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Conservation Restriction (CR)
Definition

2

• Legally binding 

agreement

• Conservation group and 

Landowner agree to 

extinguish development 

rights

• Responsible for 

monitoring and enforcing 

the agreement



Baseline Documentation 
Reports: The Basics

• Record condition of 

property at time of 

acquisition and 

substantiate 

conservation purposes

• Provides support for tax 

qualified easements

• Effective monitoring 

and conservation 

defense tool

PURPOSE
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Documenting High Risk Boundaries 
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Baseline Documentation 
Reports: The Basics

• Hearsay rule - restricts use of materials in litigation where 

creator is not present to attest to accuracy

• Business records is an exception to hearsay rule

• Preparing as an ordinary course of day-to-day business

• Include sworn attestations with land trust and landowner 

signatures

BASELINES AS BUSINESS RECORDS
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Baseline Documentation 
Reports: The Basics

• Must be signed and completed prior to closing

OR

• Parties must sign a schedule for finalizing baseline if 

“seasonal conditions” prevent fieldwork from being done 

• Baselines Must Document

• Conservation values protected by the easement

• Relevant conditions of property necessary to monitor and 

enforce easement

Land Trust Alliance Standards 11.B.1-2
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Baseline Documentation 
Reports: The Basics

• Look at the Purposes Section of the CR

LTA Standards “Conservation Values”
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Baseline Documentation 
Reports: The Basics

• Look at Reserved Rights

• Boundaries

• Man Made Features

• Structures

• Trails

• Current uses like agriculture

LTA Standards “Current Conditions Necessary to 
Enforce CR”
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Timing Your Baseline

• Before you start:

> Know what the boundaries are

> Have the negotiated CR be mostly final 

• Work closely with the person negotiating the CR

• Resolve any serious issues before you close!

> Always do an initial site assessment early in the process
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Completing Baseline Prior to Closing



Initial Site Assessment

• Ideally do the visit with the landowner

• Spot check

> Boundaries in danger of encroachments

> Structures

> Other potentially problematic areas (farm dumps, major trails, etc.)

• Ask landowner about current use and major plans

> Forestry?

> Agriculture?

> Trespassing issues?

> Plans for new structures?
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Check Potential Problem Spots
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If Timing of Your Baseline Goes Wrong

• Baselines fieldwork ideally 

done ~2-4 months before 

closing

> Longer than 6 months 

and few changes?

o Do an update to 

confirm no major 

changes

> 1+ year delay and/or lots 

of changes?

o Redo the fieldwork 
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Mass Audubon’s Policy



Baseline Documentation 
Reports: The Basics

Gosnold-02 Example

MASS AUDUBON TEMPLATE
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Regular Course of Business
statement - TTOR
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Regular Course of Business
statement – NEFF’s is affidavit
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Massachusetts State Template

LAND GRANT

20

• Reimburses cities and towns with an up-to-date Open Space & 

Recreation Plan for the acquisition of land in fee or for a Conservation 

Restriction.

Landscape Partnership Grant

• Local, state, and federal government agencies and non-profit groups can 

use this grant to work together to protect at least 500 acres of land.

A Baseline Documentation Report and Land Management Plan 

must be submitted to the state prior to reimbursement.



Good Features

• Focuses on the CR terms – purposes, permitted & non-permitted uses

• Includes a section for describing boundaries

• Landowner asked to spell out plans for addressing any known issues 

or problems with the property – HOWEVER...

Less-Good Features

• Inclusion of Land Management Plan:

Massachusetts State Template

> Diverts focus from the specifics of the CR terms

> Permitted versus non-permitted public activities 

> Land Management Plans are more subject to revision than 

baselines



Recommendations

• Include landowner in filling out Land Management Plan section –

keep it simple

• Adjust template to suit your needs:

Massachusetts State Template

> Add or delete items from the checklists

> Add as many maps as you feel necessary

> Append key information if needed



Maps – the Basics

• Survey (new/recent ideal)

• TIP:  Ensure surveyors replace stakes with 

pins/pipes.  Obtain digital boundary data.

