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Why?

Goals
§ Advance Greenbelt’s mission through greater 
public awareness and fundraising 
§ Reach people where they are and on any device 
§ Understand digital visitors’ expectations and 
meet them 



Planning

§ Reviewed proposals from four website design 
companies, including current provider
§ Staff committee meetings
§ Submitted case for Board approval 
§ Researched available web mapping technologies
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§ Platform: Google Maps
§ Format provided by consultants
§ Not customizable or interactive
§ Limited functionality

Old Maps  
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Goals for new maps:
§ Include our property, CR, & trail data
§Customizable
§Mobile optimization
§Location services
§ Interface is user friendly

Interactive Maps 
The Need



Criteria for mapping platforms: 
§Cost
§Keep production in house
§Ability to customize design
§Mobile optimization 
§ Location services

Interactive Maps 
Development Process

Platforms evaluated: 
§Mapbox
§Carto 
§Open Street Maps 
§ESRI Story Maps 
§ESRI Web App Builder



§Researched mapping platforms
§Built web map
§Built template for web app
§Created individual web application for county & 
individual properties
§Created Story Map for headquarters

Interactive Maps 
Process



Interactive Maps 
Web Map



Interactive Maps 
Web AppBuilder



Interactive Maps 
Story Maps



§ArcGIS Online vs ArcMap
§Limitations of ArcGIS Online Data
§Learning curve of web integration
§Mobile Optimization/Location Services
§Pop Up Interface
§Speed
§Time Investment

Interactive Maps 
Challenges



§Creating interactive maps is feasible with a working knowledge of 
ArcMap
§Patience and time investment is required
§Pay attention to sources of data in your web map
§Speed & performance is dependent on many factors
§Getting (and keeping) everything working depends on many factors

Interactive Maps 
Lessons Learned



§Create more Story Maps
§Upgrade web map data
§Training with ESRI

Interactive Maps 
Next Steps



Demo

www.ecga.org

http://www.ecga.org/
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Lessons Learned
§ On budget
§ Timeline expectations
§ Staff time required to manage consultants & volunteers
§ Pros & Cons of working with consultants
§ Lots of positive feedback from constituents – important to 
stay fresh!
§ Learning curve with the new mapping technology
§ Constantly changing technology & expectations



Thank you!
Questions?

ESSEX COUNTY GREENBELT ASSOCIATION 

WILDLANDS TRUST


