oriented forest 
management, and expanded assistance to forestry and durable wood products businesses.  The possibility of 
establishing new goals for forest reserves on public and private lands has also been mentioned. 
 
Farmland Action Plan 
On December 4, 2023, the Administration released the Massachusetts Farmland Action Plan for 2023- 
2050, a long-range strategic plan to address It sets goals and priorities to significantly expand protection of 
remaining farmland, make more public land and marginal or abandoned land available for farming, increase 
technical assistance grants and farmland support programs, ensure equity criteria are applied in all land protection 
and technical assistance programs, and enact zoning measures that support farmland. 
 
Climate Report Card 
On December 1, 2023, EEA released its Massachusetts Climate Report Card, featuring assessments of the 
Commonwealth’s progress in meeting its climate mandates and goals to achieve net zero greenhouse gas emissions 
and build resilience to climate change.  While Massachusetts has made progress, a strong policy response to existing 
and emerging challenges will be needed to meet the Commonwealth’s ambitious 2030 targets.  This candid look at 
the Commonwealth’s progress to date helps provide accountability to the public, advocates, lawmakers, and the 
state itself and inform the adoption of new strategies to reduce emissions. 
  
Climate Chief's Recommendations 
On October 24, Climate Chief Hoffer released her recommendations for a whole-government approach to the 
climate crisis, with 39 recommendations regarding climate-related practices and policies of the executive agencies.  
Recommendations focus on strategies to meet goals in the state's statutorily-mandated Clean Energy and Climate 
Plan, including protecting natural and working lands. 
 
Climate Resilience Planning 
On October 11, Governor Healey adopted the 2023 Resilient Mass Plan, an updated state hazard mitigation and 
climate adaptation plan identifying strategies and measurable actions state agencies will take to ensure 
Massachusetts can withstand, recover from, adapt to, and mitigate natural hazard events.  The plan includes 
numerous specific actions that will be tracked on the ResilientMass Action Tracker. 
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