• Aerial / Orthophoto

• Topographic / Terrain

Preparing for Your Site Visit



Surveys – Online Registry Search

Preparing for Your Site Visit



If No Recent Survey 

• Search registry for older surveys of your property, surveys of 

abutting lands, surveys of subdivided portions

• Consult the deed – use the metes and bounds description (might 

have compass bearings)

• TIP: For CRs, the state now typically requires a clear metes and 

bounds description, especially if a recent survey is lacking.

Preparing for Your Site Visit



Assessors’ maps

Preparing for Your Site Visit



Also available 

Preparing for Your Site Visit



Topographic

Preparing for Your Site Visit



ArcGIS users:  Digitize boundaries for your device 
(GPS, Phone, Tablet)

• MassGIS' standardized "Level 3" assessors’ parcel mapping data 

– available for download.

• MassGIS data set contains property (land lot) boundaries & 

database information from each community's assessor.

• Can be inaccurate, but better than nothing.

Preparing for Your Site Visit



ArcGIS users:

• Georeference a survey plan –

best to get points on the ground 

first

• TIP: Create a map with the 

georeferenced survey over an 

aerial photo for use on your site 

visit

Preparing for Your Site Visit



ArcGIS users:  Digitize boundaries for your device 
(GPS, Phone, Tablet)

• Re-create the survey features using COGO – can be the most 

accurate method

Preparing for Your Site Visit



GIS – COGO Entry of Survey 
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GIS – COGO Entry of Survey 
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GIS – COGO Entry of Survey 
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Plan what you need to document

• Conservation Restriction – carefully review conservation values, 

prohibited and permitted uses, reserved rights, exclusion areas, 

building envelopes/zones

• Maps of Conservation Values – BioMap2, CAPS, TNC Resilience, 

wetlands, etc.

• Maps of trails – include Open Street Map data

• TIP: Download Gaia GPS to phone – free – will show OSM data, 

terrain. Load parcel boundary data (.gpx file format).

• Become familiar with the survey plan

• TIP: Write in survey bearings by hand – easier to read

• Cool app – Avenza Maps

Preparing for Your Site Visit



GIS – produce Georeferenced basemap
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GIS – produce Georeferenced basemap

Avenza app –
navigate and take
Tracks & wpts on
PDF basemap.

FREE!  

or $30/yr to store 
unlimited maps.
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Finding things on the ground

• At minimum, have the basic 

navigation maps – aerial, topo & 

survey if possible

• Use everything to navigate:  

device (GPS, tablet, phone), maps, 

mapping apps, metes & bounds, 

compass

• Best:  Find a surveyors’ marker 

(often at a corner), use compass 

bearings from there

Site Visit



On-the-ground indicators

Definitive – if they align with survey, 

metes & bounds:

• Surveyor stakes, rebar, pipes, drill 

holes, cement bounds

• Stone piles, stone walls, old barbed 

wire fencing (often embedded in 

large, older trees)

• Rivers, streams (tricky)

• Public roads

Site Visit



On-the-ground indicators

Not definitive – but potentially helpful:

• Existing blazing / fencing

• Abrupt land use change (field/forest)

• Change in vegetation type/structure 

(e.g., tree age structure, species 

composition, understory).

• Abutting buildings & their surrounds 

(e.g., residential yard)

Site Visit



Photos

• Be guided by conservation values, 

permitted & prohibited uses

• Boundaries, building envelopes, 

exclusion areas

• Good to include something that 

shows scale (person, backpack)

• Mostly wider view & some 

close-ups

Site Visit



Photos

Site Visit
> Conservation values (scenes, plants, animals)



Photos

Site Visit

> Boundary markers & their condition 

(e.g., pipes, stone monuments)



Photos

Site Visit

> Conditions along boundary lines



Photos

Site Visit

> Existing permitted features/activities 

(e.g., structures, trails, agriculture)



Photos

Site Visit

> Existing prohibited activities 

(e.g., evidence of ORV use)



• Take thorough notes in the field

• TIP: Developing a standard data 

sheet helps

• Process your data ASAP after 

the site visit – don’t assume you 

will remember things!

