


About BNRC




Making Change —from the Inside

* Priorities: capacity growth, + community programming, + access to
and and nature, and connecting towns to trails.

* Diversity, Equity, Inclusion, Access & Belonging: focus & committee

* Dedicated resources



Community Influences

* Beginner-friendly experiences & needs pafin.

* Developed our partnership approach

* Expanded experts & leaders
e Taking care with feedback
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BERKSHIRE FAMILY HIKES

Accessibility at BNRC
Reserves and Beyond

Expanding accessto the outdoors
* Berkshire County Trails for All brochure

* Language Access dC I’ _« :
. Massachusetts
* Everybody Can Hike resource éb Unpaved ®..ils For All
BLM BERKSHIRE
LANGUAGE
7 Berkshire MANAGEMENT
A\ Immigrant

—— Center LATINAS (;"413-\-;,_



Accessibility at BNRC
Reserves and Beyond

Berkshire County Trails for All
e Community support & interest
e Partnerships

e Guide development

e Takeaways
* Importance of accessible trails

* Information sharing to the public
and partners




family of birds are often seen excavating snags to find insects.
The holes they create provide homes for many animals

° ofe St RS dlife Burrowing and Foraging
£ ¥ ks \ Adead standing tree is called a “snag." Snags provide birds and mammals
¢ N } : with food, nesting, and shelter opportunities. The woodpecker BT
3 -’ 3 ¥l el

including owls, squirrels, raccoons, and fisher.

Reservesand Beyond [l B M2 . ...

y Busca Alimentos

Aun arbol muerto que se mantiene aun en pie se le llama

“Tocon'” (tronco muerto). EL Tocon o arboles muertos proporcionan
alasavesyalosmam feros alimento, nido y albergue. Las aves de la
familia de los p jaros carpinteros suelen excavar en el Tocon o los arboles
muertos para encontrar insectos. Los agujeros que crean son el hogar de
muchos animales, como buhos, ardillas, mapaches y martas pescadoras.

Language Access
StoryWalk® discovery
* Community conversation

e Translation of trail maps

Al igual que las personas, t°_d°s los anim:;lesn Just like people, all'animals have to pee and
orinan y defecan (caca). Al igual que las huellas, poop. Just like tracks, the poop (scat) of one

. . ’ ) d ipo de animal puede 3 ; S
 Partner worki Nng group / St pend - R e L kind of animal can look quite differen from

de comadrejas, zorros y coyotes son largas y the scat of another animal. Weasel, fox and
B ek 7 : e:t::chas, clm‘forma de dedo. Mientras que la coyote scat is long and narrow, shaped like a
* |dentifying next priorities
* Other resources

e finger. Deer, moose, mouse and rabbit scat is in
caca de venado, ratén y conejo tiene forma de
* Events

pelotillas. Mientras mas grande sea el animal, the form of pellets. The bigger r.hg goimalithe ‘
e Missing informational piece

bi he pellets!
\ ;mas grandes seran las pelotillas de heces! JESEHEC pEl et |




Accessibility at BNRC
Reserves and Beyond

Everybody Can Hike

* Welcoming / Beginner-friendly guide
* Whatto expect
 How to stay safe
* Whereto go

Partnerships
* Working Group
e Consulting Partners

Distribution
Next: video series or PR campaign
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Engaging Activitieson BNRC BEAIL

Reserves and Beyond et fthenaeum Qi
City of
Enable people to connectdeeper . Riar)y- ittsfield

* Self-guided

* In-person hikes
e Family- and beginner-friendly
e Established groups

i NORTH
ADAMS

Public Library

Youth
EHI’IChI‘I‘IEI"It
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* Online
e \/olunteer




Engaging Activities on BNRC
Reserves and Beyond

Self-guided Offerings
StoryWalks®

e Themes of belonging

e Easy Naturalist Interpretive Signs
* Integration with other events

* English and Spanish language offerings




Engaging Activities on
BNRC Reserves and Beyond

In-person Offerings

* Family-focused
* Berkshire Family Hikes

e Qutdoor Gear for BNRC and Partners
* Nature backpacks




Engaging Activities on BNRC
Reserves and Beyond

Online Offerings
 LEARN! (with partners for the public)

* Diversity, Equity, Inclusion, Access, and
Belonging (with partners for partners)

Volunteer program
* Wild Acres Conservation Area
 Collaboration with the City of Pittsfield

&*
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Community Survey
*Partners

°|ndividuals

Partner Feedback



Lessons Learned

Establish your touchstones and guiding principles.
* Work at the Speed of Trust.
e Listen, listen, listen —and act!
* Be mindful of partners’ resources and time.
e Don’t force the partnership.
* Consider a framework for the approach.

Be realistic about your resources!
* Scale appropriately.
e Conserve —what uses the most time?
* How many partners achieves the right balance?

e Can you secure consistentfunding? If not, consider
very carefully
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