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WHERE COMPLACENT BRANDS GO

FOLLOWED THE
SAME STRATEGY
YEAR ATERYEAR|
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| CHALLENGERS
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| SERIOUSLY.
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Does this sound like you?

- “Raising Awareness”
» “Increasing Visibility”

* “Nobody Knows Us”
ane § Coptwe

L aseel ; ¢ * “Nobody Really Knows What We Do”

¢ “They need to support us”

* “We don’t get the credit we deserve”
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Meeting People where they are,
shared values, inspiration

Communications, programming and your projects are 80% of
your fundraising.

“How Fundraising is Turning into “Fund Marketing”

FIRED UP FUN

‘_ 'x) RAISE MORE MONEY
'; 11 aesrelo.
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Paper still is important:

« Research shows that physical material is
more “real” to the brain. It has a meaning,
and a place.

It is better connected to memory because it
engages with its spatial memory networks.

« Take advantage of the brain’s emotional
engagement with tangible media and craft a
message that has an emotional impact.

~Neuromarketing:
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FEELINGS NOT
ANALYTICAL

THINKING DRIVE
DONATIONS.



http://www.millwardbrown.com/docs/default-source/insight-documents/case-studies/MillwardBrown_CaseStudy_Neuroscience.pdf
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PRINCIPLE #1 At least every 90 days...

AIM FOR THE HEART Timely, personal, inspiring
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Strategic Fundraising and Outreach Calendar:
Growing engagement, inspiration and appreciation
Shared Values: What do you want people to...

* Feel?
* Do?
* Remember?
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Don’t Brag, Inspire Story of Change Formula

Interesting Not Interesting 1. Context
2. Problem (So What? Who

* Stories about people = Statistics )
« Relationships « Opinions Cares?), how does that impact the
* Celebrities » Statistics person/protagonist?
+ Heroism * Lectures 3. Solution
* Life drama » Statistics
» Life-affirming thoughts = Bragging 4. How did conservation help?
* Practical help * Photos of buildings Make the reader the catalyst for

* Photos of I
otos of people change—not your land trust.

3. Anderson/J. Milkman Massachusetts Land Trust Jeff Brooks 9

‘Conference 2018 3. Anderson/3. Milkman Massachusetts Land Trust Conference 2018

J. Anderson/J. Milkman-MA Land Trust
Conference 2018 2



How you frame the story, the impact, is important.
Giving is emotional...we have to relate.

The singularity effect

TET 1 8k
Number of Lives

Network A erGood. SgycONYIO" 1

People’s response to positive
or negative framing.

Positive Negative
Framing Framing
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Express the risk in negative terms, but present your
solution using positive framing.

“ o

Positive “Saves 200 lives”
Negative “400 people will die”
Wikapedia example
https: ive-framing.htm
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Conservation
Makes

My Life
Better.

Land Trusts make my life better.

LTA-National; Elizabeth Ward
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A few tips:
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Mailer over
here, cropped
out in this
example

2. Anderson/d. Milkman Massachusetts Land Trust 22
Conference 2018

Let’s begin:
Consider your stories, what are their shared values?

Flow—building momentum towards the back.
Stories of Change—shared values

Evergreen ideas, messages, content— in what way?
Visual impact- telling stories with images
“Push-back” issues, concepts

Word counts—to maximize skim-ability; white
space; images and jump-out quotes
Captions—Deep, So What, Who Cares?

SAME CONCEPT: Oversized Postcard (5” x 8”), reader centered .

' Design Matters

YLt

Tips:

< Need strong images that support the stories; relationships

+ Avoid a lot of text; map out the word count; short
paragraphs, etc.

« First impressions are critical; are you inspiring?

Budget for design? Volunteer designer? Timing, impact

R
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1. Map out the flow within your newsletter:
What will vou include every time, in different ways?
WhatWIII Your Legacy Be?

ool U R I Give

B Wisely

I-N.mm
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Experience farms first hand

YOUIRESNVITED®S

Bring your friends and family, and come
g0t to know Bluegrass farms across

Breaking news...

Seragon: coming straight to you!
ded b s s o e e o fr
pletgos pomlorabdain usgmbin sl Would you like regular project updates, tips on
g lanios«ho oan s thee nd o fon efforts, and the Latest news from
thneecommnty programs.

Land Trust? Sign up for our free
» monthly e-News at:

. z

Slongwih e ket consarvaton rofects 0 b www MendocinoLandTrustorg
R kb ek oAy s e or e-mail admin@mendocinolandtrust.org

Find out about a variety of projects and news
related to habitat restoration, community work,
land conservation, our water. and clean air

ilkman Massachusetts.
Conference 2018
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» How are you showing that you are a giving, friendly,
team-oriented land trust?
» How are you building a sense of community?

Would you like to partner or volunteer with us?

Conserving the land, inspiring a love of farms and their wild places, providing
information on land management or estate planning strategies, and cleaning up.
stroams and waterways in farm-country is a big job-and we can't do it alone.