Processing Data – Low Tech



• Make a map showing your 

photo points first

• Match this up with your notes 

and photos. 

• Make sure you have ID’d photos 

correctly. 

• Discard any unnecessary or bad 

photos.

• Have a template to drag/drop 

photos into – e.g., table (OR, 

use high-tech method!)

Processing Data – Low Tech

Photos



• Best to have date/time displayed on 

the photo itself.

• ArcGIS users:  If taking GPS 

waypoints, the date/time is 

embedded in the data – export from 

attribute table into Excel – make a 

photo table.

• TIP:  GPS waypoints do not NOT 

give you orientation:  N,S,E,W.  

If not using an app, note orientation 

in the field.

Processing Data – Low Tech

Photos



Low Tech 
Baseline 
Maps



Low Tech 
Baseline 
Maps



Low Tech 
Baseline 
Maps



Low Tech 
Baseline 
Maps



LANDSCAPE Mobile App

Processing Data – High Tech



GeoJot+ app

Processing Data – High Tech

$296 per year – one device and one desktop software installation



GeoJot app – baseline photo efficiency
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GeoJot app – map & photosheets
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Current Conditions Reports: 
When & how to ‘update’ a BDR

• When there are significant changes to the 

land or the conservation easement (such 

as a result of an amendment or the 

exercise of a permitted right), document 

those changes in an appropriate manner, 

such as through monitoring reports, a 

baseline supplement or current conditions 

report

LTA Standard 11.B3
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Current Conditions Reports: 
When & how to ‘update’ a BDR

• If no original signed baseline, or original is insufficient

• Upon exercise of one-time, extinguished reserved right

> CCR is a chance to have this fact acknowledged

• Ownership Subdivision

> Prepare a CCR specific to each ownership

• Amendments (most of them)

> Except ones that clarify basic terms

When you really should update the BDR
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Current Conditions Reports: 
When & how to ‘update’ a BDR

• Upon a violation or exercise of a major reserved right

> Except worst-case violations or exercise of 

major one-time, extinguished rights

• Major natural change

o Thorough monitoring reports are your 

ongoing record of changes - - don’t create a 

full CCR needlessly – lot of work!

When to NOT update the BDR
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Current Conditions Reports: 
When & how to ‘update’ a BDR

Current Conditions Report = Baseline Supplement or a 

substitute baseline if there was not an original one.  

Must include:

• Photographs

• Written descriptions of property & current conditions

• Relevant maps and surveys

• Notarized certification of accuracy

• Land Trust & current landowner signatures

What is a CCR?  What does it need to include?
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Current Conditions Reports: 
When & how to ‘update’ a BDR

Preparation Procedures – have them!
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Current Conditions Reports: 
When & how to ‘update’ a BDR

Preparation Procedures – have them!
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Current Conditions Reports: 
When & how to ‘update’ a BDR

CCR template – have one!
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Current Conditions Reports: 
NEFF CCR table of contents – similar to original BDR
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CCR Format
NEFF – Word format

66



CCR Format
TTOR – fillable PDF format 
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CCR Format
TTOR – fillable PDF
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Current Conditions Reports: 
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Strategizing Photography – to retake or not to retake?
Original BDR:



Current Conditions Reports: 
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Strategizing Photography – to retake or not to retake?
BDR update visit:



Current Conditions Reports: 
Strategizing Photography – to retake or not to retake?

Original BDR:
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Current Conditions Reports: 
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Strategizing Photography – to retake or not to retake?
Baseline Update visit:



Questions?

NICK ROSSI
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Mass Audubon
PH: 781.259.2156
nrossi@massaudubon.org
https://www.massaudubon.org/

CHRIS VOLONTE

Kestrel Land Trust
PH: 413.549.1097
chris@kestreltrust.org
https://www.kestreltrust.org/

ANDREW BENTLEY

New England Forestry Foundation
PH: 978.952.6856 x120
abentley@newenglandforestry.org
https://newenglandforestry.org
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