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Advancing Conservation Excellence
Organizational Assessments & Implementation Grants

Comprehensive Package

 Application period: April 14 — May 16, 2025

Tallored organizational assessment and list of priority action items
Become eligible for a $10,000 Implementation Grant

Participate in quarterly coaching calls

Learn more about the program here.

N Land Trust Alliance @ IAND TRUST
COALITION

Together, conserving the places you love


https://landtrustalliance.org/resources/connect/field-services/new-england/programs/massachusetts-advancing-conservation-excellence-program-2

Advancing Conservation Excellence
Organizational Assessments & Implementation Grants

Four types of assessments

« Organizational capacity assessments
 Terrafirma eligibility assessments

« Requirements manual assessments

« Land Trust Standards and Practices assessments

N Land Trust Alliance @ IAND TRUST

Together, conserving the places you love COALITION



Advancing Conservation Excellence
Organizational Assessments & Implementation Grants

Virtual Information Session Comprehensive Package

Wednesday, April 9, 2025  Application period: April 14 — May 16, 2025

1:00 pm — 2:00 pm  Tailored organizational assessment and list
of priority action items

Click here to register. - Become eligible for a $10,000

Implementation Grant
 Participate in quarterly coaching calls

N Land Trust Alliance @ IAND TRUST

Together, conserving the places you love COALITION


https://us02web.zoom.us/meeting/register/tZUsdOyhrjIjHNCDFTGXwiwLcat6kJi2BiQS

* Expand your knowledge and skills and to find a
place for support — sharing your successes
and seeking solutions to your challenges.

* Training, network building, and roundtable
discussions.

* Beginsin May 2025 and runs for 18 months.

 Advanced Practitioner Group: If you have 8+
years of experience and one of your
professional development goals for this year is
to share your expertise and establish yourself
as a leader.

* Learn more and apply here.

X .
= =9 A [ 4
- i o O3y

- 7 R, »

S p & N iy
- \ = g
s ¥ N Ay e
. e N 0
8 - o
s i =
- oy e ™ s . D B
i) 7 S\ <
SN e



https://landtrustalliance.org/resources/learn/topics/stewardship/programs/acquisition-and-stewardship-peer-group-for-land-trusts

Urban Conservation Peer Network

* Learn more and apply here.
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The UrbanConservation Peer Network will pgowde a forum’'in
which land trust stagnd board members can discuss
challenges unique tOtheir urbanser(\gce areas. l

-


https://landtrustalliance.org/resources/learn/topics/engaging-community/pages/urban-conservation-peer-network

EASTERN DIVISION LAND TRUSTS

New Executive Directors Peer
Group

Land trust executive directors address a distinctive array of elements
related to their organizations’ operations. Yet, rarely does previous work
experience fully prepare executives to address risk management,
strategic planning, community engagement, staff management,
fundraising, financial management, organizational sustainability,
partnership building, diversity, equity and inclusion, and managing
boards, not to mention real estate knowledge and stewardship!

* Learn more and apply


https://landtrustalliance.org/resources/learn/topics/organizational-management/pages/new-executive-directors-peer-group-for-eastern-division-land-trusts
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https://landtrustalliance.org/resources/learn/explore/after-disaster-strikes#content
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https://landtrustalliance.org/resources/learn/explore/best-practices-when-engaging-appraisers

Best Practices for Working with Appraisers:
A Panel Discussion

 Best Practices for Working with Appraisers: A Panel Discussion
e April 8 from 12:00-1:15 PM REGISTER HERE.

 Designed for land trust staff and board members involved in land protection,
this session will feature insights from experienced land protection
practitioners, Alliance staff, and seasoned appraisers. Strengthen your
understanding of the how to develop effective relationships with appraisers
and improve your conservation outcomes. This event is co-hosted by the
Land Trust Alliance, Connecticut Land Conservation Council, and the
Massachusetts Land Trust Coalition.


https://us02web.zoom.us/meeting/register/wXtT_TeeThGWh1cYcgckAQ

Land Trust Alliance Job Board

landtrustalliance.org/job-board Submit a job here.

« Summer Land Steward, Buzzards Bay Coalition
 Conservation Ecology and Mapping Fellowship, Essex County Greenbelt Association

 Seasonal Trail Crew & Stewardship and Trails Intern, Berkshire Natural Resources
Council

* Development Officer, Steep Rock Association

* Vice President of Conservation Programs, Northeast Wilderness Trust

e Stewardship Assistant, Monadnock Conservancy

* Executive Director, Housatonic Valley Association

* Project Manager & Associate Director of Land Protection, Maine Coast Heritage Trust
* And many more!


https://landtrustalliance.org/job-board
https://landtrustalliance.org/job-board/submit-a-job

2025 Webinar Pass

SOURCE
Land Trust Alliance

Alllance members: S700.00
Mon-members: $1_200.00
ABOUT THIS WEBIMNAR

With an Alliance webinar pass, your entire organization will receive access to e

30 webinars for staff and board members at all experience levels.  or—
CREATE FREE ACCOUNT

The webinar pass provides flexible, efficient and effective instruction.