" Maybe youd like to get outside snd get your hands dity st s lean-up. Others

® local land
Conservation sfirts s how they canhelp. We'e st looking for photographars,
sponsors, and educational partners.

W b load group "
who simply wants to make a dif hrough your
v us s call.The health o ou farms, our water, and our community character
and we'd love to work togs ¥
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Would you like to learn about Is conservation right for you? Q

how to conserve your land? Dorioer ply? Is it part of your family,
¥ nd your community’s
We'd be happy to talk with you confidentiall cugh ; yousel R, orgive
abouthow you can protect your farm or ranch, 1ocallood, whdlfe ablatcleen wite, and wide opan views have a place

natural areas, or family homestead. history ~ right here n Biuagrass Country.

¥ X

Each project is carefully tailored to your
individual goals and the conservation features
of the land. You may also appreciate the
possible income and estate tax benefits.

or b or 3
sure your land isn't destroyed by sprawling developmant.

To find out more, please call Ann or Louisa at about your hl
(707) 962-0470. o omail anoi@blusgrassconsenvancyors,
3. Anderson/J. Milkman Massachusetts Land Trust 2
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2. Conservation Stories, R

Stories of Change i

What are the core areas of your
work/focus?

What will your readers relate to—and
NEW readers relate to— based upon
shared values?

What have you shared? How?
What can you repurpose, in a new way?

3. Anderson/J. Milkman Massachusetts Land Trust Conference 2018
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Creating Your Messaging:

Consider your stories, what are their shared values?

HUMANITY’S CHALLENGES:
Scared. Sad. Lost. Sick. Worried....

Stories of Change

A N ezt .
3. Titles, sub-titles: Critical BLT in Transition
First draft: * $400-500K annual budget
Young man reaches benchmark at Rockville Trails « 1100 acres in protection
* Staff - 2 FT + 3 part time + consultant
‘ « Leadership transition
* Board goals
Like father, like son. * Visibility
The views from Rockville Trails just got a little bit LA:XTEQVZM
better
Bl = e
First draft:
New Partnership Works with Veterans * 34 years of doing things one way
« Staff — some open, some not
‘  General lack of visibility
Healing Minds and Souls * Small thinking
* Poverty mentality
3. Anderson/J, M(l:\:':r'l:;ver;s;aocll;useusundﬂusl 33  Anderson/. Milkman Massachusts Land Tust
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Before
Head and Heart

Hurricane Harvey crossed waters
in the Gulf of Mexico that were
up to than
normal, up to 200 meters deep.

Sea Surface Temperat
|

Head and Heart

2015 PROJECTS

Al Gore Your Kid

Hurricane Harvey crossed waters
in the Gulf of Mexico that were
up to than
normal, up to 200 meters deep.

Anderson/. Milkman Massachusetts Land Trust Conference.
2018

Werd count. 184
CURRENT Varsion LEAD Comsarvation story

Melp Preserve a Path through Nature

Patias

Old way - content list New way - story board e e et

« Letter from President

putfs providing cover for
2 refuge.

* Land Projects

in the 25-mi
Pattracays Tral and is a wel-doved ard well-used trail, When the.

« Stewardship Projects

the land and trail from development. The Town and local

.
IMO/IHO preeo o
Cape Cod Five et Sovings Bank,and the e Pond
* Events Foundation, BT s working 10 protect this roperty forever. Can
you bl u e the i 35,000 10 preserv the e

* How to conserve land

www BT
| PO Bax 224, Cotut, MA 02635, Thank you.

1 Anderson. Milkman Massachusetts Land fust
2018

J. Anderson/J. Milkman-MA Land Trust
Conference 2018 7



3/29/2018

Results

“When it arrived in the mail, | sat down and read your newsletter
cover to cover.”

“I loved your ‘magazine’ so much — | sent it over to a friend in England.”

Board of Directors very pleased with new branding

el e o ok 0 e W Tt e
IR el MoTon i Using newsletter as an outreach tool/brochure —a window into BLT
| BT S Eoen T -
| Conerence 2018
S Costs
2,571 copies
Design newsletter & remit envelope: $1,600 (S800 = one time)
Photos: $ 100
Printing: $2,400 (paring down list)
Postage: $ 500
Mailhouse: S 667
Total: $5,267
Next newsletter will be closer to $3,000.
J. Anderson/). M::lknn;zn Manzancln;um Land Trust ]

! Costs and Benefits
Remittance Envelope

« Cost per newsletter = $3,000
* Increased donations at Year end = $20,000
* Number of donors increased by 25%

J. Anderson/J. Millaman Massachusetts Land Trust p
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Remaining Challenges

* The team

* Next newsletter
* E-news

* Website

°Y

* Everything else...

J.Anderson/]. Milkman Massachusetts Land Trust
Conference2018.

Key Takeaways

* No new $, just re=prioritize

* Cheap or free will notgét
you there

* One step at a time

Eagle Pond

J. Anderson/J. Milkman-MA Land Trust
Conference 2018 9



