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VVhat s stewardship?

LLand! Trust Stewardship: IS guided by,
Stanaards; & Practices (S&Ps) as outlined
Py the Land' Trust Alllance (LAY IRcluading
[ecord keeping, filnding, Moeniterng;
doecumentation, repoerting and' enfercement
policies.

Landl Frusts have allegal and meral ehligation
10 the Granters te Uphold the restriction
theugh enforcement and manage

CONServation areas in an ecologically setnd
manner.



Hurricane lrene- A Timely Lesson

ARl Un-named land trust in western VA
recently learmed JUst hewW Impoertant It IS
1(0)s

--KNeW Where your project files are;

--[lave them archived (e at leasta second
Set of the Important declments: stered
elsewhere).

--[lave an efi-Site: computer hackup: system
stich as Carponite



lland Trust Business as Usual —
Busy, withia: Bike Ride’ Fundraisers August 274
HZEheursSelerertherbeltige
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aving the Office & MoVving to
Dy Greund

(0p)
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AlStewandshipProgramiincllicdes:

G000 record keeping  accerding te poelicy.

Baseline decumentation reports that illustrate ana descrile
the conditions of the' CRIpreperty at closing and that are
archived.

CR'S that can he monitered ana enferced.
FURAING te SUpPPert the program.
Annual meniterng Withr PeredIC repoerts:

Consenvation Areas with imanagement plans.



The Bible

Ihe Massachusetts Audunoen Seciety's: 2006
Pullication:

“Massachusetts Consen/ation Restriction
Stewaradship Manual®

EVery land trust hothrkigrand smallisheuld read
thistmanual and use it as a guide.

Don't leave home without It.



Stewardship Challenges

Lacki ol fUnAIng o) SUPPOrT stewardship: stelkl or
consultants;

Alllvelunteer land trusts; capacity: te' steward CR'S
and Censenvation Areas; according tor S&Ps.

lLand Trusts facing hacklieg of Incomplete
stewardship files (nervaseline reports; files not
anchived, ne decumented MoenItering VISILS).

Incemplete or missing files (copies o CRs,
deeds & plans):.

Limited funding te: enforce CRUSING litigation.
PO landewner relations:
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StepiEBaselinebocimentation

REPOT(BIDRY)
Whatisit2 WWhattdeesitlookilike?

Refer torMassAudunoen Manualspages: 19-34:
Baseline: Decumentation Contents and sample
BIDRS BEING passed areund.

PUrpese off Baseline Report Is terdecument
e condition: off the consern/ation lana as: of
the date of the CR recording o1 as close to
then as possible. Better late than never.

Includes phoetes, maps, copy. of deeds; and
CR.




Substantiate the conservation values with facts
and photes.

Complete BDR clese te signing of CR.
Make'sture terhave landewner sigh: BDR

Use aerial photes flomperoad’ clesest to) Clesing
date.

Completeiin amannerWhichrcane presented in
coUrt as complete; Nenest and coRvIneing.

At a time Whenryourand every other: soul
nvelved in the transaction have loeng left this
peautitul earth:



A fantasy. map

'he next map 16eks goed 6n
pPaper BUt It'S'net Woerth the paper:
It'S printed on

13 guesses wWhy.?
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Good Maps




ERE

3

Ny w

by
Glen Freden & Kevin
Scherer

Jees”

March, 2003

Legend
Property Boundary- —————
Stand boundary- —e——%=
Stand type- LisH
Excluded area- 22
e

ire fence-
Wetland- %
Stream- =3
Iren pin- T B
Drill bale- D
Stake & stones- 3%
Woods road-==2=22%
Skid Road- < =™ ~—= - =
Landing-
Probable vernal pool- DWP

Deed- b, 14558 p.319
Assessors- Lot 446, 453, 456, 540,
542, 543, 544

Sources: fleld measurements,
1983 plan by N.EF.F.,




Basic Map Skills; GIS and
GRS

llearn o read
SUKRVeys and
navigate i the
WOEOAS USING e map
and compass:

locate andflagall
AINS and-critical “
polndary areas.




