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Organizational Assessments & Implementation Grants
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Advancing Conservation Excellence

Comprehensive Package

• Application period: April 14 – May 16, 2025

• Tailored organizational assessment and list of priority action items

• Become eligible for a $10,000 Implementation Grant 

• Participate in quarterly coaching calls

• Learn more about the program here.

https://landtrustalliance.org/resources/connect/field-services/new-england/programs/massachusetts-advancing-conservation-excellence-program-2


Organizational Assessments & Implementation Grants
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Advancing Conservation Excellence

Four types of assessments

• Organizational capacity assessments

• Terrafirma eligibility assessments

• Requirements manual assessments

• Land Trust Standards and Practices assessments  



Organizational Assessments & Implementation Grants

Virtual Information Session 

Wednesday, April 9, 2025 

1:00 pm – 2:00 pm 
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Advancing Conservation Excellence

Comprehensive Package

• Application period: April 14 – May 16, 2025

• Tailored organizational assessment and list 
of priority action items

• Become eligible for a $10,000 
Implementation Grant 

• Participate in quarterly coaching calls

Click here to register.

https://us02web.zoom.us/meeting/register/tZUsdOyhrjIjHNCDFTGXwiwLcat6kJi2BiQS
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Acquisition and Stewardship Peer Group

• Expand your knowledge and skills and to find a 
place for support — sharing your successes 
and seeking solutions to your challenges. 

• Training, network building, and roundtable 
discussions. 

• Begins in May 2025 and runs for 18 months. 
• Advanced Practitioner Group: If you have 8+ 

years of experience and one of your 
professional development goals for this year is 
to share your expertise and establish yourself 
as a leader.

• Learn more and apply here.

https://landtrustalliance.org/resources/learn/topics/stewardship/programs/acquisition-and-stewardship-peer-group-for-land-trusts
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Urban Conservation Peer Network

• Learn more and apply here.

https://landtrustalliance.org/resources/learn/topics/engaging-community/pages/urban-conservation-peer-network


7• Learn more and apply here.

https://landtrustalliance.org/resources/learn/topics/organizational-management/pages/new-executive-directors-peer-group-for-eastern-division-land-trusts


After Disaster Strikes: A Catastrophic 

Event Insurance To-Do List

This Pointer provides practical guidance 

for how to pursue and preserve insurance 

recovery for losses following damage; 

destruction and loss to real and personal 

property; and land trust business 

operation interruption following a 

catastrophic weather event.
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*New* Practical Pointer

https://landtrustalliance.org/resources/learn/explore/after-disaster-strikes#content


• Download PDF here
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https://landtrustalliance.org/resources/learn/explore/best-practices-when-engaging-appraisers


• Best Practices for Working with Appraisers: A Panel Discussion

• April 8 from 12:00–1:15 PM         REGISTER HERE.

• Designed for land trust staff and board members involved in land protection, 

this session will feature insights from experienced land protection 

practitioners, Alliance staff, and seasoned appraisers. Strengthen your 

understanding of the how to develop effective relationships with appraisers 

and improve your conservation outcomes. This event is co-hosted by the 

Land Trust Alliance, Connecticut Land Conservation Council, and the 

Massachusetts Land Trust Coalition. 
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Best Practices for Working with Appraisers:   
A Panel Discussion

https://us02web.zoom.us/meeting/register/wXtT_TeeThGWh1cYcgckAQ


landtrustalliance.org/job-board                                                 Submit a job here.
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Land Trust Alliance Job Board

• Summer Land Steward, Buzzards Bay Coalition
• Conservation Ecology and Mapping Fellowship, Essex County Greenbelt Association
• Seasonal Trail Crew & Stewardship and Trails Intern, Berkshire Natural Resources 

Council
• Development Officer, Steep Rock Association
• Vice President of Conservation Programs, Northeast Wilderness Trust
• Stewardship Assistant, Monadnock Conservancy
• Executive Director, Housatonic Valley Association
• Project Manager & Associate Director of Land Protection, Maine Coast Heritage Trust
• And many more!

https://landtrustalliance.org/job-board
https://landtrustalliance.org/job-board/submit-a-job
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New Federal Landscape Webinar

• On March 4, Senior Government Relations 
Director Lori Faeth and Vice President of 
Communications Elizabeth Ward held the first 
in a series of New Federal Landscape webinars 
sessions. 

• The recording and presentation deck are 
available as on the Resource Center 
(complimentary for members).

https://landtrustalliance.org/resources/new-federal-landscape/upcoming-events
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Financial Scenario Planning in Uncertain Times

• March 11, 2:00-3:00pm
• Fast, effective financial modeling to test 

different funding scenarios.
• Managing the domino effect — how cuts in one 

program impact others and core operations.
• Maximizing cash flow tools to stay ahead of 

shortfalls.
• Smart credit and debt strategies to keep your 

organization moving forward.
• More information here.

https://landtrustalliance.org/resources/learn/explore/financial-scenario-planning-in-uncertain-times
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Fundraising in the New Federal Landscape

• March 13, 1:00-2:00 pm.
• With shifting federal funding, evolving donor 

expectations and economic unpredictability, 
land trusts must adapt to stay resilient. 

• Learn how to navigate fundraising in uncertain 
times with practical strategies to diversify 
revenue, strengthen donor relationships and 
leverage technology to sustain and grow your 
fundraising efforts. 

• More information here.

https://landtrustalliance.org/resources/learn/explore/fundraising-in-the-new-federal-landscape
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Compassionate Leadership in Times of 
Financial Crisis

• March 19, 2:00-3:30 pm.
• How to plan for and implement an ethical 

reduction in force.
• How to keep focused on your mission while 

supporting remaining staff after a reduction in 
force .

• How to communicate internally and externally 
about staff reductions.

• More information here.

https://landtrustalliance.org/resources/learn/explore/compassionate-leadership-in-times-of-financial-crisis
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How you can help

• Share your story
• Reach out to your local and state 

government, members of Congress and 
Trump administration contacts (Find info 
for your members of Congress here.)

• Become an Advocacy Ambassador
• Join us at Advocacy Days in Washington, 

D.C., May 5-8. (Travel stipends are 
available, with a focus on key districts 
and first-time participants. Apply here.)

• Learn more and share your story here.

https://www.quorum.us/spreadsheet/external/uXKdMoKoQpiZGzEALjHf/
https://landtrustalliance.org/resources/learn/explore/2025-land-trust-alliance-advocacy-days
https://ltalliance.typeform.com/to/PRgRd4be?typeform-source=landtrustalliance.org
https://landtrustalliance.org/resources/new-federal-landscape/what-land-trusts-can-do


Thank you!

Jen Plowden

New England Senior Program Manager 

Land Trust Alliance

jplowden@lta.org

978-595-3871

Mariah Fogg

New England Program Coordinator 

Land Trust Alliance

mfogg@lta.org

(202) 349-0587
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We’d love to connect. Please reach out!

mailto:jplowden@lta.org
mailto:mfogg@lta.org
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