= Professional development: You can send four attendees to every live

webinar. QUESTIONS?

JOIN THE COMVERSATION | 7
Learning for all: Recordings are available until Dec. 31, 2026 to all

members of your organization — including board members!
Expert Instructors: We hand-pick leading experts to teach each webinar.

Easy access: Watch wherever and wheneaver you like — at home, in the
office or in the field.

MNew format this year: We are offering pre-recorded webinars to help you
learn as you go. These webinars include enhanced guidance and
resources to support moving forward on important projects.

An ongoing Journey: Webinars are available year-round 50 you can
continue learning and growing with your colleagues. It doesn't matter when
you buy the pass — your organization receives access to recorded
webinars that already happened this year, and you will be able to register
for all upcoming webinars.




New Federal Landscape Webinar

e On March 4, Senior Government Relations o
Director Lori Faeth and Vice President of
Communications Elizabeth Ward held the first
In a series of New Federal Landscape webinars

sessions.
e The recordin g and prese ntation deck are oeAm 0 oMM wITHLANE. ||
. Strategies for Navigating the New Federal Lands
ava I l-a b l-e a S O n th e Re S O u rC e C e nte r MA::-I fi‘?i'\d(tl;ﬂﬂap‘;lf; lnli_fND TEUSTe.:_YI.ﬂNtE ell'\-'IR'I'UAaLIl Cape

ELIZABETH WARD, LORI FAETH

(complimentary for members).

Since he took office on January 20, President Trump has issued an
unprecedented number of executive orders and other administrative actions.
Join us to learn more about what we know now about the evolving federal...

@\ Basic



https://landtrustalliance.org/resources/new-federal-landscape/upcoming-events

Financial Scenario Planning in Uncertain Times

* March 11, 2:00-3:00pm

* Fast, effective financial modeling to test -
different funding scenarios. g
- b
* Managing the domino effect — how cuts in one -
program impact others and core operations. S
* Maximizing cash flow tools to stay ahead of Financial Scenatio Planning in Uncertain Times
S h O rtfa l'l'S ° With shifting state, local and federal resources, now is the time to sharpen your
. . financial strategy and prepare for multiple possibilities. Join land trust leaders
® Smart Credlt and debt Strateg|es to keep your fr.omacrossthecountryfora hands-on session on navigating funding...
organization moving forward.
B

* More information here.


https://landtrustalliance.org/resources/learn/explore/financial-scenario-planning-in-uncertain-times

Fundraising in the New Federal Landscape

e March 13, 1:00-2:00 pm. ©
* With shifting federal funding, evolving donor
expectations and economic unpredictability,
land trusts must adapt to stay resilient.
* Learn how to navigate fundraising in uncertain T . TR
times with practical strategies to diversify juneising I Ihe Now Pedomal Landscape
revenue, strengthen donor relationships and e o Lo o At e
leverage technology to sustain and grow your designed o help nonprofit eaders navgate fundraising inuncertan times

fundraising efforts.
e More information here.



https://landtrustalliance.org/resources/learn/explore/fundraising-in-the-new-federal-landscape

Compassionate Leadership in Times of
Financial Crisis

* March 19, 2:00-3:30 pm.

* How to plan for and implement an ethical
reduction in force.

* How to keep focused on your mission while

Su pporting remai ning Staff after a redUCtion i n ORGANIZATIONAL MANAGEMENT - STANDARD 07: HUMAN RESOURCES
fO Fce. Compassionate Leadership in Times of Financial
Crisis
* How to communicate internally and externally e

a b O u t St a ff re d u Ct i 0 n S . When an organization faces a financial crisis, reducing the number of staff can
be its biggest cost savings. This webinar will discuss how an organization can
* More information here.

implement a reduction in force to keep an organization running and focused o...

Intermediate



https://landtrustalliance.org/resources/learn/explore/compassionate-leadership-in-times-of-financial-crisis

How you can help

 Share your story

* Reach out to your local and state
government, members of Congress and
Trump administration contacts (Find info

[ NEW FEDERAL LANDSCAPE _
for your members of Congress here.) s
* Become an Advocacy Ambassador How you can hElp
e Join us at AdVOcaCy DayS in WaShingtOI’], Learn about steps your land trust can take to help educate

DC May 5-8 (Travel Stipends are decision-makers about your land conservation work.
available, with a focus on key districts ‘
and first-time participants. Apply here.)

* Learn more and share your story here.



https://www.quorum.us/spreadsheet/external/uXKdMoKoQpiZGzEALjHf/
https://landtrustalliance.org/resources/learn/explore/2025-land-trust-alliance-advocacy-days
https://ltalliance.typeform.com/to/PRgRd4be?typeform-source=landtrustalliance.org
https://landtrustalliance.org/resources/new-federal-landscape/what-land-trusts-can-do

Thank you!

We’d love to connect. Please reach out!

Jen Plowden

New England Senior Program Manager
Land Trust Alliance

[plowden@lta.org

978-595-3871

Mariah Fogg

New England Program Coordinator
Land Trust Alliance

mfogg@Ita.org

(202) 349-0587



mailto:jplowden@lta.org
mailto:mfogg@lta.org
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