Create baseline and phoeto-poeint
maps using GlS and GPS If e
avalilanle: Use MA GIS OLIVER-

a free:mapping pregram ftom the
state at

AELE /M. Mass. gev/mgis/.

1.24+/-

J b}
FRANKLIN LAND TRUST
1 Peieroy, 920

*Network with regional or
statewide land trusts, local
foresters or eager students for
assistance with BDRs and
mapping protected lands.




Moniterng Programs="An infermation

GathernNQ ACHVILY.

I'he regular and systematic gathering of
Infermation abeut CR land te identiy changes
QVEr time & ensure that the' preperty Is heing
USed In accerdance with the CR.

FOCUSIeN holndany ISSUES, ferestry, abutier
activity, access;sites, eld dumps, & trails.

Decument changes- man-made: & natural
WIth WHTEen repoerts and phoetos:

Review: Registriy listing eachlyealr: tercatch
land transiers:

Meet With new: eWhners: & share BDR
Walk; fly or bike. Drive-pbys are not sufficient.




Train monitoers- staff, boeard, or volunteers to
LSe maps, compasses, and GPS. Keep
MoenIters consistent to foster pesitive
[elatienswith 1anedoewWners.

NouR/ IandewWRers Infadvance: of Visit, lnvite
along. Send them: copy. of report but NEVER
@ISCUSSI GRSER/ALIONSI O POSSIvIE Vielatiens
durng site VISIt.

DO noet allew meniters to Interpret CR
anguiage for landewner durng VISIE.

LandeWNnEers are your partners, not your
enemies; Invite them te' land trist gatnerngs,
make them mempers, give them free hats
and free memiership!




Develop Basic Policiesitorguide
StewardshipiElinding

Bealkd approved policy: outining
Vollntary donation guidelines for
financial’suppoert of perpetual
“stewarding’ - could e hased on size of

Preperty and complexity o CR. See
MassAuaubenVianual;

Alternative Ways of funding including

Peguests, fund raising/grants, Sstock
gifts...



Opportunities

ASkia nearhy staffed lana trust terhelp
WIth training for baseline repofrt
completion, moeniterng, Using a map anad
compass; making GIS maps er using the
GRS UNItS: Ofier then haked qooas and.
1oL cofiee!

6o ol MLETC, LTA"and MACC WerKShopSs &
conferences.
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Conservation Area Stewaraship-
challenges & eppeKtunities

Challenge: limited staff:and funding ter eVersee
land; respend térmanagement ISSUEs stchras
encreachment, Invasive Species and public
ACCEesS needs.

Mest Impoertant: knew: heundares & mark them

Oppoertunitiess flnding SOEUICES! e’ SUPPort forest
management plans
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Oppoertunities: funaing seurces to support wildlife
habitat management and traill bullding.

Wildlife: Habjtat Incentive Preogram: (WIHIP)

Recreational Tiralls Grant Progream

Ihe Department off Justice (DOJ) has ISSUed new.
[Ules regarding access to: recreation facilities; uy,
people withr moenility disabilities:
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http://www.in.nrcs.usda.gov/programs/whip/whip.html�
http://www.mass.gov/dcr/stewardship/greenway/regionalGrants.htm�
http://www.mass.gov/dcr/stewardship/greenway/regionalGrants.htm�
http://www.ada.gov/�
http://www.americantrails.org/resources/accessible/power-mobility-federal-register.html�
http://www.americantrails.org/resources/accessible/power-mobility-federal-register.html�

Doen't Wait te; Start Goeod
StewardshiprPractices

Step 1 lecate files

Step 2: \Make coples: ofi all critical records
& arcnive

Step 3: Beginito put tegether haseline
[EPort decumentation

Step 4: Meetwith lanaewner, monitor: the
CR land; create moniterng VISIt report

Seek assistance I needed
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